WEDNESDAY, NOVEMBER 2, 2005

PRECONFERENCES

Wednesday 8:30 AM – 12:00 NOON 

BASIC STATISTICS FOR LIBRARIANS

Location:  Pinckney – Francis Marion
· Phil Davis- Life Sciences Librarian, Cornell University

· John McDonald- Acquisition Librarian, California Institute of Technology
EVALUATING ELECTRONIC RESOURCES: A BIRD’S EYE VIEW

Location: Calhoun – Francis Marion
· George Machovec- Managing Editor, The Charleston Advisor

· Audrey Powers- Associate University Librarian, Research and Collection Development Librarian, University of South Florida
· Rebecca Lenzini- Publisher, Charleston Advisor & Charleston Report
THE JOURNALS REVOLUTION: A PRIMER

Location: Rutledge – Francis Marion
· Michael Mabe- Director of Academic Relations, Elsevier
· Carol Hanson Montgomery- Dean Emerita of Libraries and Research Professor at Drexel University 

Wednesday 12:00 PM - 5:00 PM

7TH ANNUAL VENDOR SHOWCASE

Location: Carolina Ballroom – Francis Marion
Wednesday 1:00 PM – 5:00 PM

ADVANCED STATISTICS FOR LIBRARIANS

Location: Pinckney – Francis Marion
· John McDonald- Acquisition Librarian, California Institute of Technology
· Phil Davis- Life Sciences Librarian, Cornell University
MANAGING SERIALS

Location:  Rutledge – Francis Marion
· Buzzy Basch- Basch Subscriptions, Inc.
FROM RECOMMENDATION TO REALITY: IMPLEMENTING WORKFLOW CHANGES IN COLLECTIONS & TECHNICAL SERVICES

Location: Gold Ballroom – Francis Marion
· Rick Lugg- Partner, R2 Consulting
· Ruth Fischer- Partner, R2 Consulting

EVERYTHING YOU ALWAYS WANTED TO KNOW ABOUT E-JOURNALS BUT WERE AFRAID TO ASK... E-JOURNAL TECHNICAL UPDATE

Location: Colonial – Francis Marion
· Simon Inger- Scholarly Information Strategies Limited
THINKING OUTSIDE THE BOX: THE HUMAN SIDE OF MANAGEMENT

Location: Laurens – Francis Marion
· Tinker Massey- University of South Carolina and Richland County Public Libraries 

NEGOTIATIONS WITH LIBRARY MATERIALS VENDORS

Location: Parkview Room – Francis Marion
· Janet L. Flowers- University of North Carolina at Chapel Hill

Wednesday 5:15 PM - 6:30 PM
JURIED PRODUCT DEVELOPMENT FORUMS- Sign Up Required
THURSDAY, NOVEMBER 3, 2005

7:30 AM - 8:00 AM – NEWCOMER’S BREAKFAST
Location: Francis Marion

Sponsored By:  Copyright Clearance Center

Thursday 8:00 AM – 8:15 AM

INTRODUCTIONS

Location: Carolina Ballroom – Francis Marion

· Katina Strauch-  Head, Collection Development, College of Charleston Libraries; 

Founder, Charleston Conference; Editor, Against the Grain
Thursday 8:15 AM – 8:30 AM

BOOKSTORE TOURISM:  A NEW TWIST ON LITERARY TRAVEL

Location: Carolina Ballroom – Francis Marion

· Larry Portzline- Writer/College Instructor, Bookstoretourism.com
Larry Portzline, the creator of the grassroots "Bookstore Tourism" movement, will explain how his project is helping to make independent bookstores a group travel destination, and how libraries can use similar marketing efforts to promote themselves and each other.  Bookstore Tourism supports reading and literacy; provides bookstores, schools, libraries and other organizations with outreach opportunities; encourages economic development and downtown revitalization; promotes local, regional and state tourism; and best of all, offers booklovers a new and unique opportunity to enjoy their literary pursuits together.

Thursday 8:30 AM – 9:15 AM

FORGING THE LIBRARY’S FUTURE IN OUR ELECTRONIC WORLD

Location: Carolina Ballroom – Francis Marion
· Jerry Kline- CEO, Innovative Interfaces, Inc. (III)
Thursday 9:15 AM – 9:45 AM

WHAT WILL BECOME OF US?  LOOKING INTO THE CRYSTAL BALL OF ACQUISITIONS AND SERIALS WORK

Location: Carolina Ballroom – Francis Marion

· Rick Anderson- Director of Resource Acquisition, University of Nevada, Reno Libraries
Is it possible to predict the future of technical services?  Not with perfect accuracy, of course -- but to do so imperfectly is both possible and imperative.  To remain relevant and useful to our institutions, we need to be looking ahead and anticipating changes in our patrons' needs, in the scholarly information marketplace, in economic circumstances, and in the structure of the institutions we serve.  We need to be asking (and answering) questions like these: What are the implications of the Open Access movement for serials staff?  Will the information economy of the future be driven by problems of scarcity or problems of abundance, and what does each scenario mean for acquisitions and serials workers?  Is your acquisitions librarian about to retire, and if so, how likely is it that she'll be replaced by someone with the same title?  Is the library being incorporated into the campus Information Technology organization? These may sound like questions for library directors rather than acquisitions supervisors or serials managers.  But the areas in which we work are especially volatile, and both we and those we serve will benefit greatly if we learn how to anticipate and prepare for change, rather than simply reacting to it after it happens.
Thursday 9:45 AM – 10:15 AM

BREAK

Location: Francis Marion

Sponsored By: Swets Information Services
Thursday 10:15 AM – 11:00 AM

LETTING THE RIGHT THINGS SLIDE: BALANCING THE DEMANDS OF PRINT AND ELECTRONIC RESOURCES

Location: Carolina Ballroom – Francis Marion

· Albert Joy (moderator), Acquisitions/Preservation Librarian, University of Vermont
· Robert Behra- Senior Library Specialist, J. Willard Marriott Library, University of Utah
· Rick Lugg- R2 Consulting
No library can absorb the tasks related to electronic resources, while continuing to handle print resources as it has always done. In the absence of new staff, library managers must choose which print-related tasks to stop doing in order to create the capacity to manage higher-demand electronic resources. However, many librarians harbor reservations about abandoning tasks and principles upon which our profession and service culture have been built. Catering too fully to patron demands, without balancing them against the need for information structure, archival access, and authentication, may ultimately result in degraded service. How do we as a profession strike a balance on these issues? Let’s hash it out!

Thursday 11:00 AM – 11:15 AM

SKIT: A Charleston Panel in Parody
Location: Carolina Ballroom – Francis Marion

Players/Script Writers:
Ann Marie Breaux, Yankee Book Peddler
Eleanor Cook, Appalachian State University
Lauren Corbett, Emory University
Eve Davis, Ebsco Information Services
Stefanie DuBose, East Carolina University
Stuart Grinnell, Ambassador Books

Rebecca Kemp, UNC-Wilmington
Steve O'Dell, Ebsco Information Services


Additional Script Consultants:
John Abbott, Appalachian State University
Allan Scherlen, Appalachian State University

Thursday 11:15 AM – 12:00 NOON

THE LITTLE ENGINE THAT COULD:  GOOGLE CHUGS INTO LIBRARYVILLE

Location: Carolina Ballroom – Francis Marion

· Mark Sandler- Collection Development Officer, University of Michigan
· Mary Sauer-Games- VP and Publisher, ProQuest
· Tom Turvey- Strategic Development Partner, Google
This panel will explore the intentions and perceived ramifications of the Google Library Print program.  A spokesperson for Google will describe the company’s motivation for undertaking the Library Print initiative, provide an update on how the work is proceeding, and present a vision for how the library content will be made accessible to readers around the world. This will be followed by a representative of the scholarly publishing community who will comment on how scholarly publishers are defining their role in light of the mass digitization being undertaken by Google.  And finally, a librarian from a Google partner library will share thoughts about the role of libraries in an age when companies like Google, and publishers with massive stores of content and capacity for digitization, can so readily disseminate whole libraries worth of content from one or several central servers.

Thursday 12:15 PM – 1:45 PM

LIVELY LUNCHES
YOUR LIBRARY & BOOKSTORE TOURISM:  A LITERARY ROAD TRIP HOW-TO

Location: Rutledge – Francis Marion

· Larry Portzline- Writer/College Instructor, Bookstoretourism.com
A Q&A session with "Bookstore Tourism" creator Larry Portzline, who will explain how to organize a library or bookstore "road trip" for readers in your community.  A growing grassroots effort, Bookstore Tourism promotes independent bookstores as a group travel niche; supports reading and literacy; provides schools, libraries and other organizations with outreach opportunities; encourages economic development and downtown revitalization; promotes local, regional and state tourism; and best of all, offers booklovers a new and unique opportunity to enjoy their literary pursuits together.
CREATING THE ULTIMATE KNOWLEDGE BASE: HOW THE UIUC LIBRARY SUCESSFULLY INTRODUCED LINK RESOLUTION AND DEEP LINKING CAPABILITIES INTO ITS OWN LOCALLY-DEVELOPED ELECTRONIC RESOURCES MANAGEMENT SYSTEM

Location: Pinckney – Francis Marion

· Michael Norman- Head of Serials Cataloging and Asst. Dean for Tech. Collections, Univ. of Illinois at Urbana Champaign Library
· Lisa German- Assistant Dean for Technical and Collections Services, The Pennsylvania State Universities Libraries
· Wendy Allen Shelburne- Electronic Resources Librarian, University of Illinois at Urbana-Champaign Library
At last year's conference, we demonstrated how University of Illinois at Urbana-Champaign (UIUC) Library developed its own local system to manage and provide title-level access to all its electronic resources. Combining data from TDNet, EBSCO, the Library's online catalog, Ulrich’s, and several other sources, UIUC Library created the Online Research Resources (ORR) system to allow effective and convenient access for its user community. This summer, UIUC Library merged the ORR with the link resolving capabilities of SFX and combined the two separate knowledge bases to create a flexible and robust system to provide title-level and article-level access to nearly 35,000 unique serial titles. This presentation examines two specific full-text collections, the Royal Society of Chemistry (RSC) collection and the Directory of Open Access Journals. It will analyze the complexities encountered with providing article-level access to these collections when presented with numerous title changes, various ISSN numbers associated with a serial title, multiple serial titles combined under the current title, and constantly changing URLs. Attendance to this session will give an in-depth look at the problems encountered with the serials that have these characteristics and also provide a detailed look at how UIUC Library combined the locally-developed knowledge base (ORR) with SFX to create a system that facilitates deep-linking into individual journal articles.

A LONGITUDINAL STUDY OF STATEWIDE INTERLIBRARY LOAN ARTICLE SHARING IN ILLINOIS: HOW ARE ELECTRONIC JOURNALS AFFECTING INTERLIBRARY LOAN?

Location: Laurens – Francis Marion

· Lynn N. Wiley- Head of Information Service Delivery & Entrepreneuial Programs, Univ. of Illinois at Urbana Champaign
· Tina Chrzastowski- Head, Chemistry Library, Univ. of Illinois at Urbana Champaign
Interlibrary loan (ILL) article sharing data from the 26 largest libraries in Illinois were collected in 1995/96, 1999/00 and most recently in 2002/03.  Data were collected via the OCLC Management Statistics Service with the permission of the participating libraries.  Longitudinal data analysis looked specifically at article sharing over the past eight years within the state, offering insights into the impact of access to electronic journals.  Results show a decline in the number of ILL article requests among the 26 largest libraries in Illinois. Nearly 26% fewer overall article requests took place between these libraries from 1999/00 to 2002/03, a much larger decline than was expected.  The data provide answers to frequently-posed questions concerning the impact of electronic journal packages on ILL article sharing and offer some insight concerning the future of ILL in the age of full-text online article availability.

THINGS ARE SELDOM WHAT THEY SEEM, AND WE TRY TO PREDICT WHAT THEY WILL BE: 5TH ANNUAL LIVELY LUNCH ON ISSUES IN HEALTH SCIENCE COLLECTION DEVELOPMENT

Location: Colonial Ballroom West – Embassy Suites

· Ramune Kubilius- Collection Development / Special Projects Librarian, Galter Health Sciences Library, Northwestern University
· Lynn M. Fortney- Vice President, Director, Biomedical Division, EBSCO Information Services
· Jeffrey Coghill- Collection Dev  & Electron. Resources Librarian, East Carolina U. William E. Laupus Health Sciences Library
The 2005 Charleston Conference theme is “Things Are Seldom What They Seem”, and in the fifth annual Lively Lunch on health sciences collection development issues, we will try to make some predictions about what they will be. Moderator Ramune Kubilius (Northwestern University, Galter Health Sciences Library) will highlight some events and news items impacting collection development that took place since last year’s Charleston Conference. Then, two librarians who work in two different professional sectors, will share their expertise and experiences, as well as facilitate some lively discussion on their topics. First, Jeff Coghill (East Carolina University William E. Laupus Health Sciences Library) will share his insights and experience being a subject selector for Doody Core Titles in the Health Sciences, now in its second year. Have his subject's selections met with library colleague reaction?  What insights and cautionary notes can he provide to users of a tool such as DCT? What enhancements have been made in DCT and what should still be made?  What is the future of core lists and the resources they cover? Then, Lynn Fortney (EBSCO Information Services), will share her insights from the perspective of being a librarian working "on the other side", the vendor world, and how that world is adapting- to survive, and to meet today's customer needs. What will be the future information needs of biomedical and health professionals and how do companies such as EBSCO plan to play a role in helping us (libraries) meet them? 

IS PURCHASE-ON-DEMAND A WORTHY MODEL? DO PATRONS REALLY KNOW WHAT THEY WANT?

Location: Calhoun – Francis Marion

· Alberta D. Comer- Associate Dean, Cunningham Memorial Library, Indiana State University
· Elizabeth A. Lorenzen- Acquistions/Serials Librarian, Cunningham Memorial Library, Indiana State University

During the winter of 2003, ISU’s acquisitions librarian and circulation librarian embarked upon a project to provide requested interlibrary loan (ILL) materials via a purchase-on-demand program in order to experiment with faster, more efficient ways to get materials into the hands of patrons for improved customer service. The approach that was favored in the beginning was to request the books through interlibrary loan at the same time as purchasing them through acquisitions, thereby giving a side-by-side comparison between the two methods of acquirement. When it was found that purchasing the item yielded a faster and less expensive result, then the study continued as a performance comparison of several online bookstores and vendors.

By tracking subsequent circulations and soliciting patron feedback, the program was assessed as being a viable, patron centered approach to selection and acquisition of materials for the collection.  In addition, some conclusions were also drawn about how the principles underlying a purchase on demand program could improve processes in all areas of the library, making the library as a whole more customer driven.

THE BEST DRESSED BOOK IN ACADEME

Location:  Gold Ballroom – Francis Marion

· Tinker Massey- Serials Librarian, Jack R. Hunt Library, Embry-Riddle Aeronautical University
This study focuses on the impact of book jackets on the circulation of books in a medium-sized academic library. Fifty books with jackets and fifty books without jackets were compared over a twelve-month period, at specific intervals and their circulation records assessed for appropriate indicators of influence on checkouts. Books with and without jackets were able to maintain an increase in circulation, but the books with jackets showed a larger increase over the ones without jackets. Possible influences are discussed and implications for further studies and changes in the library's procedures are considered. 

ANYTHING GOES OR DOES IT? LIBRARIES AND FILTERING

Location: Colonial Ballroom East – Embassy Suites

· Steve McKinzie (Panel Chair)- Collection and Research Services Librarian, Dickinson College
· Deborah Caldwell-Stone- Deputy Director, Office of Intellectual Freedom
· Mark Herring- Dean of Library Services, Winthrop University
· Lisa Richmond- College Librarian, Assist. Prof. of Library Science, Wheaton College
To filter or not to filer: that is the question in this debate on Internet Filtering. Participants from both perspectives will engage one another on the appropriateness both ethically and practically of restricting patron access to the Internet.

In the process the panel will explore a number of important theoretical issues that the question of filtering raises for academic librarians. Do libraries take unnecessary legal risks in allowing unfiltered public access to all Internet sites? Does traditional librarian opposition to censorship and the professions support of inclusive collection development policies preclude any support of filtering? And how can libraries balance the First Amendment Rights of users while preserving the need for inoffensive public service spaces?

BOOKMARKS, BOOKFESTS, BOOK SALES, SONGFESTS AND SKYMAPP: CREATIVE IDEAS FOR BUILDING COMMUNITY INVOLVEMENT AND MARKETING YOUR LIBRARY PROGRAMS

Location: Citadel Green Room South – Embassy Suites

· Jack Montgomery- Coordinator of Collection Services, Western Kentucky University
· Roxanne Spencer- Assistant Professor and Coordinator, Educational Resources Center, Western Kentucky University

Many libraries are recognizing the need to develop or enhance their institutional relationships with their patrons and with their local communities.  This program will examine five separate and collaborative efforts on the part of two libraries in Bowling Green, Kentucky to improve community outreach and involvement.  Each program will be reviewed and an account given of the positive and negative aspects of such an undertaking.

SELLING BOOKS IN A WORLD OF TECHNOLOGY: HOW BOOKSELLING HAS CHANGED OVER THE PAST TWENTY YEARS

Location: Colonial Ballroom – Francis Marion

· Bob Schatz- Director of US Sales, Coutts Library Services
· Karen Darling- Head, Acquisitions Dept, University of Missouri, Columbia Libraries
· Nancy Gibbs- Head, Acquisitions Department, Duke University Libraries
· Mark Kendall- National Sales Director, YBP Library Services
Where the sale of essential book services was once centered around a bookseller’s bibliographic expertise, today the delivery of services is intrinsically entwined in the technology each bookseller has to offer.  What are the ramifications of this for both librarians and booksellers? How has it changed the sales process to libraries, and how has it impacted the quality of the resultant sale? Is technology a valid measure of the value a bookseller can provide a library? What happened to books in all these changes? 

Reflecting on these, and other related issues, will be a panel of two booksellers and two librarians, each with twenty years or more experience. Panel members include: Bob Schatz (Coutts Library Services), Mark Kendall (Yankee Book Peddler), Nancy Gibbs, (Duke University), Karen Darling (U of Missouri Library)
THE SAME…BUT DIFFERENT: VARYING USER BEHAVIOR IN THE HUMANITIES AND SOCIAL SCIENCES

Location: Citadel Green Room North – Embassy Suites

· Charles Watkinson- Director of Publications, American School of Classical Studies at Athens
· Elliot Shore- Chief Information Officer, Director of Libraries and Professor of History at Bryn Mawr College
· Karen A. Williams- Associate University Librarian for Academic Programs, Univ. of Minnesota
· Roger C. Schonfeld- Coordinator of Research, Ithaka
There are an increasing number of studies of journal / online usage in the sciences and medicine, but very little work has been done on "how faculty read" in the humanities and social sciences.  There are now large bodies of data available, from faculty surveys and online aggregations, to explore similarities and differences between scientific and humanities readerships, and to investigate the variation between how scholars in different sub-disciplines are using academic resources. For example, if astronomers and pediatricians vary so substantially in their attitude to print vs. online, what about archaeologists and historians? And, at an even finer resolution, what about classical vs. americanist archaeologists? It is well recognized that funding constraints have always hit the arts and social sciences harder, and humanities librarians continue to have to make hard choices. Can an understanding of "usage" inform such choices, and what studies are being done to create such insights? The speakers will present new research, identify major themes, and suggest how an understanding of usage can inform difficult resource allocation decisions.

Thursday 2:00 PM – 2:50 PM

THURSDAY CONCURRENT SESSION 1

JOURNAL QUALITY AND USAGE: INTIMATE OR DISTANT RELATIONSHIP?

Location: Carolina Ballroom – Francis Marion

· John Cox- Managing Director, John Cox Associates Ltd
This presentation is the result of a study in 2004-05 of the relative “quality”, in eight broad disciplines, of the journal programs of the major commercial journal publishers, in the context of journal publishing as a whole, including major society/non-profit publishers and other significant commercial publishing companies.  The accepted objective measure of “quality” is the “Impact Factor”.  Impact Factors must be treated with some caution, as they driven by many factors in addition to innate quality.   They also vary by discipline.  The analysis based on impact factor was cross-checked with data on usage from a small sample of universities in the UK and the USA, in order to see if there is any indication that the “quality” of titles is reflected in the usage made of them in a range of academic institutions.  This presentation describes the methodology, the results of the study, and the questions it raises about our understanding of “quality” in scholarly journals.

NEXT GENERATION OF ACCESS: METASEARCH – WHAT’S UP, WHERE ARE WE HEADING?

Location: Gold Ballroom – Francis Marion

· Sara L. Randall- Director, Strategic Products, Endeavor Information Systems

· Pat Stevens- Chair of the NISO Standards Development Committee

· Roy Tennant- User Services Architect, California Digital Library and LJ columnist

Metasearch software enables the simultaneous searching of multiple sources from one search box, with results de-duplicated, sorted, and ranked into a unified display with linking facilitated by OpenURLs. Key leaders in NISO's Metasearch Initiative will offer a look at this new technology, the emerging standards that support it, recommendations for best practice, and where services such as Google Scholar fit. Learn about the NISO XML Gateway that publishers can use to offer a standard software interface to their databases, new standards for collection development that will help in the discovery and searching of collections, and about the current status of authentication and authorization in a metasearch environment.

THE ELECTRONIC MONOGRAPH: CAN WE FIND A SUCCESSFUL BUSINESS MODEL?

Location: Colonial Ballroom – Francis Marion

· Bonnie J. MacEwan- Dean of Libraries, Auburn University 

· Peter J. Potter- Associate Director & Editor in Chief, Penn State University Press 

· Bob Nardini- Senior Vice President & Head Bibliographer, YBP Library Services 
Electronic publishing has changed the landscape of scholarly communication. However, one of the basic building blocks of scholarship—the monograph—has resisted the transition to an electronic environment. Despite a few notable successes, publishers are struggling to find a sustainable business model. Meanwhile, humanities scholars continue to assert the primacy of the monograph. This session brings together the complementary perspectives of a librarian, publisher, and book wholesaler to generate constructive dialogue about an enduring problem. We will explore the need for balance between creating a more favorable economic environment for libraries and ensuring that projects are self-sustaining and can be permanently archived.

DATA, DATA EVERYWHERE: MAKING SENSE OF THE SEA OF USER DATA

Location: Colonial Ballroom – Embassy Suites

· Carol Tenopir- Professor, School of Information Sciences, University of Tennessee
· David Nicholas- Director of the School, Chair of Library and Information , City University, London
· Gayle Baker- Professor and Electronic Services Coordinator, University of Tennessee Libraries
· Eleanor Read- Social Science Data Services Librarian, University of Tennessee Libraries
Carol Tenopir (University of Tennessee), David Nicholas (City University London), Gayle Baker and Eleanor Read (University of Tennessee Libraries) will discuss multiple methods of data collection and analysis for libraries' electronic journal use. From user surveys, to deep log analysis of internally collected data, to making sense of multiple types of aggregated logs from vendors, we will introduce the problems and opportunities of the many types of usage data for electronic collections. The presenters are the recipients of a three-year grant from the Institute of Museum and Library Services (IMLS) to compare and analyze multiple methods of usage data, with the ultimate aim of creating a cost model for libraries of all sizes.

THE EFFECTS OF OPEN ACCESS PUBLISHING ON JOURNAL PUBLISHING

Location: Citadel Green Room - Embassy Suites

· Nick Evans- Member Services Manager, the Association of Learned and Professional Society Publishers

Scholarly journal publishing is in a state of flux, with most journals surveyed in the recent independent research study by Kaufman-Wills funded by ALPSP/AAAS and HighWire reporting that they are planning to test or adopt a different business in the next three years. Business models are changing. Access models are changing. Experimentation is the order of the day. Subscription Access publishers are working simultaneously on increasing their institutional site licence access while introducing experiments in Delayed and Optional Open Access. Full Open Access publishers are offering their content to readers for free but are concerned about securing their revenue sources. Delayed Open Access publishers are wondering whether their policies are resulting in a critical loss of subscription revenues.

What can the key findings from the first substantial study of the quickly evolving landscape of Open Access publishing tell us about the future?

Thursday 3:00 PM – 3:50 PM

THURSDAY CONCURRENT SESSION 2

THE URL CLEARINGHOUSE: VENDOR URL’s AT YOUR FINGERTIPS

Location: Colonial Ballroom West – Embassy Suites

· Laura B. Cohen- Library Web Administrator, University at Albany, SUNY
The URL Clearinghouse is a free set of instructions for creating URLs to databases and e-journals licensed from vendors. Who needs the Clearinghouse? Anyone who creates these URLs for catalogs, proxy servers and Web sites. The URL Clearinghouse offers instructions on creating URLs for approximately sixty vendors. The site also features information about URL standards and structures, and offers tips for working with vendor URLs. The URL Clearinghouse was founded at The Charleston Conference two years ago, and this session will cover the rationale for its founding, offer a tour, and tell you everything you need to know about vendor URLs.

THE LANDSCAPE OF SCHOLARLY COMMUNICATION: HOW READERS NAVIGATE TO CONTENT

Location: Rutledge – Francis Marion

· Simon Inger- Director, Scholarly Information Strategies Ltd
Current library technologies alter significantly the navigational path taken by readers to e-journals. Readers are more likely to arrive within a journal web site at the article or abstract level than ever before, and this has significant implications for web site design. Moreover the deployment of, link resolvers, federated search, and RSS feeds, all affect how and where readers interact with features of publisher web sites. Extensive web-based surveys of librarians and readers demonstrate that the most valued feature of journal web sites are content alerting services, whereas personalisation and discussion list functions are of little interest. These findings shed light on how publishers should engineer their web sites to meet reader navigational behavior and help librarians better understand what common routes their users take to content.

Three main forms of reader behavior with respect to e-journals were identified by a series of market research exercises. These are citation searching, core journal browsing, and subject searching. Given these different approaches to the literature, researchers select their most appropriate starting points on the Internet and navigate to journal content accordingly. The combination of the task being undertaken, and the starting point selected, in part determines where readers ”land” on a web site. These factors need therefore to be taken into consideration when designing web sites and deciding where to deploy key functionality on a journal web sites.

 

In the scholarly journals sector traffic can come from a variety of web locations, including subject based A&Is, search engines, web gateways and library websites.  This session will therefore also briefly address the factors that need to be taken into consideration when developing effective metadata distribution strategies.

DIFFERENT OPTIONS FOR JOURNALS THAT YOU DON’T OWN

Location: Citadel Green Room South – Embassy Suites
· Beth Bernhardt- Electronic Journals/Document Delivery Librarian, UNC Greensboro
· Jennifer Carroll- Electronic Resources Librarian, Univ. of New Hampshire
In response to the demands for unsubscribed journals on campus, the University of New Hampshire (UNH) and the University of North Carolina at Greensboro (UNC Greensboro) have setup different ways to deal with this problem. UNH’s Dimond Library set up a document delivery service and UNC Greensboro’ Jackson Library worked with vendors to unmediated provide pay-per-view access to journal articles.  This session will describe UNH’s and UNC Greensboro’s experiences in selecting, implementing, and evaluating these different options to provide access to journal articles that meet their users needs.

COOPERATIVE MONOGRAPHIC COLLECTION DEVELOPMENT, Pt. 1 – RECENT DEVELOPMENTS IN COOPERATIVE COLLECTION DEVELOPMENT AT OHIOLINK

Location: Pinckney – Francis Marion

· Julia Gammon- Chair, Collection Building Task Force, OhioLINK, Head, Acquisitions Department, University of Akron

· Michael Zeoli- Regional Manager, Eastern Region, ebrary
The theme of cooperative collection development has been garnering greater attention than ever in recent years, partially driven by new technologies, but also by new pressures on library budgets.  The ever-increasing cost of serials, combined with decreasing funding for libraries in general, has forced many libraries to cut back on monographic acquisitions.  At the same time, the development of state and regional union catalogs has made it easier for patrons to borrow books directly from other institutions.  The combination of these factors has made cooperative purchase of monographs an attractive option for libraries.  

In 2002, the Center for Research Libraries, together with the Association of Research Libraries, sponsored a conference on the theme of "The New Dynamics & Economics of Cooperative Collection Development."  At that time, several library consortia had studied questions surrounding the cooperative collection development of monographs, but little had been achieved in practical terms.  OhioLINK was one of the groups that had studied these questions and had, by then, taken concrete steps towards implementing a strategy: a ‘consortial contract’ had been signed with a monograph vendor, specific approaches had been outlined, and a program for the development of support technology was in place.  Julia Gammon (OhioLINK) and Michael Zeoli (ebrary) presented a paper at the Aberdeen Woods Conference outlining OhioLINK’s achievements and strategies.  Much has happened since that time: new technology has been developed, old and new strategies have evolved, and most interestingly perhaps, behavior has changed.   In this forum we will relate the experiences of OhioLINK in cooperative collection development since the 2002 Aberdeen Woods Conference.  

This session is one of three related presentations coordinated between the Colorado Alliance, the Tri-Colleges Consortium, and OhioLINK.
ONIX FOR LICENSING TERMS: STANDARDS FOR THE ELECTRONIC COMMUNICATION OF USAGE RIGHTS

Location: Colonial Ballroom – Francis Marion

· Brian Green- Executive Director of Book Industry Communication (BIC), EDltEUR 

· Alicia Wise- Chief Executive, Publishers Licensing Society
· Dena Schoen- Director of Sales for North America, Harrassowitz
As the number of digital resources in library collections grows, libraries are reaching out for ways to help them comply with the differing license terms applied to resources by their creators and publishers. 

EDItEUR is developing standards for the expressions and communication of licensing terms in XML, building on the work of the Digital Libraries Federation's Electronic Resource Management Initiative (ERMI), the joint EDItEUR / NISO work on ONIX for Serials and the analytical approach of the INDECS project.

Join us to hear about and discuss these new standards and the related pilot activity.

CAN ASTRONOMY SERVE AS A MODEL TO SOLVE THE (OPEN) ACCESS PROBLEM?

Location: Laurens – Francis Marion

· Dr. Michael J. Kurtz- Astronomer and Computer Scientist, Harvard-Smithsonian Center for Astrophysics

DON’T JUDGE AN eBOOK BY ITS COVER

Location: Gold Ballroom – Francis Marion

· David Bass- Senior VP of Sales and Marketing, ebrary

· Alix Vance- VP Business Development, North America, eBook Library
· Robin Fogel- Strategic Content Manager, Medical Markets, Ovid Technologies
· Gillian Harrison- Senior Manager of Library and Product Research, Netlibrary
Today's libraries have many choices for acquiring eBooks:  There are subscription models, ownership models, and information on the Internet. Some products are priced based on FTE, some have flat-rate pricing, and others require the patron to pay.  Some models provide single user access, others offer simultaneous, multi-user access. As the number of available eBooks is growing exponentially, many libraries are now examining the business models for delivery as well as the underlying technology.  eBook acquisition today is no longer just about the content. This panel will examine the offerings of some of the key digital content vendors. Participants will gain a better understanding of their options in the ever-evolving eBook market.

WHAT CAN THE ROLE OF TECHNICAL SERVICES BE IN MANAGING INSTITUTIONAL REPOSITORIES?

Location: Citadel Green Room North – Embassy Suites

· Tim Daniels- Digital Technologies Librarian & Learning Commons Coordinator, Georgia State Univ.
· Elizabeth Winter- Electronic Resources Librarian, Georgia State Univ.
Collecting and managing the digital scholarly output of a campus is a task that many libraries have begun to take on, and identifying and collecting these materials is the first step.  How are libraries identifying and collecting these materials, and how successful have their efforts been?  

Once you have some of these materials in hand what does your workflow look like: how do you acquire, process, catalog and make digital objects available?  Because of their experience in obtaining and organizing materials, technical services staff would seem a natural fit for the role of managing repositories.  But in practice is this the case?  Are academic libraries examining opportunities to redeploy existing technical services staff to support growing institutional repositories?  

Our program will cover strategies for populating institutional repositories and the possible role technical services staff can play in managing them.  We will discuss the results of a survey conducted to discover current practices, examine a possible workflow strategy, and discuss the impact establishing an institutional repository has on staffing in technical services.

EMBEDDED DIGITAL OBJECTS AND THE FUTURE OF ACADEMIC JOURNAL PUBLISHING

Location: Colonial Ballroom East – Embassy Suites

· Greg Mitchell- Assistant Director for Resource Management, University of Texas Pan American Library
· Tamara Remhof- Collection Development Librarian, South Texas College
Embedding digital objects into an electronic document can enhance communication by transforming plain text into an enriched media environment.  This presentation examines the opportunity to implement this increasingly popular technology in electronic journals.  We will review the factors that are driving this advance in technology and illustrate current use of embedded digital objects in a variety of other publishing formats.  We will conclude the session with a discussion of the obstacles and possible solutions for incorporating embedded digital objects in future academic journal publishing, which will include the perspective of the journal publishers themselves.

MOVING FROM PRINT TO ELECTRONIC JOURNALS: ASSESSMENT OF ASSOCIATION OF RESEARCH LIBRARIES

Location: Calhoun – Francis Marion

· Chandra Prabha- Senior Research Scientist, OCLC (Online Computer Library Center)
· Carolyn Hank- Research Intern, OCLC
How soon are journal collections likely to change from being hybrid to predominantly electronic?  The increased availability of electronic journals since the 1990s has contributed to the transformation of print journal collections into hybrid collections of print and electronic journals.  This study assesses the transition of Association of Research Libraries (ARL) in the movement from hybrid to predominantly electronic journal collections.  Data on the subscription status and format of a random sample of 516 journals that were subscribed by ARL members were collected in 2002 and 2004.  Findings suggest that the percentage of journals subscribed/licensed solely in electronic format is increasing; nevertheless they may comprise less than 50% of the journal collection in 2008 if present trends continue.

Thursday 3:50 PM – 4:15 PM

BREAK

Location: Francis Marion and Embassy Suites

Sponsored By:  ABC-CLIO

Thursday 4:15 PM – 5:00 PM

THURSDAY CONCURRENT SESSION 3

COOPERATIVE MONOGRAPHIC COLLECTION DEVELOPMENT, Pt. 2.  THE COLORADO NOT-BOUGHT PROJECT:  COOP. COLL. DEVELOPMENT WITHOUT A SHARED APPROVAL PLAN

Location: Pinckney – Francis Marion

· Joan Lamborn- Head of Administrative Services, Univ. of Northern Colorado
· Michael Levine-Clark- Head of Collection Development, Univ. of Denver
The theme of cooperative collection development has been garnering greater attention than ever in recent years, partially driven by new technologies, but also by new pressures on library budgets.  The ever-increasing cost of serials, combined with decreasing funding for libraries in general, has forced many libraries to cut back on monographic acquisitions.  At the same time, the development of state and regional union catalogs has made it easier for patrons to borrow books directly from other institutions.  The combination of these factors has made cooperative purchase of monographs an attractive option for libraries.  

The Colorado Alliance of Research Libraries has a long history of cooperation.  The Consortium’s latest venture, the “Not Bought Project,” is a means for the group to identify and acquire books not bought under existing purchasing plans.  Unique among cooperative monographic collecting schemes, this project does not rely on shared approval plans or a shared approval vendor.  Thus it would be relatively easy to replicate in other consortia. This session will cover the background and context needed to set up such a plan; the technical and procedural processes involved; some of the issues we have encountered; the benefits we have seen; and future plans.

This session is one of three related presentations coordinated between the Colorado Alliance, the Tri-Colleges Consortium, and OhioLINK.

YOU ARE THE TOP BIDDER: BEGINNING THE ONLINE AUCTION PROCESS
Location: Colonial Ballroom- Francis Marion

· Amy Carlson, Serials Department, Hamilton Library, Univ. of Hawaii Manoa
By searching on Ebay and other online auctions you enter the world’s largest flea market.  Selectors, bibliographers and specialized librarians trawled through auctions for many years to purchase or replace rare materials, or to find new vendor sources.  In many cases, these purchases were made separate from established procedures at their libraries and may violate the company’s, college’s, university’s or state’s procurement policies.  This presentation investigates the process of establishing use of online auctions into regular acquisitions functions at the University of Hawaii Manoa.

A PUBLISHER'S DECISION: WHAT TO PUBLISH ONLINE VS. PRINT

Location: Calhoun – Francis Marion

· Jerry Cowhig- Managing Director, Institute of Physics Publishing (IOP)
An overview of the factors that a publisher considers when deciding what a publisher will publish either online or in print. An overview of the general decision making process from start to finish.

ONIX FOR SERIALS: TAKING SERIALS DATA TO THE NEXT LEVEL

Location: Citadel Green Room North – Embassy Suites

· Richard Gedye- Sales and Marketing Director, Oxford University Press
· Ted Fons- Product Manager, Innovative Interfaces, Inc.
· Jim Mouw- Assistant Director for Technical and Electronic Services, University of Chicago
Communicating accurate information about serials products and subscriptions has been a complicated and, often frustrating, area of data exchange.  With the development of the Onix for Serials standard, at long last, there is some light at the end of the tunnel! ONIX for Serials provides a “toolkit” of individual and composite data elements and content definitions, so common message formats can be created for a variety of applications.  Learn abut the advantages of Onix for Serials from the perspective of the journals publisher, the librarian, and the IT serials system expert so you will be prepared to take advantage of this new and very welcome standards development.

AUTHOR OPEN ACCESS BEHAVIOR AND THE INFLUENCE OF PUBLISHER POLICIES

Location: Colonial Ballroom East- Embassy Suites

· Kristin Antelman- Associate Director for Information Technology, NCSU Libraries
The majority of open access articles are currently posted by authors themselves, typically on personal webpages; communicating with their peers is clearly an important motivation for self-archiving.  This study looks at the degree to which authors across six social science disciplines are self-archiving; which versions of articles—preprints, author postprint, or publisher PDF—they are posting; and how much self-archiving is occurring within the 6-month post-publication window.  The correlation of self-archiving practices with publisher self-archiving policies (“white” vs “green” journals) is also examined.  Finally, the findings for social sciences are compared with preliminary results from a study of articles published in biomedical journals.

THE INS AND OUTS OF ELECTRONIC INVOICING

Location: Rutledge – Francis Marion

· Norman Desmarais- Acquisitions Librarian, Phillips Memorial Library, Providence College 

· Robert Cleary- Assistant Head of Acquisitions, Syracuse University Library

This presentation will explore the life cycle of an electronic invoice from its generation by the materials supplier to payment by Accounts Payable. It will feature two different integrated library systems and explore the issues from the perspective of both an individual library and a member of a consortium.

Norm will cover setting up, receiving, and processing electronic invoices from vendors in an Innovative Interfaces system. He will discuss the differences between the operation implemented in both a consortium and an individual library.

Robert will explain how the Syracuse University Library interfaces with Accounts Payable. Once the invoices are paid in their Endeavor system, they are exported electronically to the university’s PeopleSoft system for payment.

ONLINE REFERENCE SOURCES: CONNECTING THE DOTS BETWEEN PUBLISHERS, TECHNOLOGY AND LIBRARIES

Location: Gold Ballroom – Francis Marion

· Kathy Crowe- Interim Associate Director, Jackson Library, UNC Greensboro 

· Rolf Janke- Vice President and Publisher, Sage Reference 

· Bonnie Hawkwood- eBook & Distributed Database Programs, Thomson Gale Corporation 

In the past few years, electronic scholarly reference sources have become standard in the offerings of most reference publishers.  These resources are available through a variety of platforms and pricing options.  Libraries are now able to provide high-quality reference material to their users 24/7 regardless of location.  They also have many business plans and collection management decisions to consider.  With constantly evolving technology, publishers have exciting opportunities to provide this content in new and innovative configurations.  This panel of publishers and librarians will discuss acquiring and developing content, the decision-making process of libraries, applications and uses of online reference sources, and how technology will affect the future of electronic reference material.

EVALUATING THE "BIG DEAL": THE CAROLINA CONSORTIUM'S EXPERIENCE

Location: Citadel Green Room South- Embassy Suites

· Tim Bucknall- Assistant Director for Electronic Resources and Information Technologies, UNC Greensboro
· Jeff Coghill- Collection Development & Electronic Resources Librarian, East Carolina University, Laupus Health Sciences Library
In 2004, three dozen schools joined together to create the Carolina Consortium. The group then signed "big deals" that made thousands of Blackwell, Springer, and Wiley journals available to faculty and students. Obviously, the participating institutions hoped that these newly available titles would be heavily used and that the consortium would prove to be a cost effective mechanism for making them available. Now that these deals have been in place for nearly a year, our usage statistics can tell us if these hopes have been borne out. In this session, East Carolina University and the University of North Carolina at Greensboro will present their statistical analyses on actual title usage and costs of the "big deals," which could serve as an indicator and help evaluate the success of resource sharing via the Consortium.  Other consortium member's experiences will be presented as well.
REMOVING THE FAT OR SHIFTING THE WEIGHT AROUND: A STUDY OF CANCELLATION TRENDS

Location: Colonial Ballroom West - Embassy Suites

· Janet H. Fisher (moderator)- Senior Publishing Consultant, Publishers Communication Group
· Joshua Clarke- Head of Research and Analyst, Publishers Communication Group
· Bob Persing- Head of Serials, University of Pennsylvania Library
· Anna Fleming- Library Relations Manager, The University of Chicago Press
The University of Chicago Press, Journals Division has been looking at cancellations of its journal subscriptions closely in recent years.  We’ve seen libraries eliminate duplicate print subscriptions and even cancel the only print subscription where an apparent duplicate existed through an aggregator or via JSTOR.  But, looks can be deceiving.  We have enlisted the help of outside market researchers to help us assess these trends and to better understand our options.

HOW USERS NAVIGATE E-JOURNAL PLATFORMS

Location: Laurens – Francis Marion

· Marthyn Borghuis - Senior Manager ScienceDirect & Scopus Usage Research, Elsevier
Since about two to three years ago e-journal platforms of primary and secondary publishers show a strong increase in mutual linking. To bring the user to the full text articles of choice with as less mouse-clicks as possible is one of the main drivers behind this development. Based on data from ScienceDirect an analysis is provided about the way users navigate. Insight will be provided into the effectiveness of different paths, differences in navigation over time and by subject area. 

Thursday 5:15 PM – 6:30 PM

JURIED PRODUCT DEVELOPMENT FORMS- Sign Up Required

Thursday 7:00 PM – 9:00 PM

25th CHARLESTON CONFERENCE ANNIVERSARY CELEBRATION AT THE SC AQUARIUM

Sponsored By: Elsevier/Scopus



FRIDAY, NOVEMBER 4, 2005

Friday, 7:30 – 8:30 AM

CONTINENTAL BREAKFAST

Location: Francis Marion

Sponsored By: New England Journal of Medicine

ALTERNATIVES TO LICENSING?   

Location: Parkview Room – Francis Marion (Breakfast Not Included)

· Selden Durgom Lamoureux- Electronic Resources Librarian, UNC Chapel Hill

· Judy Luther- President of Informed Strategies LLC

Are you a librarian with a backlog of un-negotiated licenses?  Are you a publisher swamped with requests from libraries for revisions to your license?  Is there a way around this impasse?  Small scholarly publishers’ journals are often core titles in their disciplines, yet libraries frequently have difficulty negotiating these licenses.  Are there instances when a Best Practices document can substitute for a legal contract?  Come and discuss with us possible alternatives/solutions to licensing journal content from small publishers.
FRIDAY 8:30 AM – 9:15 AM

THE END OF LIBRARIES AS WE KNOW IT, OR WHY THERE'S NEVER BEEN A BETTER TIME TO BE A LIBRARIAN

Location: Carolina Ballroom- Francis Marion

· T. Scott Plutchak- Director, Lister Hill Library of the Health Sciences, University of Alabama at Birmingham
The evolution of digital resources has had a profound effect on the very notion of “collection” and on the processes and procedures that are used in acquiring and making materials available.  Less attention has been paid to the fact that, for the first time in history, the practice of librarianship is no longer necessarily tied to a physical library.  The opportunities for librarians to refashion their relationships with their primary clientele, and to become even more essential members of their organizations in the process, are vast, but will require significant creativity and ingenuity.

FRIDAY 9:15 AM – 9:45 AM

BOOK TO THE FUTURE? 21ST CENTURY MODELS FOR THE SCHOLARLY MONOGRAPH

Location: Carolina Ballroom- Francis Marion

· Colin Steele- Emeritus Fellow, Australian National University
Much of the debate on scholarly communication change has focused on serials, particularly STM serials. While the 'crisis' in university presses in recent years has been publicised, relatively little attention has been given to new open access models for the scholarly book. This presentation will provide an overview of global trends in scholarly monograph publishing and provide examples of new E-Press models which place emphasis on effective global access and distribution within public good frameworks such as digital repositories.

FRIDAY 9:45 AM – 10:15 AM

BREAK

Location: Francis Marion

Sponsored By: Innovative Interfaces, Inc.
FRIDAY 10:15 AM – 10:30 AM

SKIT: The Vendor Visit
Location: Carolina Ballroom – Francis Marion

Players/Script Writers:
Ann Marie Breaux, Yankee Book Peddler
Eleanor Cook, Appalachian State University
Lauren Corbett, Emory University
Eve Davis, Ebsco Information Services
Stefanie DuBose, East Carolina University
Stuart Grinnell, Ambassador Books
Rebecca Kemp, UNC-Wilmington
Steve O'Dell, Ebsco Information Services



Additional Script Consultants:
John Abbott, Appalachian State University
Allan Scherlen, Appalachian State University

FRIDAY 10:30 AM – 11:15 AM

GOOGLE SCHOLAR, ET AL: COMPETE OR COOPERATE?  WHAT GOES INTO THE DECISIONS OF INFORMATION COMPANIES WITH RESPECT TO FREE WEB SERVICES

Location: Carolina Ballroom – Francis Marion

· Angela D'Agostino- Vice President, Business Development & Marketing, Bowker 
· Matt Dunie- President, CSA (Cambridge Scientific Abstracts) 
· Suzanne Bedell- Vice President and Publisher, Proquest
· Tom Turvey- Strategic Development Partner, Google

With the introduction of Google Scholar and, to some extent, Google Print, there have been countless articles, blog references and listserve discussions about what this all means for subscription database companies. Will it be their demise as many have also predicted for libraries? Come and join these content and database leaders as they discuss how they determine whether to work together or apart from these free services and how academic libraries can apply the same methodology to improve their own position within the ever-evolving landscape of the information industry. 

FRIDAY 11:15 AM – 12:00 NOON

MEASURING SUCCESS AND COMPARING OURSELVES IN AN INTERNET AGE

Location: Carolina Ballroom – Francis Marion

· Stephen Abram- Vice President of Innovation for SirsiDynix
· Bob Molyneux- Chief Statistician, SirsiDynix
Stephen Abram and Dr. Bob Molyneux (Chief Statistician at SirsiDynix)  will report on the major project to develop a North American database of library user measures and use profiles.  The first iteration of this project is the collection of billions of user statistics for OPAC, web and third party searches for public libraries across the U.S.  which is being expanded to Canada in 2006.  It is called the Normative Data Project (http://www.libraryndp.info) in partnership with Florida State University.  A scholarly normative data project will be launch in 2006 and Stephen and Bob (Dr. Data) will report on plans for this exciting project to build a databank and analysis tool to measure the success and progress of scholarly library initiatives.  In addition, they will highlight the results of the Personas Project research, a major national focus group using mass narrative techniques to discover the deeper reasons for end user and librarian search and information behaviors. 

FRIDAY 12:15 PM – 1:45 PM

FRIDAY LIVELY LUNCHES

THE ANATOMY OF DIGITAL PRODUCT DEVELOPMENT: A PATHOLOGICAL LOOK AT PRODUCT DEVELOPMENT FOR THE LIBRARY MARKET

Location: Citadel Green Room South- Embassy Suites

· Nathan Norris- Medical Librarian, Beth Israel Deaconess Medical Center
· Michael Simmons- Library Manager, Sparrow Health System
· Stephen DeCroes- Director of Sales, Marketing and Rights for McGraw-Hill Digital
· Meg White- Executive Director, Digital Business Development, Rittenhouse
This discussion will provide an overview of the design development and launch process for a web-based content distribution platform designed for use by heath sciences librarians and their patrons. 

Needs assessment, development methodology, product usage and future development for the platform will be described. This discussion will serve as a framework for demonstrating the challenges of a successful new product launch, which integrates the needs of multiple stakeholders from a product development perspective. Perspectives of all stakeholders represented on the panel will be discussed, and throughout the presentation, successes and “not quite successes” associated with the project will be shared.

AMAZON APPROVAL SLIPS: MEETING THE CHALLENGE

Location: Colonial Ballroom East- Embassy Suites

· Elsie Pritchard- Dean of Library Services, Morehead State University

· Tony Small- Senior Product Manager, Amazon.com

Libraries are turning to online vendors such as amazon.com to meet their needs for fast delivery and low prices, but online vendors do not yet offer some of the services currently provided by traditional book vendors.  At the 2004 Charleston Conference, Elsie Pritchard of Morehead State University met Tony Small of amazon.com.  Elsie told Tony that amazon would get a much bigger share of her library’s business if amazon could provide approval plan services.  Tony was interested.  Did amazon.com meet the challenge?  Come to this session and find out.

TIER 2 PUBLISHERS: AN ENDANGERED SPECIES?

Location: Colonial Ballroom West – Embassy Suites

· June Ellen Groppi- Director of Marketing, University of Chicago Press
· Tracey Sutherland- Executive Director, American Accounting Association
· October Ivins- Consultant, Digital Content & Access Solutions
Tier 2 doesn’t mean second rate. It’s a category that was defined by Library Journal to exclude the large commercial publishers and the publishers of less than 3 journals.  What would scholarly publishing look like without university presses and society and association publishers?  When is a non-profit not a non-profit?  What are the criteria for success? Are the larger publishers a threat? How do you respond to rising costs? Find out why these publishers are important to the survival of scholarly communication.  Join us for lunch to hear some facts you probably don’t know from an association executive and a university press marketing director.

GIFTS-IN-KIND: MAKING THEM WORK FOR YOU!

Location: Gold Ballroom – Francis Marion

· Linda Slocum (moderator)- Gifts Collection Coordinator, Oberlin College
· Jack Montgomery- Coordinator of Collection Services, Western Kentucky University

· Dustin Holland, Director, Better World Books

· Patrick Kindregan- Associate Director, Better World Books

This program is focused on the ongoing issues of cost and value that surround library gifts-in-kind programs.  It will explore some creative approaches to managing materials that librarians receive on a regular basis from a variety of sources.  Following an overview of responses received in an informal online survey will be a presentation of the Gifts-for Credit program at Western Kentucky University.  Betterworld Books will also speak about their commercially-based program, followed by questions and discussion.

FEAST AND FAMINE: A STATEWIDE SCIENCE SERIAL COLLECTION ASSESSMENT IN ILLINOIS

Location: Calhoun – Francis Marion

· Tina E. Chrzastowski -Chemistry Librarian and Professor of Library Administration at the University of Illinois at Urbana-Champaign
· Chew Chiat Naun- Assistant Serials Librarian, the University of Illinois at Urbana-Champaign

· Michael Norman- Head of Serials Cataloging at the University of Illinois at Urbana-Champaign Library
Illinois libraries invest millions of dollars annually in the subscription and maintenance of science serials.  New tools, such as the Ulrich’s Serials Analysis System, have made the assessment of these collections easier, allowing librarians to gather and analyze data on how our collections are similar and different and how they function as a statewide collection to serve our users.  While the possibilities for analysis are infinite, this project analyzed Illinois’ state-wide science serial collection to determine overlap in our science serial collections, to identify “last copy” science serials in the state, to detail the impacts of electronic journals within this collection, and to compare individual library holdings with Ulrich’s “core collection” to determine strengths and weaknesses in this important collection of materials.

 

To analyze our statewide science serial collection, science serial ownership data were acquired from the statewide Universal Catalog to identify the pool of science serials purchased by the 63 Illinois libraries who participate in ILCSO, a statewide consortium.  Science serial holding data from non-ILCSO libraries were acquired individually, especially from those with large science serial collections such as Northwestern University and the University of Chicago.  A grant was obtained from the Illinois Cooperative Collection Management Program to cover costs associated with this research project.  For the purposes of this study, “science” was defined broadly, encompassing core areas such as biology, chemistry, physics, and geology, but also extending to areas such as mathematics, agriculture, health sciences and engineering.  The science serial ISSNs were uploaded to the Ulrich’s Serials Analysis System. This database allows the consortial collection to be compared to a core collection of academic titles found in the Ulrich’s database.  

A number of positive outcomes resulted from this study.  Reports were generated for each participating library showing local science serial collection strengths and weaknesses.  The all-Illinois report was used to inform collection decision-making locally and statewide.  The project also serves as a pilot project for other subject areas interested in conducting statewide collection assessment.

CREATING LEADERS: THE IMPACT OF LEADERSHIP TRAINING PROGRAMS ON THE SUBSEQUENT LEADERSHIP BEHAVIOR OF LIBRARIANS

Location: Laurens – Francis Marion

· Daniel Phelan- Manager, Collections Services Team, Ryerson University, Library
The findings of a research study of a Canadian library leadership institute and its participants are explored. Did the institute benefit the participants? How does such an institute promote leadership behaviors?  What did the participants think about the institute? Have the participants changed since attending the institute? Will the participants decide to follow a leadership path or not?

These questions are at the heart of this presentation and of the study of the Northern Exposure to Leadership Institute in Canada (patterned after the Snowbird Institute in Utah) and some may find the results surprising.

BUDGET ALLOCATIONS FOR MONOGRAPHS: WHAT'S FAIR?

Location: Citadel Green Room North – Embassy Suites

· Rebecca Donlan- Head of Library Collections & Technical Services, Florida Gulf Coast University Library
How can acquisitions and collection development managers ensure that a limited monograph budget is fairly distributed among disciplines?  How do we even define “fair” in this context?  Two years ago, the Florida Gulf Coast University Library devised a monographic budget allocation program.  The formula takes into account three key criteria: credit hours, book price, and a “bookish multiplier” (based on circulation).  After two years, the “winner takes all” model has been replaced by a more thoughtful and equitable distribution of funds.  The overall effectiveness of the allocation model in supporting our users’ monographic needs will be explored, as will directions for future application of the model.  Discussion of alternative models is welcomed.

ACCOUNT MANAGEMENT WEBSITES: STREAMLINING THE ADMINISTRATION OF SUBSCRIPTIONS

Location: Pinckney – Francis Marion

· Adam Chesler- Assistant Director for Sales and Library Relations, American Chemical Society
· Jill Emery- Director, Electronic Resources Program, University of Houston Libraries
The relationship between publisher and librarian is nearly as complex as the technology that is changing the way information is published and distributed. To better organize the administrative process, some publishers are developing web-based tools to streamline license, subscription, and account management. What can be managed through these sites (institutional branding, OpenURLs, IP updates)? What are some of the features necessary to make such a site useful for both librarians and publishers? What are the limitations? Are publishers comfortable giving subscribers a gateway into their access management systems? Will such sites enhance or degrade customer service?
DOING THE MATH: SUBTRACTING JOURNALS AND ADDING DOCUMENT DELIVERY, AND HOW IT ADDED UP FOR ONE LIBRARY

Location: Rutledge – Francis Marion

· David Gray- Director of Learning Resouces, Lord Fairfax Community College
The problem - combine limited funding and a book budget drastically eroded by increased spending on serials and electronic resources, and add impending budget reductions. The answer - replace high cost science serial subscriptions with unmediated document delivery to faculty.  We will discuss our experience in implementing this project, highlighting the issues and problems involved, and examine the results.  So find out what happens when you cut over $150,000 in science titles out of a serials budget of less than $600,000.   The answer may surprise you.

HOW TO BE A SCAM-BUSTER: WHAT TO DO WHEN FRAUDS AND CROOKS CALL YOUR LIBRARY

Location: Colonial Ballroom- Francis Marion

· Rick Anderson- Director of Resource Acquisition, University of Nevada, Reno
Scam vendors are getting more and more aggressive, and they're learning new ways to trick, cajole or threaten library staff into letting them send unwanted products or paying their bogus invoices.  The law is on your side, but it's not always clear what your options are.  When do you have to pay the invoice?   What constitutes a legitimate "order" or request?  How can you tell the difference between a scammer and a legitimate vendor?  Are there strategies you can implement in your library to keep you from being victimized?  Come learn about the scammers' latest tricks, and arm yourselves with proven techniques for keeping them at bay. 

FRIDAY 2:00 PM – 2:50 PM

FRIDAY CONCURRENT SESSION 1

THE CONFLUENCE OF OPEN ACCESS AND LICENSED CONTENT

Location: Carolina Ballroom- Francis Marion

· Greg Tananbaum- President, The Berkeley Electronic Press

· Mary Newhart- Web and Digital Projects Manger, Catherwood Library, School of Industrial and Labor Relations, Cornell University  
· Polly Siobhan Karpowicz- Director, Web and Publications, American Political Science Assoc.
· Stephen Rhind-Tutt- President, Institution/Organization: Alexander Street Press, LLC
· Edward N. Zalta- Senior Research Scholar, Stanford University
The rise of open access publishing and institutional repositories are among the factors that have forced publishers and the academy alike to rethink traditional divisions between "free" and "subscription" materials.  A number of hybrid models are emerging that break from the established model of scholarly publishing.  This session will examine the specific efforts of the American Political Science Association’s Political Research Online service, the ResearchNow hybrid working paper/journal/participatory database from The Berkeley Electronic Press, Cornell's Industrial and Labor Relations Review's new home within the School of Industrial and Labor Relations' institutional repository, Alexander Street Press’s “free to the world” databases, and the Stanford Encyclopedia of Philosophy’s endowment strategy.  What is the impetus for these new models, what have the results been to date, and what larger conclusions might we draw?  These bleeding edge activities are an excellent lens through which to examine the future of scholarly publishing.

EJOURNAL INTERFACE CAN INFLUENCE USAGE STATISTICS: IMPLICATIONS FOR PUBLISHERS, LIBRARIES, AND PROJECT COUNTER

Location: Gold Ballroom – Francis Marion

· Phil Davis- Life Sciences Librarian, Cornell Univ.

The design of a publisher’s electronic interface can have a measurable effect on electronic journal usage statistics.  This presentation will report on a study of usage statistics from six prominent COUNTER-compliant publishers at thirty-two research institutions in the United States, United Kingdom, and Sweden.  The results suggest that usage reports from COUNTER-compliant publishers are not directly comparable in their current form.  A method to correct publisher statistics with ‘adjustment factors’ is proposed.

GETTING YOUR MONEY'S WORTH - BEYOND THE NEGOTIATIONS

Location: Colonial Ballroom- Francis Marion

· Brenda Reeb- Usability Coordinator, University of Rochester
· Roy Tennant- User  Services Architect, California Digital Library
Beyond price and content, usage determines the value of a product.  How can we insure that students and faculty can find and use the digital resources acquired by the library?  Given that low usage puts electronic resources at risk of being canceled, what should publishers be doing to insure their products are renewed?  With multiple products competing for the same budgets, what should librarians being doing to insure they receive full value with their acquisitions?  Hear the best thinking that could result in guidelines for acquisitions and use.

ENGAGING YOUR COMMUNITY: ACADEMIC/PUBLIC/SPECIAL

Location: Colonial Ballroom- Embassy Suites

· Milton Wolf- Director, Rita E. King Library, Chadron State College
· Robert Martin- Professor and Lillian Bradshaw Endower Chair, School of Library and Information Studies, Texas Woman’s University
· GladysAnn Wells- Director, Arizona State Library, Archives and Public Records
· Louise Blalock- Chief Librarian, Hartford Public Library

Share with some of the best how some libraries stimulate their constituents to participate in building a sense of community, the innovative possibilities practiced, and why patron engagement is a necessary ingredient in creating collaborative learning environments.  A Q&A conversation afterwards will help us focus on some rules of engagement.

FRIDAY 3:00 PM – 3:50 PM

FRIDAY CONCURRENT SESSION 2

COLLABORATIVE ROLE OF LIBRARY ACQUISITIONS IN DEVELOPMENT AND TESTING OF VENDOR SYSTEMS

Location: Rutledge – Francis Marion

· Sha Li Zhang- Assistant Director for Technical Services and Interim Assistant Director for Collection Management, UNC Greensboro

· Glen Worley- Manager , Monograph Acquisitions and Approval plans, University of Texas Libraries

· John Henry Williams- Public Service Administrator and Manager of Acquisitions, Wichita State University Libraries

· Dan Miller- Electronic Services Consultant, Blackwell’s Book Services
Intensive competition for library markets constrain book vendors to offer technologically enhanced services that streamline acquisitions workflows and improve efficiency of transactions.  These technological endeavors not only benefit both sides but also require collaborative efforts from both sides.  In this program, the presenters from three university libraries and a book vendor will offer their experience and observations. First, on the part technological interdependence makes in forging the traditional business/client model of library/vendor relationships into a true collaboration that benefits the end user.  Second, in developing with the vendor Web-based selection and ordering modalities in Collection Manager and Blackwell’s new order management and distribution system. The issues, benefits, and recommendations of these collaborative activities will be discussed.   

COUNTER AT 3 AND THE RESULT OF THE JISC PROJECT: AN APPLICATION OF COUNTER

Location: Colonial Ballroom- Francis Marion

· Peter Shepherd- Director, Project COUNTER
· Hazel Woodward- University Librarian and Director of the University Press, Cransfield Univ.
Since COUNTER was last discussed at the 2004 Charleston Conference it has continued to expand the scope of its coverage, both in terms of the number of publishers that have become COUNTER compliant and in terms of the categories of content it covers. Over 60% of the annual output of articles included in the Science Citation Index are now in COUNTER compliant online journals. COUNTER continues to improve and develop its Codes of Practice. 

Release 2 of the Code of Practice for journals and databases was published in April 2005 and will become the valid version from January 2006. In January 2005 the scope of COUNTER was extended beyond journals and databases with the publication of a draft Code of Practice for online books and reference works. This draft is available for comment on the COUNTER website until the end of 2005, and the final version will be published in early 2006.

This paper will describe in detail the above developments, as well as other progress made on COUNTER since the 2004 Charleston Conference. It will also address the practical challenges faced by vendors and librarians in implementing COUNTER, and will conclude with future plans for the project.

PUBLISHER NAME AUTHORITY PROJECT: AN ATTEMPT TO ENHANCE DATA MINING FOR COLLECTION ANALYSIS AND COMPARISON

Location: Colonial Ballroom West- Embassy Suites

· Lynn Silipigni Connaway- Consulting Research Scientist III, OCLC Online Computer Library Center
· Akeisha Heard- Technical Intern, OCLC
OCLC Research has initiated the Publisher Name Authority project as part of its data mining research area. This multi-phased project is an effort to identify the variant forms of Latin script publisher names in WorldCat and to link the variant forms of the publisher name to the most used form of the publisher name in WorldCat. The research team will explain the various phases of the project and the results accomplished in the initial phases of the project. The discussion will include the rationale for the project, the explanation of how the publisher name authority can enhance collection analysis and comparison, and the results of the initial data analysis of the programmatic identification of variant publisher names.

IDENTIFYING OPEN ACCESS ARTICLES: VALID AND INVALID METHODS

Location: Gold Ballroom – Francis Marion
· David Goodman- Associate Professor, Palmer School of Library and Information Science, Long Island University
· Kristin Antelman- Associate Director for Information Technology, NCSU Libraries
· Nisa Bakkalbasi - General Science Librarian, Yale Library

Many versions of an article are now visible on the web, including not only open access (OA), but also paid access, preliminary versions, abstracts, and mere references or citations.   The purpose of OA requires not only that the article can be read without the barrier of payment, but also that the reader can find the article to be read without the barrier of extensive searching.  We will demonstrate the dubious validity of one prominent system for identifying OA and measuring the amount of OA and the OA Advantage. We will then briefly discuss the remaining alternatives. 

THE BIG DEAL: WHAT'S IN IT FOR ME?

Location: Calhoun – Francis Marion

· Tim Bucknall- Assistant Director for Electronic Resources and Information Technologies, UNC Greensboro
· Ereika Schweitzer- Account Manager II, John Wiley and Sons, Inc
Large journal package deals typically include significant restrictions on both libraries and publishers. The former usually accepts a diminished ability to cancel current subscriptions, while the latter usually accepts a reduction in their ability to sell new subscriptions. Despite real negatives for both parties to these agreements, the number of big deals continues to grow. This session presents two perspectives on the benefits of these deals. Tim Bucknall, founder of the Carolina Consortium, will discuss the advantages enjoyed by the 48 schools in the consortium. Erika Schweitzer of John Wiley and Sons will examine the benefits of such deals for publishers.

THE CONFLUENCE OF OPEN ACCESS AND LICENSED CONTENT (cont'd from the 2:00-2:50 session)

Location: Carolina Ballroom- Francis Marion

· Greg Tananbaum- President, The Berkeley Electronic Press

· Mary Newhart- Web and Digital Projects Manger, Catherwood Library, School of Industrial and Labor Relations, Cornell University  
· Polly Siobhan Karpowicz- Director, Web and Publications, American Political Science Assoc.
· Stephen Rhind-Tutt- President, Institution/Organization: Alexander Street Press, LLC
· Edward N. Zalta- Senior Research Scholar, Stanford University
GOT DATABASES- NOW WHAT?

Location: Citadel Green Room North – Embassy Suites

· Susanne Clement- Head of Collection Development, University of Kansas
· Judy L. Johnson- Coordinator of Acquisitions & Electronic Licensing, University of Nebraska-Lincoln
· Audrey Powers- Research Librarian for the Sciences and Technology, University of South Florida

Considerable time is usually given to evaluating databases prior to initial subscription but evaluating databases for retention and /or cancellation is often quicker but less structured and systematic.  As ever larger portions of library materials budgets are allocated to digital content it is crucial that we provide as much, or perhaps even more, attention to the retention decision making process.  During flat or declining budgets the process is even more crucial and can assist in explaining database cancellation decisions to faculty and students.  This panel discussion will present three different and evolving processes for ongoing database evaluation, how to engage colleagues in the process, especially for multi-disciplinary products, and the strengths and limitations of each of the methods.  

WORLDCAT COLLECTION ANALYSIS: SUCCESS STORIES

Location: Laurens – Francis Marion

· Myrtle Myers- Product Manager, Holdings and Local Data, OCLC Online Computer Library Center
OCLC WorldCat Collection Analysis is an automated collection analysis tool introduced by OCLC in March 2005. The benefits & features of the service as well as how libraries are currently using the service will be discussed.

WIKIPEDIA MEETS TRADITIONAL REFERENCE PUBLISHING: A FORUM ON DIGITAL REFERENCE PUBLISHING: COLLABORATION, CURRENCY, AUTHORITY, AND UTILITY.

Location: Pinckney – Francis Marion

· Frank Menchaca (moderator)- Executive VP and Publisher, Thompson Gale
· Casper Grathwohl- Publisher, Oxford University Press

· Scott Dennis- Humanities Librarian and Coordinator, Core Electronic Resources, University of Michigan, Harlan Hatcher Graduate Library
· Daniel Mayer- GIS Specialist, volunteer Chief Financial Officer of the Wikimedia Foundation
Wikipedia, the collaboratively-created, free online encyclopedia, has attracted users and contributors from around the world at a time when traditional general and subject-based encyclopedias are struggling to remain relevant. What does this phenomenon suggest about the future of reference publishing, particular for refereed works promoting themselves on qualities of authority and control? What does it suggest about the how libraries and publishers should rethink purchasing and publishing reference works? Five panelists representing key sides in this issue, including Wikipedia, libraries (public and academic) and publishers (one from Thomson Gale and one competitor) would focus on these questions and others. 

Although proposed by Thomson Gale, the panel would have no corporate affiliation. The objective is to foment an open and spirited discussion: Are we fooling ourselves by thinking Wikipedia and similar entities will not replace encyclopedias that, despite their adherence to traditional values of authority and quality, remain closed, fixed entities? Or does Wikipedia present a new production and consumption model? The outcome would be a series of short position papers that, taken together, constitute more than a “think piece,” but rather a guide to libraries, researchers, and publishers, on the topic.

REVISITING PRICE INDEXES FOR LIBRARY MATERIALS

Location: Citadel Green Room South- Embassy Suites

· Fred Lynden- Scholarly Resources Department, Brown University Library
When preparing budgets, collection librarians used to consult published indexes. Now the periodical price indexes are not as useful because there are so many formats in which periodicals can be purchased and there are so many deals which can be negotiated. Although there are published indexes for periodicals, they have really lost their utility. There are still a variety of book price indexes, and this topic will also be explored. The conference goers can add their tales of how they persuaded their administrative units to increase the budget, but LOCAL indexes now seem more the norm than national ones.

FRIDAY 3:50 PM – 4:15 PM

BREAK

Location: Francis Marion and Embassy Suites

Sponsored By: EBSCO Information Services

FRIDAY 4:15 PM – 5:00 PM

 TABLE TALKS – EMBASSY SUITES ATRIUM

INTERNATIONAL COLLABORATION: BUILDING A LIBRARY CLASSROOM COLLECTION FOR A SCHOOL IN BARCELONA

Location: Atrium – Embassy Suites

· Roxanne Spencer- Educational Resources Center Coordinator, Western Kentucky University
Two assistant professors from Western Kentucky University, Roxanne Spencer (WKU Libraries) and Cynthia Houston (Library Media Education), were invited by English program consultant, Mariela Gomez, to develop a proposal for an English Language Arts Library Classroom (ELALC) at the SEK Catalunya in La Garriga, Spain. We visited the SEK campus in May 2005. Through visiting local schools and public libraries in Spain, we developed a unique library classroom for the SEK primary English program, the ELALC. As a result of our research and proposal, two ELALCs have been launched as a pilot program for Grades 1 and 2 at the SEK Catalunya this Fall, precipitated by a two-week intensive library skills workshop we conducted during July 2005 for the SEK grades 1 and 2 English language teachers.

"ACADEMIC INTEGRITY": THE ROLE OF LIBRARIES IN ADDRESSING PLAGIARISM ON CAMPUS

Location: Atrium – Embassy Suites

· Chris Matz- Collection Development Librarian, University of Memphis Libraries
What is the role of the library in the “academic integrity” movement?  While faculty members, university administrators, and information technology specialists work to discourage plagiarism in its electronic forms, librarians cannot afford to be content with merely following their directives.  Using existing strategies, such as information literacy and copyright/fair use guidelines, librarians can help develop critical thinking about academic ethics in students and faculty alike.  

CHALLENGES AND OPPORTUNITIES IN THE REALM OF METADATA 

Location: Atrium – Embassy Suites

· Jin Ma- Electronic Resources Cataloging Librarian, Pennsylvania State University
In addition to MARC cataloging, libraries are adopting a variety of new and emerging metadata standards for digital and electronic resources. The author will discuss the challenges and opportunities libraries face in the realm of metadata by introducing the digital and metadata initiatives at Penn State University Libraries, including but not limited to ICPSR social sciences data conversion, digital images and monograph projects, PBCore for public broadcasting materials, DPubs (Digital Publishing System) 
Project with Cornell University Library, and the Taxonomy for Penn State’s Web Project.


This presentation will focus on the workflow of implementing metadata in a distributed university library environment. Issues and topics include metadata creation and management, authority control, metadata integration with traditional cataloging data, and metadata interoperability in a broader context. The author will further discuss the impact this workflow has on different units within the Libraries including technical services, public services, and IT divisions, and also on organizations and vendors outside the Libraries. 

The author concludes that it is a library-wide effort and strategy that turn challenges into opportunities in the realm of metadata. 

MAKING SENSE OF WHAT YOU FIND: ONLINE REFERENCE AND THE ROLE OF THE LIBRARIAN

Location: Atrium – Embassy Suites

· John G. Dove- CEO, Xrefer, Inc.
With the popularity of Google, Wikipedia and other Web sites, reference has gone fundamentally self-service, and users expect information to be available anywhere, 24x7, creating a host of new challenges for librarianship. While search engines and other sites like them can deliver tens of thousands of results, the missing ingredient is that the user has to be able to make sense of what he or she finds. What is the role of the librarian in this new world? What defines a successful self-service online reference platform, and how does the interplay among content, the librarian and the end-user affect shape the reference experience?  Join us for a lively discussion.

ANTHROSOURCE- ONE YEAR ON

Location: Atrium – Embassy Suites

· Rachel Lee- Marketing & Circulation Analyst, University of California Press

AnthroSource, the online collection of journals of the AAA, published by University of California Press, was launched in January 2005.  This session will review how the Press has worked to meet the needs of its library customers and has gained a greater understanding of the demands facing libraries as part of this process.

MAKING THE MOST OF A "BIG DEAL”: USING A CONSORTIAL SHARED LIST TO RECLAIM TITLE-BY-TITLE EJOURNAL SELECTION FOR LIBRARIES

Location: Atrium – Embassy Suites

· Jason Price- Life Science Librarian, Libraries of the Claremont Colleges
Nine ScienceDirect participants in the Statewide California Electronic Licensing Consortium merged their leased-title (‘subject collection’) e-use statistics to facilitate creation of a shared title list.  Seven of nine institutions adopted one of two shared title lists created from this data, based on institution size.  In addition to allowing participating institutions to select only higher-use titles at a significant overall savings, these shared lists can be adjusted as often as annually, based on use and requests for new titles.  The major advantages of this approach are twofold: it allows creation of a leaner list based on statistics representing the majority of journal use (electronic), and it re-establishes library-based selection of individual journal titles.  Come and hear about how these lists were built as a compromise between individual & group needs, and how strikingly different they are from the ‘Unique Title List’ offered by Elsevier (based on legacy print subscriptions).  Discussion will include pros and cons of this approach, hypothesized interests of its stakeholders, and the two libraries’ reasons for opting-out.

HINARI

Location: Atrium – Embassy Suites
· Leo Walford- Associate Director, Journal Publishing, Sage Publications
HINARI was developed in the framework of the Health InterNetwork, introduced by the United Nations' Secretary General Kofi Annan at the UN Millennium Summit in the year 2000. Led by WHO, the Health InterNetwork was created with one single purpose: to bridge the digital divide in health. Towards that end, health information - relevant, timely and appropriate - must become unrestricted and affordable worldwide, so that all communities can benefit from this global public good. HINARI was launched in January 2002, with some 1500 journals from 6 major publishers. Twenty-two additional publishers joined in May 2002, bringing the total number of journals to over 2000. Since that time, the numbers of participating publishers and of journals and other full-text resources has grown continuously. The presentation  explores the development of HINARI, its effect on the communities it is designed to serve and the impact on publishers.

WHAT, WHEN, HOW: PUBLISHER-LIBRARY COMMUNICATIONS IN THE ONLINE ENVIRONMENT

Location: Atrium – Embassy Suites

· Laura Cox- Managing Director, Frontline Global Marketing Services Ltd
In the online environment, it is not only the publications and content that change but also the decision makers.  Academics have traditionally been the primary targets for publishers’ marketing campaigns.  Is it now time to target libraries more directly? How can the small publisher best build relationships with them? Is there anything else that you can do to help libraries serve their patrons? Libraries also need an ongoing supply of information from publishers.  What, when and how is this best presented? This table talk will attempt to fill in the gaps in the publisher-library dialogue.
THE IMPORTANT THREE C's OF LIBRARY/VENDOR RELATIONS: COMMUNICATION, COLLABORATION, COMPETENCY

Location: Atrium – Embassy Suites

· Eve Davis- Senior Account Services Manager, EBSCO
· Lisa German- Asst. Dean for Technical and Collection Services, Penn State University
This presentation explores the opportunities and challenges that exist between a library and its serials vendor.  These include changes in technology, scholarly communication patterns, the prevalence of electronic serials, along with all the traditional challenges and how, with effective collaboration and productive communication, they can have mutually beneficial outcomes. The relationship between a library its subscription vendor is much like any other partnership.  It involves understanding of the differences between "we need" and "we want". German and Davis will discuss reality vs. expectations and how they jointly approached and organized the serials acquisitions process to accommodate the needs of the library and vendor alike and how this resulted in a much streamlined and more efficient workflow for both.

WHO'S WHO IN AMERICAN LEGAL PUBLISHING

Location: Atrium – Embassy Suites

· Edward Hart- Acquisitions and Serials Librarian, University of Florida, Levin College of Law
With the mergers, acquisitions, and names changes of legal publishers over the last decade or so it has become confusing to remember which company or division of a company owns what title and in what format.  The purpose of this program is to introduce the major three companies publishing American legal information: Thomson Financial & Professional Group, Reed Elsevier Professional Publishing, and Wolters Kluwer.  We will explore the primary legal information divisions of these companies comparing their operations and the resources they market.  The goal of the program will be to show buyers that they often have choices among these companies when selecting resources, especially basic legal resources, to whether to acquire or for access for their user community.

eRESOURCE MANAGEMENT: STRUCTURE, SERENDIPITY AND SUCCESS: USING NEXT GENERATION TOOLS TO DELIVER EXPANDED METASEARCH, DISCOVERY, PRECISION RESULTS AND FULL TEXT RETREIVAL

Location: Atrium – Embassy Suites

· Dianna Bittern- Director of Technology Product Management, Ovid Technologies
For end users, researchers, students, information professionals, electronic resource management begins with the discovery process – what’s out there for me to search?  The end game is to get to the full text of the discovered resource, whether this is an article PDF, a copy of the print journal, a book passage, or gene sequence information on an internet web site.

The proliferation of the Internet and impact of Google-type searching has created new challenges for the librarian or information professional subscribing to multiple search interfaces.  To begin, one of their challenges is to lead users through the discovery process, helping them navigate the myriad web-based resources -- including A&I databases, journal and book content -- to find the most relevant information.  Once the right information is identified, often in a bibliographic citation, then the challenge involves accessing the full text of the source document whether it is in print, from the library OPAC to a PDF downloaded from an e-journal, or book chapter.   

Federated searching is an ideal workflow tool that allows OPEN searching across a variety of information sources that lead users to a comprehensive survey of results, and allows them to drill down into the appropriate search engine for search refinement and linking to the full text or other information sources. The powerful combination of federated searching combined with a robust linking platform, or universal link resolver, is the ideal solution to meet end-user resource discovery needs from novice to expert.  

Successful resource discovery depends on being able to identify the tools, perform precision search, then access the appropriate copy of the source document.  The first step is understanding user needs and finding the right resource management workflow tools that meet the needs of institutional patrons.

THE EVOLUTION OF LIBRARIAN TO KNOWLEDGE MANAGER IN ACADEMIC INSTITUTIONS

Location: Atrium – Embassy Suites

· Barbara Schader- Science, Math & Engineering Librarian, Robert E. Kennedy Library
We will explore the many facets which facilitate the evolution and transition of Librarians into Knowledge Managers in Academic institutions.  Factors of importance include staffing issues, receptivity of parent institution, support within the Library from all departments, ability to acquire relevant statistical and quantitative data and to effectively interpret this data and implement responsive programs and services.  Finally interested, enthusiastic and dedicated librarians are the final, but most important ingredient for this evolution.

SEARCHING FOR GODOT: IS THE SEARCH FOR ONLINE RESOURCES EVER COMPLETE?

Location: Atrium – Embassy Suites

· Ashlee Clevenger- Psychology Major, College of Charleston
· Carol Toris- Associate Professor, Psychology Department, College of Charleston
Research suggests that, both in internet searching (Pew, 2005) and in life-at-large (Dunning, et al., 2004), people often are more confident in their behaviors and decisions than is warranted.  A survey of patrons at the College of Charleston Addlestone Library will explore factors related to their confidence in the adequacy of their Internet searches.  In addition, both college students’ strategies for completing online searching where the desired outcome is specified and faculty instruction to students regarding adequate search strategies are explored.

LOOKING BACK AT CHARLESTON CONFERENCE

Location: Atrium – Embassy Suites

· Cris Ferguson- Electronic Resources/Serials Librarian, Furman University
The Charleston Conference is 25 years old!  This Table Talk will outline the conference's history and origins, highlighting some memorable moments, feedback from past attendees, and memorabilia from past conferences. Come learn a little bit about how this conference got started and how far it has come! 

CUSTOMIZING FACULTY'S NEEDS: DEVELOPMENT OF A LIAISON PROGRAM (A SUBJECT LIBRARIAN'S PRIORITY)

Location: Atrium – Embassy Suites

· Gayle Chan- Collection Development Librarian, University of Hong Kong Libraries
When three new positions for Subject Librarians were first established in July of 2003 at the University of Hong Kong Libraries (HKUL), the purpose and services to be provided needed to be explained and promoted, as this was an unfamiliar concept to both faculty members and library users.  The rationale of the establishment of the three new Subject Librarian positions is examined in the context of the HKUL organization structural changes, while highlighting the responsibilities of their roles.  The focus of the paper is to present the survey undertaken to assess the faculty needs for subject librarian.  The importance of customization in response to varied needs in formulating the action plans which guide future liaison activities is discussed.  

REBELS AND REDCOATS

Location: Atrium – Embassy Suites

· Norman Desmarais- Acquisitions Librarian, Phillips Memorial Library, Providence College
BRICK BY BRICK: DEVELOPING A LIBRARY COLLECTION FOR NURSING STUDENTS IN A DISTANCE EDUCATION PROGRAM

Location: Atrium – Embassy Suites

· Lea Leininger- Life Sciences Librarian, UNC Greensboro

Jackson Library provides a wealth of materials to distance education nursing students: books, electronic books, databases, print and online journals.  The librarian liaison has recently introduced several new methods of providing access to Nursing materials and instructions on use.  The Nursing Subject Guide web page provides a single point of entry to Jackson Library materials and services.  A Nursing and Health Resources Tutorial has been added to this page.  Traditionally the liaison has traveled to provide instruction.  This semester she is also hosting a discussion forum in Blackboard.

CONVERSATION WITH BILLY BALDWIN, AUTHOR OF THE RECENTLY PUBLISED NOVEL, A GENTLEMAN IN CHARLESTON AND THE MANNER OF HIS DEATH.

Location: Atrium – Embassy Suites

· William Baldwin- Author

Once deemed "the most powerful man in the South," Charleston newspaper editor Frank Dawson met his violent death on March 12, 1889, at the hands of his neighbor. Drawn from events surrounding this infamous episode, the third novel from the Lillian Smith Award-winning William Baldwin pulls back the veil of a genteel society in a fabled Southern city and exposes a dark visage of anger and secret pain that no amount of imposed manners could restrain, and only love might eventually heal.
FRIDAY 5:15 PM – 6:00 PM

FRIDAY CONCURRENT SESSION 3

COOPERATIVE MONOGRAPHIC COLLECTION DEVELOPMENT, Pt. 3.  DEVELOPING A SHARED APPROVAL PLAN: THE TRI-COLLEGES EXPERIENCE

Location: Pinckney – Francis Marion

· Megan Adams- Social Sciences Librarian, Swarthmore College Library
· Robert Kieft- Librarian of the College and Director of College Information Resources, Haverford College Libraries
· Amy McColl- Assistant Head of Technical Services, Swarthmore College Library
Speakers will describe two shared approval plans, piloted over the last year in the Tri-College Consortium (Bryn Mawr, Haverford, and Swarthmore Colleges).  The Tri-Colleges are using YBP’s GOBI system in order to create shared, virtual approval plans among the three colleges using two different approaches.  Discussions will include how the idea for the projects evolved, bibliographer input into approval profile design, and technical workflow.
HARD CORE COLLECTION MADE EASIER: HEAR HOW THREE INDUSTRY LEADERS ARE PARTNERING TO MAKE YOUR SELECTION ACTIVITY A BREEZE

Location: Colonial Ballroom- Francis Marion

· Irving Rockwood- Editor and Publisher, CHOICE
· Deborah Loeding- Vice President, Sales & Marketing, The H.W. Wilson Company
· Angela D’Agostino- Vice President, Business Development & Marketing, Bowker
There were 195,000 books published in 2004 according to Bowker's Books In Print database and the number is expected to exceed 200,000 in 2005. Roughly 5% of these will be reviewed. How do you determine what is core to your holdings without increasing staff or your valuable time. Learn about new initiatives to pool the resources of hundreds of industry experts to facilitate this difficult and time-consuming process.

DEVELOPMENTS IN OPEN ACCESS: AUTHORS, LIBRARIANS AND USERS

Location: Calhoun – Francis Marion

· Ian Rowlands- Department of Information Science, Director of CIBER, City University London
· Dave Nicholas- Director of the School, Chair of Library and Information Studies and Director of CIBER, University College London
This paper reports on developments in open access and archiving based on three parallel research projects:

1 - the detailed results of a survey of 3,000 authors selected at random from  ISI, the questions focusing on their attitudes and behaviour towards open access publishing and institutional repositories (funded by the UK Publishers Association and the STM Association)

2 - a small-scale pilot survey of senior academic librarians in the UK, exploring similar questions to the above (funded by CIBER)

3 - analysis of publishers’ logs comparing open access with non-open access (OUP data)

This multi-pronged approach is likely to provide some very interesting insights into the acceptance of open access models by three critical communities: authors, librarians and users.  Field work is currently in progress (June 2005) and preliminary results are expected during July.

THE INSTITUTION REGISTRY: AN IDEA WHOSE TIME HAS COME

Location: Citadel Green Room South- Embassy Suites

· Audrey D. Melkin- Director of Business Development, Atypon
· Amy Brand- Director of Business Development, CrossRef
· Gregory F. Malar- Circulation Director, Rockefeller University Press
· Adam Chandler- Information Technology Librarian, Cornell University Library
The Institution Registry (AIR) aims to cut through the maze of registering and maintaining authentication metadata for libraries. It is a single repository for librarians to store and manage their institutional authentication information across multiple publisher sites.  Libraries will be assigned a DOI (Digital Object Identifier) that points to the authentication metadata and they can supply it to publishers and other third parties to allow them to obtain all the information needed to set up and maintain online access for the library and its subscriptions.  

Atypon is a provider of online solutions for the scholarly and professional publishing community and it is creating the registry, which will be free of charge and governed by an independent board of librarian and publisher non-profit organizations.

The panelists will discuss their role in this initiative and solicit feedback from the audience about such issues as security, governance, promotion, maintenance, and interaction with other registries or standards.  

Please attend to find out and contribute to this exciting new development to streamline the exchange of data between libraries, publishers, and vendors.

THE BIG DEAL AND ITS IMPACT ON INNOVATION

Location: Colonial Ballroom West- Embassy Suites

· Tim Ingoldsby- Director of Business Development, American Institute of Physics
· Nick Evans- Member Services Manager, Association of Learned and Professional Society Publishers (ALPSP)
· Tim Bucknall- Assistant Director for Electronic Resources and Information Technologies, UNC Greensboro 

· Mike Casey- Publisher, Now Publishers Inc
Since the advent of the Big Deal several new and innovative publishing companies have been started, bringing new products to the market. But has there been the same level of innovation amongst the larger companies? Are there actions that librarians can take to stimulate innovation in the way they select new products?  We discuss the impact of the Big Deal as seen from the viewpoint of a start-up publishing company. We show how we’ve been innovative in both the product and business model and highlight some of the issues we’ve faced in dealing with customers who already have a big deal in place.

MEASURING THE QUALITY OF RESEARCH OUTPUT IN A CHANGING WORLD

Location: Gold Ballroom – Francis Marion

· Leo Walford- Associate Director, Journal Publishing, Sage Publications
· Colin Steele- Emeritus Fellow, Australian National University
Funders increasingly look to measure the quality of the research they fund. This is currently mostly measured through journal articles and monographs published by the researchers. These are assessed based on community acceptance, citations, publisher etc., As research output expands to include databases, websites, performances etc., and as new modes of publication (postprints, IRs, weblogs etc) emerge, different measures of research output quality may need to be developed, which go beyond traditional peer review or peer acceptance. The panel hopes to engage in some speculative debate about what measures will emerge and how they might affect the scholarly communication community.  

NISO ANNUAL MEETING AND PROGRAM

Location: Laurens – Francis Marion

· Pat Harris- Executive Director, NISO
PRICING MODELS: WHAT WORKS AND WHAT DOESN'T

Location: Rutledge – Francis Marion

· David Hoole- Head of Brand Marketing and Content Licensing, Nature Publishing Group (NPG)
NPG publishes a range of journals and science magazines, and pricing models have had to evolve to accommodate large numbers of personal subscriptions, and site licenses across a broad range of institutions. Some early site-license models were poorly received, and pricing has had to evolve to better reflect customers’ needs, while providing sustainable revenues to cover costs and investments. New products with experimental business models have been launched (eg publication fees for authors), and factors such as new copyright legislation, individual article supply, interlibrary loan, pay-per-view, price-per-download and perpetual access have added complexity. These developments will be reviewed, in terms of NPG's pricing policies, and, where relevant, those of other publishers.  

DEVELOPING A PREDICTIVE MODEL OF LIBRARY COLLECTION USE

Location: Colonial Ballroom East- Embassy Suites

· Bob Molyneux- Chief Statistician, SirsiDynix
The question of how people use library materials is an old empirical study going back at least to the 1940’s and with some well-known studies such as those by Fussler and Simon’s Patterns and the Use of Books at a Large Research Library. I will review this literature briefly, then discuss my current work with the data from the Normative Data Project, which, I believe, should considerably advance our understanding of how people use library materials.

FRIDAY 7:00 PM – 9:00 PM

ADDLESTONE LIBRARY RECEPTION

Location: Addlestone Library, College of Charleston

Sponsored By: Cambridge Information Group


SATURDAY, NOVEMBER 5, 2005

SATURDAY 8:00 AM – 9:00 AM

BEASTLY BREAKFASTS

(A time to talk with speakers about their topics and presentations.)

Location: Gold Ballroom – Francis Marion

Sponsor: ProQuest
BOOK TO THE FUTURE? 21ST CENTURY MODELS FOR THE SCHOLARLY MONOGRAPH

· Colin Steele- Emeritus Fellow, Australian National University

DO INSTITUTES CREATE LEADERS?

· Daniel Phelan- Manager, Collections Services Team, Ryerson University, Library
GOOGLE PRINT AND ITS IMPLICATIONS FOR LIBRARIES

· Mark Sandler- Collection Development Officer, University of Michigan
WHAT CAN THE ROLE OF TECHNICAL SERVICES BE IN MANAGING INSTITUTIONAL REPOSITORIES?

· Tim Daniels- Digital Technologies Librarian & Learning Commons Coordinator, Georgia State Univ.
MEASURING SUCCESS AND COMPARING OURSELVES IN AN INTERNET AGE

· Stephen Abram- Vice President of Innovation for SirsiDynix
VARYING USER BEHAVIOR IN THE HUMANITIES AND SOCIAL SCIENCES

· Roger C. Schonfeld- Coordinator of Research, Ithaka
AGAINST THE GRAIN AND CHARLESTON CONFERENCE GENERAL DISCUSSION GROUP

· Beth Bernhardt- Electronic Journals/Document Delivery Librarian, UNC Greensboro
· Katina Strauch- Head, Collection Development, College of Charleston Libraries; Founder, Charleston Conference; Editor, Against the Grain
SATURDAY 9:10 AM – 9:50 AM

SECONDARY PUBLISHING SERVICES: A BEND IN THE ROAD

Location: Carolina Ballroom - Francis Marion

· John Regazzi- Dean, Long Island University

Secondary publishing services are changing dramatically and facing heavy competition from other sources of information, as well as adjusting to new entrants in the market such as search engines. The paper will look at these changing trends and some of their underlying causes as well as the outlook for secondary services in the future.

SATURDAY 10:00 AM – 10:45 AM

HOW DO WE KNOW WHO WE ARE? THE PROBLEMS OF IDENTIFYING USERS

Location: Carolina Ballroom - Francis Marion

· Helen Henderson- Managing Director, Ringgold Ltd   

· Jim Mouw- Assistant Director for Technical and Electronic Services, University of Chicago
· Richard Gedye- Sales and Marketing Director, Oxford University Press
· Patricia Harris- Executive Director, NISO
The panel will discuss the need for a standard institutional identifier to allow publishers to know who their users are, to allow administrators to allocate entitlements to the users and for the users to identify themselves to their suppliers. Many identifiers exist in specific fields, such as SANs, ISILs, MARC Organization Codes, and OCLC Symbols, but these only identify parts of an institution and are not truly comprehensive. A simple standard identifier would additionally be used in COUNTER reports, ONIX metadata and ICEDIS transactions and would mean that the problems of publishers transferring titles, libraries changing agents, gracing periods and the move to Shibboleth would be considerably eased.

SATURDAY 10:45 AM – 11:15 AM

BREAK

Location: Francis Marion

Sponsored By: Duke University Press
SATURDAY 11:15 AM – 12:00 NOON

SATURDAY CONCURRENT SESSIONS

USING CITATION ANALYSIS TO ASSESS APPROVAL PLANS AND ONLINE SUBSCRIPTIONS TO MEET THE RESEARCH NEEDS OF CYS STUDENTS

Location: Rutledge - Francis Marion

· Lia Hemphill- Head of Acquisitions, Nova Southeastern University
· Johanna Tunon- Head of Distance and Instructional Library Services, Nova Southeastern University
Citation analysis of dissertation reference lists is an established tool for evaluating the adequacy of library collections. This case study goes one step further and uses citation analysis as a tool for measuring the effectiveness of an academic library's approval plan and online subscriptions to meet the research needs of doctoral students in the Child and Youth Studies program at Nova Southeastern University. A total of 144 dissertations completed since 2000 are examined for books and journal citations.  Books are sorted by publisher and call number to see which subject areas students in this multidisciplinary field are using and to assess the performance of the approval plans in place.  Journals are assessed using Ulrich's Serial Analysis software to see what subject indices students are using and to assess the effectiveness of NSU full-text database subscriptions to meet the research needs of students.

REVOLUTIONARY CHARLESTON

Location: Calhoun – Francis Marion

· Norman Desmarais- Acquisitions Librarian, Phillips Memorial Library, Providence College
Revolutionary Charleston will explore the importance of Charleston in the 18th century.  It will discuss the two attacks on Sullivan’s Island in 1776 as well as the siege and surrender of Charleston in 1780. Special attention will be paid to the role the surrender of Charleston played in Lord Cornwallis’s surrender at Yorktown the following year.

RANDOM ACTS OF LITERACY: RELEASING BOOKS INTO THE WILD VIA WWW.BOOKCROSSING.COM
Location: Gold Ballroom – Francis Marion

· William P. Kane- Regional Sales Manager, Alibris for Libraries
With the supply of good, inexpensive books at an all-time high, libraries are invited to commit random acts of literacy by unleashing good books into the wilderness, free of charge for any and all takers, as a way to promote library services beyond the library's walls.  Rational, tips, and techniques for tracking the books' real-time progress through the community (and world) will be demonstrated and shared.  Free books to give away will be distributed, and participants will be challenged to conduct their own Bookcrossing experiments.  

COLLABORATIVE ELECTRONIC RESOURCE LEADERSHIP: CREATE DIALOG IN TIMES OF TECH-STRESS

Location: Pinckney – Francis Marion

· Joan Conger- MLIS, MA.OD.

Joan Conger presents for discussion principles of collaborative leadership found in her book Collaborative Electronic Resource Management.  Join colleagues at all levels of leadership as we learn to bridge divides, create cohesion, and tap the wisdom of your organization and your customer-base. Larger budgets and more loyal patrons are never a guarantee, but collaborative leadership starts you in the right direction.

UNDERSTANDING ONLINE JOURNAL USE: A STATISTICAL ANALYSIS OF THE RELATIONSHIP BETWEEN CITATION AND USAGE MEASURES

Location: Carolina Ballroom – Francis Marion

· John McDonald- Acquisitions Librarian, California Institute of Technology
A recent research project analyzed the statistical relationship between three measures of use of print and online journals and local citations rates at the California Institute of Technology.  The author used Poisson and negative binomial regression analysis to examine the relationship between locally recorded use measures (print usage and web server transaction log analysis) and publisher-provided use statistics to citation rates by institutional authors.  Two subsequent analyses examined the citation rate changes before and after two local service enhancements were released: provision of local online journal versions and deployment of an OpenURL link resolver.  The study showed each enhancement resulted in a statistically significant increase in citations for the full dataset, with some subject differences. The study was designed to answer a few basic questions about usage statistics:  What is the relationship between usage measures and citation measures?  Are there journal types, publisher, or subject differences in these relationships?  What are local changes that may affect usage and citation of journals?  The study's importance lies in its ability to draw together current methodologies (electronic journal usage statistics) and past methodologies (citation analysis).  In addition, examining multiple measures of electronic journal usage allows librarians to estimate missing data, predict future data, and validate data not collected locally.

ISBN-13: ONE YEAR TO GO

Location: Colonial Ballroom – Francis Marion
· Ann-Marie Breaux- Sr. Manager, Academic Services Development, YBP Library Services

· Ted Fons- Senior Product Manager, Innovative Interfaces, Inc.

· Suzanne Kiker- Monographs Unit Head, Smathers Library, University of Florida

The January 1, 2007 cutover to ISBN-13 is looming. Speakers from publishing, book vending, library systems, and libraries will discuss how ISBNs are used in their organizations, the effect of ISBN-13 so far, and the transition work still to be done. We’ll keep our remarks brief, so that there’s plenty of time for audience members to share their ISBN-13 experiences as well.

METRO-GOLDWYN MAYER INC., et al, PETITIONERS V. GROKSTER, LTD., et al

Location: Laurens – Francis Marion

· Bruce Strauch- Professor, The Citadel

A discussion of many of the issues in this recently decided US Supreme Court case regarding file-sharing on peer to peer networks.
SATURDAY 12:15 PM – 1:30 PM

SHOULD THE PRESENT STRUCTURE OF SCIENCE PUBLISHING BE CONTINUED?

Location: Carolina Ballroom - Francis Marion

· Chuck Hamaker (moderator)- AUL Collections and Technical Services, UNC Charlotte
· Peter Banks- Acting Vice President for Publications/Publisher, American Diabetes Association
· David Goodman- Associate Professor, Palmer School of Library and Information Science, Long Island University
SATURDAY 4:00 PM – 6:00 PM

RUMP SESSION: ARTICLES UNBOUND! FREE JOURNALS, OPEN ACCESS, AND IR'S

Location: Carolina Ballroom – Francis Marion

· Tim Bucknall- Assistant Director for Electronic Resources and Information Technologies, UNC Greensboro
There are currently several venues for free online serial literature. Which ones are libraries most interested in and which are most used by library patrons?  How are libraries investing in these vehicles and how will they affect publishing? Are libraries using any creative strategies to drive use away from paid serials and towards their free counterparts? Are we truly serious about making free serials mainstream? Join us to discuss the current status of free serials online and their impact on the libraries of today and tomorrow.
