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Outline

A The Bad News: The economy

A The Uncomfortable News: How our world
IS changing

A The Good News: Steps toward a
sustainable future for libraries



Questions for YOU

A What issues are you grappling with, and
how are you coping with them?

A What are you doing that is fundamentally
new and transformative?

A What questions would you like to ask of
others facing similar challenges?
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Sustainability

Practices that would
ensure the
continued viability of

a product or practice
well into the future.




The Bad News (Money)



ARL Libraries Budget Survey:
May 2009

63% of ARL
libraries suffered
budget reductions

in 2008-2009, or
expected to

70% expected
budget cuts in 9%;r%lélicci:tnot
2009-2010




Magnitude of Budget Impact

Mean budget
reduction:
3%

2008-2009

55% expected
reductions of
5% or more

2009-2010

Cumulative From 8% -

20% (my
extrapolation)

Two-Year
Impact

Maximum
reduction:
10%

5% expected
reductions
over 10%

20% did not
know



State Budgets In Crisis

Inside Higher Ed, November 2, 2009
http://www.insidehighered.com/news/2009/11/02/cuts
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Endowments Plummeting

FEN Harvard: down 27%

Yale: down 25%

- A Awill be making cuts through
X ' 2014

Stanford: down 27%

B Afistanford is prep
N 4 decades before the endowment
regainsits 2008v al ue o

Source: Bloomberg News, Oct. 26, 2009



Closer to (my) home
In California

California has still not
recovered from the
cuts to higher
education earlier this

decadeé

From 2002 to 2005, the
UC and CSU each
experienced well over
$500 million (half a
billion) in funding
shortfalls.

Campaign for College Opportunity
www.collegecampaign.org



UC Library Materials Budget,
2001-2010
(projected)

2010 budgets 60000 \//t@

are headed 50000 2011 will be
40000
toward 2001 20000 worse
levels 20000
10000
O 1 1 1 1 T T T
9 O X O O & O O O
F B P (S P
SN I P FTHPHFPFHI
S S S S S



4.00

3.80

3.60

Library Expenditures as a Percent of University Expenditures
1982 -2007

for 40 ARL Libraries,

——O==0x

1982

1983

1984

1985

1986

1987

1988

1989

1990 1991 1992 1993

Copyright Association of Research Libraries, 2009

1994

1995 1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

2007







nit 1s only 1n
times that we really say,
OWhi ch things n
sense?00 sali 87,
Stanfordos pr e
20000 NnThat 6s a
process. Not a painless
process, but a healthy
process. o

d
h
a
a




The Uncomfortable News






My Content! My Content!






Alnformation
Information explosion

ubiquity ANew forms of
content and data




Alnformation
Information explosion

ubiquity ANew forms of
content and data

Library AContent

disinter- ADiscovery
mediation AUsers



Information
ubiquity

Library
disinter-
mediation

Declining
use and
value of
physical

collections

A Information
explosion

ANew forms of
content and data

A Content
ADiscovery
AUsers



Usage of Library Materials at UC
(2007)
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UC Library Circulation Transactions

19981 1999 5,899,588
19991 2000 5,001,955*
200071 2001 6,191,228
200171 2002 3,769,016
20021 2003 3,830,020
20031 2004 3,831,546
2004 1 2005 3,326,110
20051 2006 3,473,855
20061 2007 3,624,662
2007 1 2008 2,993,659

* 1999-2000 Santa Barbara statistics not available



UC Holdings By Format

Computer Files
0.1%

Electronic Resources
0.5%

Pictorial Items

20.2%
Multimedia
0.9% Bound Volumes
Government 39.2%
Documents
1.3%
Pamphlets
2.0% Current Serials
0.2%
Microforms Maps Archival Materials

0,
32.9% o 0.2%



Space: The Final Frontier

College and university libraries in North
America hold a billion books, and add
approximately 25 million more each year.
Libraries face great pressure to find
efficient and cost-effective ways to house
their existing holdings and to make room
for new materials. While digital data
storage and on-demand delivery hold
great promise for ameliorating the space
pressure, it may be many years before
electronic versions supplant most print
collections in most academic libraries.

Lizanne Payne, Library
Storage Facilities and the Future of Print
Collections in North America (2007).
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Schumpeter 0:
Creative Destruction

the history of the

producti ve a
a history of revolutions.

Joseph Alois Schumpeter (18831 1950)



