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XXVIII Annual Charleston Conference

Issues in Book and Serial Acquisition

November 5 – 8, 2008

Charleston, SC


Wednesday, November 5, 2008

All Day Preconferences

8:00 AM – 3:00 PM

Out of the Box: Innovating New Service Models

Location: Calhoun – Francis Marion

Speaker: Roger Schonfeld - Manager of Research, Ithaka
As collections migrate to electronic format, libraries that want to stay relevant for their users have begun to develop a variety of new service offerings, raising the question of how they can best support teaching, learning, and research in this new environment. A re-evaluation of service offerings provides several important opportunities, especially for academic libraries - reintegrating the sciences into service offerings; taking a more active role in undergraduate education; and engaging more directly with the rapidly changing needs of faculty members. This preconference will explore some of the services that academic libraries have developed in recent years. 

9:00 AM – 4:00 PM

CRL Global Resources Collection Development Workshop: News: Paper, Film and Digital

Location: Colonial Ballroom – Francis Marion

Speaker: Bernie Reilly – President, CRL

The rich and detailed record of world events that journalists provide has earned newspapers distinction as “the first rough draft of history.” Newspapers have also earned the opprobrium of librarians, as cumbersome, highly acidic, and bibliographically complex.  Why should things be different in the digital age?  This pre-conference, for CRL members and others, will provide information and discussion to guide research libraries in ensuring adequate access to back news content for their communities in the digital era.  Sessions will explore:

· How today’s researchers use paper, broadcast, and electronic news: text-mining for finance and national security, bias analysis for history and policymaking,  . . . and just plain reading; 

· Newspaper digital back file collections: cost, content, and performance from NDNP to LexisNexis; 

· What Google’s news strategy means for libraries; 

· Strategies for bridging the void: moving from microform to digital without losing the past. 

This pre-conference is produced in conjunction with the October 2008 issue of The Charleston Advisor, which will feature reviews of electronic news products.

Wednesday Morning Preconferences

9:00 AM – 11:00 AM

Subscribing to Journals in Community Web Portals

Location: Colonial – Embassy Suites

Speakers: Simon Inger – Consultant, Simon Inger Consulting; Pinar Erzin - Managing Director, Accucoms

Simon Inger Consulting and Accucoms are co-presenting the findings of two important pieces of research conducted in May/June 2008 into researcher navigational behavior, and the use of community web portals such as CTSNet, P450 Cafe or Nanohub; and research into how librarians are managing researcher access to journal content via different platforms. There will also be a discussion session where attendees can compare notes on new sites and how they can be incorporated into A to Z lists, Link Resolvers and library Webpages.

9:00 AM – 12:00 NOON

Negotiating With Vendors: Dos and Don’ts

Location: Pinckney – Francis Marion

Speakers: Buzzy Basch- President, Basch Subscriptions; Janice Lachance- Chief Executive Director, SLA; Kim Armstrong - Assistant Director, Center for Library Initiatives; Adam Chesler - Assistant Director, Library Relations and Customer Service American Chemical Society.
Negotiating plays a major role in library administration and operation: negotiating for a share of scarce personnel and financial resources; developing contracts with vendors and suppliers; and liaising effectively in cooperatives and other common interest groups. Join a seasoned group of library and information industry negotiators who will share their experience in defining objectives, devising strategies, and measuring success in negotiations.

9:00 AM – 12:00 NOON

Acquisitions Basics and Beyond

Location: Rutledge – Francis Marion

Speakers: Paul Rittelmeyer – Interim Director, Interlibrary Services, University of Virginia; Dawn Waller – Acting Head, Acquisitions, University of Virginia
From approval plans to zoological records, acquisitions staff tread a terrain sometimes familiar but increasingly murky. In this session participants will learn how to utilize staff, technologies and other resources to meet and manage, from A to Z, acquisition challenges now and into the future. The program leaders will also survey Preconference attendees prior to the event for specific issues and questions of concern.

10:30 AM 

Refreshment Break

Outside Carolina Ballroom – Francis Marion

Sponsored By: ebrary

12:00 NOON 

Lunch for All Preconferences

Location: Inside Vendor Showcase – Carolina Ballroom, Francis Marion

Sponsored by: Charleston Information Group, LLC.

12:00 NOON – 6:00 PM

Charleston Vendor Showcase

Location: Carolina Ballroom and Club Level - Francis Marion

Connect with 80 publishers and vendors at the 10th annual Charleston Vendor Showcase.  Come see the latest electronic products and services, meet with your institutions’ company representatives, or just browse for cool freebies!  

1:00 PM – 5:00 PM

Vendor Chat Sessions

Location: Gold Ballroom – Francis Marion 
These 30 minute chat sessions are offered concurrently with the Vendor Showcase as an opportunity to talk in a quieter, cozier environment.  Tables will be set up for each company during their assigned time slot.
1:00 – 1:30 PM

1. Alexander Street Press

2. American Academy of Pediatrics

3. Blackwell Book Services

4. Books 24x7

5. EBook Library

6. Springer

7. Wolters Klyuwer Health | Ovid
1:30 – 2:00 PM

1. ABC-CLIO

2. American Academy of Pediatrics

3. Blackwell Book Services

4. Books 24x7

5. Columbia University Press

6. EBook Library

7. EBSCO Information Services

8. Ingram Digital

9. Morgan & Claypool Publishers

10. Serials Solutions

2:00 – 2:30 PM

1. American Academy of Pediatrics
2. Blackwell Book Services
3. Books24x7
4. Credo Reference
5. Ebook Library
6. Ebrary
7. IEEE
8. Optical Society of America
9. ProQuest
10. Swets
2:30 – 3:00 PM

1. American Academy of Pediatrics
2. Blackwell Book Services
3. Books24x7
4. Credo Reference
5. Ebook Library
6. Ebrary
7. EBSCO Information Services
8. Harrassowitz
9. IEEE
10. Optical Society of America
11. ProQuest
12. Walter de Gruyter Inc.
13. H. W. Wilson Company
14. University of California Press

3:00 – 3:30 PM

1. American Academy of Pediatrics
2. Better World Books
3. Blackwell Book Services
4. Books24x7
5. Columbia University Press
6. Ebook Library
7. Harrassowitz
8. IGI Global
9. Morgan & Claypool Publishers
10. Optical Society of America
11. ProQuest
12. Springer
13. Swets
14. University of California Press
15. Walter de Gruyter Inc.
3:30 – 4:00 PM

1. ABC-CLIO
2. American Academy of Pediatrics
3. Better World Books
4. Blackwell Book Services
5. Books24x7
6. Cambria Press
7. Ebook Library
8. Emerald Group Publishing
9. IGI Global
10. Ingram Digital
11. Optical Society of America
4:00 – 4:30 PM

1. American Academy of Pediatrics
2. Blackwell Book Services
3. Books24x7
4. Cambria Press
5. Ebook Library
6. Nature Publishing Group
7. Serials Solutions
8. The University of Chicago Press
4:30 – 5:00 PM

1. Alexander Street Press
2. American Academy of Pediatrics
3. Blackwell Book Services
4. Books24x7
5. Ebook Library
6. Nature Publishing Group
7. The University of Chicago Press
8. H. W. Wilson Company
Wednesday Afternoon Preconferences
1:00 PM – 4:00 PM

Serials Resource Management

Location: Pinckney – Francis Marion
Speakers: Buzzy Basch – President, Basch Subscriptions; Susan Zappen - Associate College Librarian, Skidmore College; Patrick Carr - Electronic & Continuing Resources Acquisitions Coordinator, East Carolina University; Chuck Hamaker – Associate University Librarian Collections and Technical Services, University of  North Carolina – Charlotte; Rick Burke – Executive Director, SCELC (Statewide Californian Electronic Library Consortium); Helen Ivy - Marine Resources Librarian, College of Charleston.
Join a panel of seasoned experts in a discussion of the current issues in SRM. Participate in the exchange of experience and ideas. E-journals, paper, publisher pricing strategies, allocation of staff, and morphing of ERM and SRM.

1:00 PM – 4:00 PM

Weeding, Offsite Storage, and Sustainable Collection Development: Library Space and Conditions 40 Years After the Kent Study

Location: Colonial – Embassy Suites

Speakers: Rick Lugg – Partner, R2 Consulting; Matt Barnes – Consultant, R2 Consulting.

Library shelves are increasingly full.  Current solutions such as compact shelving, consortial collection development, and shared print archives can provide temporary relief. But hard decisions remain regarding the extent of library space dedicated to low-use print collections. Ultimately, every library will need to define its “carrying capacity” for print, and develop strategies to maintain that balance as new content is acquired—while still assuring the integrity of their collections. R2 will present these issues from multiple viewpoints, and describe tools, techniques, and strategies for achieving and maintaining sustainable collections.

1:00 PM – 4:00 PM

Open Source Innovations in Next Generation Library Systems

Location: Citadel Green Room – Embassy Suites

Speaker: Tim Daniels - Assistant State Librarian for Support Services and Strategic Planning, Georgia Public Library System; Bill Erickson - VP, Software Development & Integration, Equinox Software, Inc. 
Open Source Software is fast becoming a major component of Acquisitions and Collection Management departments in our libraries.  Products like D-Space and Greenstone are being used to manage digital collection.  The Open Journal System (OJS) allows libraries to host open access e-journals for their campuses or communities. Many libraries are exploring Open Source Integrated Library Management Systems such as Evergreen and Koha. During the pre-conference we will discuss Open Source philosophy, explore many of the open source tools that are being used by acquisitions and collections management librarians and examine the development of Evergreen’s Acquisitions module.

1:00 PM – 4:00 PM

What Publishers/Monograph Vendors Need to Know

Location: Rm. 227, Addlestone Library

Speaker: Mark Kendall- Senior VP, Sales, YBP Library Services; Hope Barton - Director, Technical Services, University of Iowa; Julie Gammon – Head, Acquisitions Dept, University of Akron and University of Akron Press; Scott Perry - Head, Budget & Reporting, Acquisitions, University of Chicago; Tony Horava - Collection Coordinator,  University of Ottawa; Denise Novak – Head of Acquisitions, Carnegie Mellon University Libraries; Martha Whittaker -  Head of Technical Services, George Washington University.

In 2008-2009, how can publishers/monograph vendors best serve academic libraries? This will include discussions of current selection/acquisition trends and library service expectations.

2:30 PM

Vendor Showcase Refreshment Break

Location: Carolina Ballroom – Francis Marion

5:00 PM– 6:30 PM

First Timer’s Reception

Location: Atrium – Embassy Suites

Thursday, November 6th, 2008

7:00 AM - 7:45 AM

WELCOME BREAKFAST

Location: Outside Carolina Ballroom – Francis Marion

Sponsored by: Adam Matthew Digital and Portland Press
8:15 AM – 12:15 PM

PLENARY SESSIONS
8:15 AM - 8:55 AM

Standing in a Company of the Dead: Preserving the Past and Forgetting the Future

Location: Carolina Ballroom and Gold Ballroom– Francis Marion

Speaker: Derek Law - Head, Information Resources Directory, University of Strathclyde

 

Examines the issue of collection building of born digital material. Contends that librarians are neglecting their traditional role and obligation of collection building. We have focused almost exclusively on both the licensing of commercial products and the digitisation of special collections of various sorts. As a result we have developed no theory or policy regarding the rapidly expanding born digital outputs of our organisations. 
9:00 AM - 9:40 AM

News from the Publishing World 

Location: Carolina Ballroom and Gold Ballroom– Francis Marion
Speaker: Pat Schroeder - President & CEO, Association of American Publishers

Get the most up-to-date news in the book publishing industry by the trade association's President and Chief Executive Officer.
9:40 AM - 10:10 AM

Refreshment Break


Location: Outside Carolina Ballroom – Francis Marion

Sponsored by: American Chemical Society
10:10 AM – 10:25 AM

Skit

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Skit Players: Ann-Marie Breaux, YBP
Stephen Clark, William & Mary University

Jennifer Clarke, Bucknell University

Lauren Corbett, Wake Forest University

Eleanor Cook, East Carolina University

Audrey Melkin, Atypon

Corrie Marsh, Hong Kong Univ. of Science & Technology

John Riley, Eastern Book

10:30 AM- 11:10 AM

Know Logo: Brand, Trust and the Developing Epistemic Infrastructure of Scholarly Communication

Location: Carolina Ballroom and Gold Ballroom – Francis Marion 

Speaker: Geoff Bilder - Director of Strategic Initiatives, CrossRef

Google's CEO, Eric Schmidt, recently referred to the Internet as "a cesspool." Tim Berners-Lee is calling for research "devoted to engineering layers of trust and provenance into Web interactions."  When even the most techno-messianic are lamenting the paucity of trust mechanisms on the Internet, it might be time to sit up and take notice. Could it be that we, denigrated librarians and publishers, have a vital role to play in the effort to make the Internet more trustworthy?
Thursday, November 6th, Continued

11:15 AM - 12:15 PM

I Hear the Train A’ Comin LIVE

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speakers: Greg Tananbaum, Consultant, ScholarNext; John Sack, Director HighWire Press, Stanford University; James Neal, Vice President for Information Services and University Librarian, Columbia University.

Each issue of Against the Grain, Greg Tananbaum's Train column explores what's around the bend on the scholarly communications track. This annual session brings together several of scholarly communication's forward thinkers to sketch a future intuited but as yet unseen. The panelists will discuss where publishing, libraries, and academic technology are going in the next year. What are the big questions that everyone will be talking about at the 2009 Charleston meetings? What are lurking as transformative issues that will change the way publishers, libraries, and scholars interact?

Thursday Lively Lunches

12:30 PM – 1:40 PM

NOTE: For those who pre-purchased boxed lunches, please have the ticket from your 
registration packet ready and pick up your lunch outside the Carolina Ballroom.

Acquisitions Disembodied 

Thread: CD

Location: Rutledge – Francis Marion

Speaker: Jesse Holden - Coordinator of Technical Services, Millersville University 

The model to be presented introduces a new approach to Acquisitions. Recent change within acquisitions has shifted focus from “item” to “format.” This is accompanied by a change from “buying things” to “connecting with content”. Formerly reactive, Acquisitions is increasingly proactive. Besides the technical aspects of Acquisitions work, there is broader engagement with the library’s service mission. While FRBR has brought conceptual change to Cataloging, Acquisitions has not received an equivalent conceptual overhaul. Change in Acquisitions has been driven by both technological innovation and user expectation. Access-to and use-of content have become at once more mediated and disintermediated. Content management requires complex interactions by Acquisitions outside its traditional domain. 

Ebook Use Among a Group of Large Academic Libraries

Thread: EU

Location: Pinckney – Francis Marion

Speakers: Michael Levine-Clark – Collections Librarian, University of Denver; Michael Zeoli – Director of Sales, Canada, YBP

Eight members of the Colorado Alliance for Research Libraries will complete a two-year pilot consortial purchase plan for monographs in November 2008. Using two vendors (YBP and Blackwell), this plan focuses on core undergraduate materials in four subject areas. This session covers the design, implementation, and evaluation of the plan.   Though there is a long history of cooperative collection development, there has been only moderate success. Until OhioLINK 

developed its series of linked approval plans in the late 1990s, no library groups had considered the novel idea of collaborating on purchase of core materials. The Colorado Alliance of Research Libraries has taken the OhioLINK approach one step further. Where OhioLINK has a set of coordinated approval plans with one vendor, the Alliance has developed a single purchase plan in each of four subject areas to coordinate the purchase of core undergraduate monographs, reducing duplication of these materials, decreasing spending for some libraries, and allowing deeper collecting across the consortium’s shared collection.   

This session will focus on evaluation of the project, including measures such as the number and quality of books received; the degree of overlap (intentional and otherwise) across collections; use of books; the relative performance of the vendors; and selector and acquisitions staff satisfaction. 

Thursday Lively Lunches Continued

Based on these measures, the Alliance will determine whether to continue and expand the project.  This project is unique in focusing on core undergraduate monographs, developing a joint purchase plan over eight independent institutions, and using two different vendors.  While the project is scalable to any group of libraries with an online union catalog and a reliable delivery mechanism, the outcomes and degrees of success may vary.  Nonetheless, the results of the pilot should be valuable to the profession as a whole.

Lost Girls and Forgotten Realms

Thread: FOR

Location: Laurens – Francis Marion

Speaker: Clara B. Potter - Assistant Dean for Technical Services, Morehead State University

Subtitled "The goth, vampire, graphical, magical, and urban-erotic selections of the undergraduate reader," this presentation outlines the development of a recreational reading collection established for and selected by undergraduate students. We will look at student reading choices as well as usage reports about the collection. In addition, the importance of undergraduate pleasure reading will be tied to the university mission.

To RFP or Not to RFP; and How to Ensure Good Results If You Do

Thread: BU

Location: Calhoun – Francis Marion

Speakers: Kit Wilson (Moderator) - Director, Lois Hole Campus Alberta Digital Library, University of Alberta Libraries; Mary-Jo Romaniuk- Director of Learning Services at the University of Alberta Libraries; David Swords- Vice President of Sales and Marketing at Blackwell.

The Request for Proposal (RFP) process has become a best practice in the library community. However conducting one can be a daunting task and requires careful planning to ensure desired outcomes are realized. Drawing on their varied perspectives, expertise and experiences, each panelist will discuss when it is advantageous to conduct an RFP and how to structure the process to ensure desired results.

To Supersede or Supplement? Profiling E-book Aggregator Collections vs. Our Print Collections
Thread: MA

Location: Gold Ballroom – Francis Marion

Speakers: Jason Price – Science Librarian, Libraries, Claremont University Consortium; John McDonald; Director, Information & Bibliographic Management and Faculty Relations, Libraries, Claremont University Consortium.

Do all e-book aggregators offer the same content?  What proportion of our print book content is available electronically?  Is the e-book marketplace mature enough to support an e-book only collection development policy?  We analyze recent collection data from the four major e-book aggregators to address the age and distinctiveness of their holdings.  We also assess the feasibility of replacing current orders and past print purchases with e-books, based on purchasing histories from a number of academic libraries. Finally we interpret what these analyses mean for those with a mandate to transform their collections to electronic format.

What I Learned at the Reorganization: Lessons Learned While Retooling Technical Services

Thread: MA

Location: Carolina Ballroom – Francis Marion

Speaker: Rick Anderson - Associate Director for Scholarly Resources & Collections University of Utah

When the presenter was hired into his new position, his first assignment was to reorganize Technical Services. With the task mostly finished, he looks back and shares some lessons that he learned during the process -- some of them painfully.  Those lessons include: 
* Err on the side of too much communication. 
* Win-win options are not always available. 
* The wrong decision will lead to problems later. So will the right decision. 
* When in doubt, shut up and listen. 
* Give your staff credit for everything. 
  
These lessons and more will be shared and discussed in our session.  Come and bring lessons you've learned as well -- or lessons you wish your administrators would learn.
Thursday Lively Lunches Continued

Real Life Applications of Usage Statistics

Thread: EU

Location: Colonial Ballroom – Francis Marion

Speakers: Susan Golden – Product Manager, Serials Solutions; Yvette Diven- Product Manager, Serials Solutions

During this time of tightening budgets and soaring digital resource subscription costs, it is essential for librarians to aggressively assess their collections – to purchase and cancel titles intelligently while having the least impact on patrons.
Scholarly Communication and Collection Development Librarians: Getting the Conversation Started

Thread: CD

Location: Parkview Room – Francis Marion

Speaker: Karen Fischer - Collections Analysis & Planning Librarian, University of Iowa Libraries
In many academic libraries, knowledge of the issues surrounding scholarly communication is considered a skill set required by every librarian who has contact with faculty and students. Conveying the complexities of author rights, alternative publishing models, open access, and the economics of publishing can seem daunting, so how do we to begin the conversation?

Learning about these complex issues takes time, but there are ways to facilitate the process of empowering librarians with the information they need to be knowledgeable enough to have conversations with their constituents. This presentation is tailored to librarians who have not yet gotten started on a scholarly communication program at their library.

Consortial Sales: Smoothing Out the Bumps in the Road

Thread: CO

Location: Bridgeview Room (Rm 1203) – Francis Marion

Speakers: Rick Burke – Executive Director, SCELC; Ellen Endres - Sales Manager North America, Brill; Linda Wobbe - Associate Professor, St. Mary's College and SCELC License Review Committee Chair; Glenn Johnson-Grau – Head of Collection Development, Loyola Marymount University.
This panel session will address three major ‘potholes’ on the road to closing a consortial electronic resource deal, with steps that our Consortium has taken to fill them in.  For us, 1) cutting the deal [agreeing on pricing \ terms and benefits], (2) negotiating the license, and (3) supporting/making the opt-in decision to buy, are the most significant challenges.  Each panelist will address one of these challenges with local practices or partnership solutions designed to streamline the process and effectively communicate the details of the results.  We shine a spotlight on these challenges with the intent of raising awareness and stimulating discussion of alternate approaches, with an eye towards improving processes from all sides.

eBook Intelligence: The 8th Annual Health Sciences Lively Lunch

Thread: FOR

Location: Citadel Green Room – Embassy Suites

Panelists: Sandra Wenner - Assistant Director for Content Management, Rush University Medical Center Library; Pam Harley - ePublishing Strategy & Product Development, American Psychiatric Publishing, Inc.; Deborah Ruck - Information Resources Librarian, Medical College of Wisconsin Libraries; Meg White (Moderator) - Director Technology Services, Rittenhouse.


This session will examine various facets of eBooks and eBook acquisition and collection management specifically for health sciences librarians.  The panelists will provide insight on current issues, trends and challenges with an emphasis on a global perspective.  Each speaker will provide 3 “Take Aways” that attendees can use tactically or strategically to inform their work at their institution.   Topics to be addressed: Licensing/contract issues; Business models; Collection development decision making; Publisher strategy/issues; Global trends; and new developments.

Thursday Lively Lunches Continued

Just What the Doctor Ordered: A Remedy for Breaches

Thread: TE

Location: Colonial Ballroom – Embassy Suites

Speakers: Margaret Phillips – Electronic Resources Librarian, University of California, Berkeley; Mary Ann Mahoney – Head, Chemistry & Chemical Engineering Library, UC Berkeley

Let’s say a zealous grad student writes a script that crawls the entire contents of a journal and downloads every article from multiple issues of a journal. What if a naïve undergraduate does a broad-based search in a database and then downloads an immense number of records? Or a researcher writes a sophisticated program to datamine a licensed resource and then downloads the relevant data along with the extensive full text associated with every record? How can publishers and libraries work together to remedy such licensing breaches? What do publishers mean by “reasonable effort”? What are some of the ways libraries try to prevent unauthorized use of licensed resources in the first place? What do librarians want publishers to know about their users? Is some so-called unauthorized use legitimate? What does “academic” use really mean in a research institution? Join us for this conversation and be prepared to share your own stories. This session will likely generate many questions and may even answer some. 

End-of-Year Monies:  The Case for Congruence

Thread: BU

Location: Board Room – Embassy Suites

Speakers: John Abbott - Coordinator, Collection Management, Appalachian State University

At the close of the fiscal year, academic libraries are often asked to expend large fund balances very quickly. When libraries attempt to do so, disconnects between library and vendor processes come into sharp contrast. Some vendors have processes in-place to answer the annual call; others seem amnesiac and lack understanding or speed. There is no clear correlation between vendor’s size or years in the marketplace and their ability to function well with libraries in the end-of-year fiscal environment. The authors, after a remarkable end-of-year budget supplement, compiled and classified their experiences and have an insightful (and entertaining) recounting with five well-considered and reality-based touchstones each for vendors and libraries.

PEERing into the Future

Thread: CO

Location: Room 120, Addlestone Library

Speakers: Michael Mabe – CEO, International Association of STM Publishers
The debate between publishers and scientific and government organisations on systematic "green" OA has largely boiled down to arguments over embargo periods and potential harm to journals. The current "evidence" is disputed by both sides. Now PEER, a major European collaboration between publishers, the researchers and repositories will attempt to find the answer.

The Data Train:  Can We Share the Track?

Thread: MA

Location: Room 122, Addlestone Library

Speakers: Robin Champieux (Moderator) - Director of Sales and Customer Experience, Blackwell; Adam Wathen - Interim Head of Collections Services, Kansas State University; Eric Redman – Chief Architect, Blackwell; Bob Nardini - Group Director, Client Integration, Coutts Information Services.

The Working Group Report on the Future of Bibliographic Control advocates an increased collaboration between publishers, vendors, and libraries in the process of creating, collecting and maintaining bibliographic data. The panel will explore how we as a community extend our collaborative work, while protecting and positively redefining the interests of each party (profit, user needs, data accuracy, etc).  For instance, we will ask book approval vendors to imagine and articulate opportunities and models that accommodate the working group’s recommendations, generate a profit, and benefit vendors in regards to efficiencies and timeliness?  Similarly, what hesitancies, motivations, and gains are publishers and libraries negotiating? The panel will include one major publisher, two library vendors, and two libraries.  

Thursday Lively Lunches Continued

Pricing Perplexities: Why Do STM Publishers Love Full-Text Online Journal Collections? And Can Libraries Also Benefit from this Affair?

Thread: FOR

Location: Room 227, Addlestone Library

Speakers: Mehdi Khosrow-Pour- President and Publisher, IGI Global; Lia Hemphill- Director of Collection Development, Nova Southeastern University; Julia Gelfand- Applied Sciences & Engineering Librarian, University of California, Irvine Libraries; Jim Dooley- Head, Collection Services, University of California, Merced.

Some publishers price journal databases at a multiple of print, based on the value of expanded accessibility. But others find it viable to price online STM journal collections at a substantial discount below the combined print price. How does the latter model work, and is it a sustainable win-win for publishers and libraries? Panelists begin with an overview of pricing approaches for journal collections. They will then focus on the case example of IGI Global, producer of InfoSci-

Journals, which licenses for as low as $4,500 annually while delivering journals that would cost $30,000 per year in print. Are they crazy? Panelists consider how this business model works to the mutual benefit of libraries and publishers, encouraging lively discussion and Q&A on electronic content pricing issues.

Thursday Concurrent Session 1

2:00 PM – 2:50 PM

Developing a Multifaceted Approach to Identify a Core Undergraduate Browsing Collection

Thread: FOR
Location: Rutledge – Francis Marion

Speakers: Doug Way – Collection Development Librarian, Grand Valley State University; Sarah Beaubien- Arts and Humanities Librarian, Grand Valley State University; Julie Garrison- Director of Research and Instruction; Grand Valley State University.

In planning for a new library that will include a limited number of open stacks, Grand Valley State University librarians were asked to identify what materials should be reserved for the browsable shelves. To accomplish this librarians considered user behavior by discipline, material types, shelving options and the role of core collections. This session will discuss these issues as well as differences in how library resources are located and the impact of new discovery tools, such as III's Encore, Bowker’s Syndetics, and Google’s Book Search on redefining browsability. The session will also include a discussion of resources used in this process, such as the results from our recent LibQual study, WorldCat Collection Analysis's Circulation Analysis and Bowker Book Analysis reports. 

Links from Your Catalog to Educational and Government Documents

Thread: TE

Location: Pinckney – Francis Marion

Speakers: Joan Chapa - Marketing Representative, MARCIVE Inc.

MARCIVE will discuss two unique electronic resources: one for education, ERIC MARC Record Service, and the other for US government information, Documents Without Shelves. Many research libraries and education colleges have had the large ERIC microfiche sets hidden away in cabinets for years with little or no bibliographic access to them.  ERIC MARC Record Service provides customized cataloging records, about half of which have URLs that link to the actual documents on the web. Documents Without Shelves takes the patron to the resources found in timely government information.  Many areas of interest are represented, from 401(k) plans to absentee voting to background notes on Zambia.  Records are imported into the library’s online catalog, where patrons find them through subject or keyword searches, click on the link and are led directly to the full-text titles on the web.  Both backfile and ongoing records are offered.

E-Books - How Are They Different/How Are They the Same as Online Journals?

Thread: FOR

Location: Laurens – Francis Marion

Speaker: Kevin Cohn - Director of Client Services, Atypon Systems Inc.
Scholarly journals have been “online” for over a decade; scholarly books, while slow to take-off are raising their online profile. There are, however, fundamental differences between them in content type and structure; 
Thursday Concurrent Session 1 Continued

the business models implemented for each product; the marketing techniques employed, and more. In this paper the similarities and differences are explored and an intelligent and thoughtful way forward is presented for a publisher caught up in the plethora of options available.

Managing Up, Down, and Sideways

Thread: MA

Location: Calhoun – Francis Marion

Speakers: Jill Emery – Head of Acquisitions, University of Texas at Austin

This program will focus on how to best leverage your ideas and plans through an administrative hierarchy while maintaining a level footing with your peers and supervising those who report to you. Techniques will provided to illustrate what can work with marketing your ideas and plans to administrators as well as create bonds with your peers and achieve buy-in from those who report to you. 

Books in Busy Lives: How technology is changing reading habits and the role of librarians.

Thread: EU

Location: Gold Ballroom – Francis Marion

Speaker: Susan Danziger – CEO, DailyLit
The story appears to be a simple and alarming one.  Americans - and especially younger Americans - are reading less and buying fewer books.  Reading skills are in decline.  Time previously devoted to reading is threatened by the ready availability of other more compelling media. But is the story really so simple?  Daily experience in fact tells us we are all reading more - more emails, more blogs, more websites - and that we are reading in new and different ways.  Where do books fit into this paradox?  Technology is driving fundamental changes in reading habits and is supporting creative ways in which books can be integrated into the increasingly busy lives of readers. Librarians can play a vital role in this area and renew the relevance of the library in the lives of those too time-starved to visit and borrow books in conventional ways.  Susan Danziger, a publishing pioneer dedicated to getting books to readers in new and different ways, will describe in this presentation the role technology is playing in encouraging recreational, professional, and educational reading and how librarians can put themselves at the center of these changes.

Do E-Journals Narrow or Broaden Science?

Thread: FOR

Location: Carolina Ballroom – Francis Marion

Speaker: Carol Tenopir – Professor, University of Tennessee

Recent research on citation patterns by James Evans, sociologist at the University of Chicago (published in Science in July and widely reported), shows that the variety and age of cited articles has actually decreased with the widespread availability of e-articles. On the other hand, research on scholarly article reading patterns by Carol Tenopir and Donald W. King show that faculty report reading from a wider variety of journal titles and read a higher percentage of older articles than in the past. Studies by Michael Kurtz, et al have shown (for the astrophysics literature) that the use of older materials by scientists has increased substantially due to their presence on-line, but the citation rate for these articles has not increased, but has continued the slow decline which began before the electronic era. These studies use different methods and are looking at different things (citations, readings, scientists, lay persons, etc.), yet each suggests vastly different conclusions about the effect of e-journals on science. Do e-journals narrow or broaden science? Come join us for research results and discussion.

Using Usage Data to Support Collection Management Decisions During An Economic Slowdown

Thread: EU

Location: Colonial Ballroom – Francis Marion

Speakers: Gayle Baker – Faculty, The University of Tennessee Library; Virginia R. Kinman - Electronic Resources Librarian, Longwood University
The economic slowdown, affecting state tax coffers and endowment revenues, has direct effects on the acquisitions budgets of academic libraries at state institutions.  Librarians from two very different public universities, Longwood University and the University of Tennessee, will talk about their work to support collection management decisions in these times.  They will discuss how they add value to usage data by 
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combining it with other data to provide collection managers an informed view of usage in context with their local environment.

Using Web of Science to Study STEM Faculty Publishing and Citation Patterns 
Thread: MA

Location: Parkview Room – Francis Marion

Speaker: Lutishoor Salisbury - Librarian/University Professor, University of Arkansas
The presentation will explain the methodology that was used to study the characteristics of University of Arkansas research output for three years. This data that will be present may be used to provide evidenced-based data that will assist with collection development decisions.

Migraine-Free Migration: Librarian and Publisher Perspectives on Facilitating the Transition from Print to Electronic Formats for Academic Content

Thread: MA

Location: Bridgeview Room (Rm 1203) – Francis Marion

Speakers: Jackie Zanghi-LaPlaca, Director of Electronic Databases, IGI Global; Selden Durgom Lamoureux - Electronic Resources Librarian, North Carolina State University Libraries; Julia Gelfand - Applied Sciences & Engineering Librarian, University of California, Irvine Libraries.

As libraries worldwide move in the ultimate direction of 100% digital, predictions vary on when printed academic content will be only a memory. The current market is arguably in a transitional phase: publishers continue to produce print and electronic editions, and libraries often acquire duplicative paper and online versions. Librarian and publisher panelists will discuss the economics, benefits, and pitfalls of this dual format environment. The case example will be examined of IGI Global, an STM publisher that has long provided free online access with print purchase but is also moving with the market toward online-only, particularly with perpetual access options for the InfoSci-Books and InfoSci-Journals databases and increasing customer interest in online-only single-title purchases.

Approval Plan Redux

Thread: CO

Location: Colonial Ballroom – Embassy Suites

Speaker: Denise Novak – Head of Acquisitions, Carnegie Mellon University

As the result of an intense audit by University Procurement during the summer of 2006, the Carnegie Mellon University Libraries was asked to review its approval plan and submit an RFP (Request for Proposal) to at least three vendors.  In this presentation I will discuss the creation of the RFP, the Approval Plan Task Force and the process we followed to review and select an approval plan vendor.

Expanding the Ebooks Buying Experience:  Approval Plans

Thread: CO

Location: Board Room – Embassy Suites

Speakers: Tammy Sugarman - Associate University Librarian for Research Services, Georgia State University; Greg Raschke-Associate Director for Collections and Scholarly Communication, North Carolina State University; Ann-Marie Breaux - Vice President, Academic Services Development, Yankee Book Peddler; Tim Cherubini (Moderator) - Director of Information Resources and Scholarly Communication, Solinet.

Because it is a relatively new format, members of the Association of Southeastern Research Libraries (ASERL) -- like many other libraries -- have been acquiring electronic books in a number of ways that are often distinct from those for print books.  These include through purchases of aggregator, publisher, or consortia packages and through title-by-title selection.  These variations have resulted in some collection gaps between "e-" and "p-" formats.  Several ASERL libraries have begun standardizing their ebook purchasing processes by incorporating them into their existing approval plans.  Panelists represent ASERL institutions just beginning the ebook approval plan process, those with significant experience, and the view from vendors serving as intermediary between publisher and library.
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Distributed Collection Development

Thread: CD

Location: Room 122, Addlestone Library

Speakers: Michael G Webster - Collection Development Librarian, Southeastern Louisiana University

Most academic libraries have adopted a de facto policy of providing links to digital repositories, but few (if any) have consciously articulated “distributed collection development" in their collection development policies. When academic librarians hear "distributed collection development," they immediately think of the traditional definition of the phrase: cooperative and coordinated distribution of collection building with each library (usually among libraries in a consortium) having responsibility for one or more segments of an agreed upon acquisitions plan.   

I believe that academic libraries should embrace a new concept of distributed collection development. Academic libraries should systematically identify and provide links to digital repositories that support teaching and research at their respective institutions.   Rather than considering the Web as a competitor, academic librarians should avail themselves of the cornucopia of digitized resources that are now available at repositories throughout the world.   Although the concept and its implementation should appear self-evident, it involves a paradigm shift that many academic librarians have not accepted. Wikipedia looms before us and muddles our vision.   To put all of this into perspective, searches on Google produced the following results: distributed classification (folksonomy) 6,650 hits; distributed collection development 222 hits.   The bottom line is this: distributed collection development should be addressed in every collection development policy.

Managing Big Deal Renewals:  An Acquisitions/Accounting/Vendor/Publisher Partnership

Thread: BU

Location: Room 227, Addlestone Library

Speakers: Jo McClamroch - Librarian for Electronic Resources Acquisitions, Indiana University; Kay Martin - Head of Acquisitions Accounting, Indiana University.
Indiana University Bloomington Libraries we subscribe to three Big Deals: Elsevier, Springer, Wiley-Blackwell -- at a total cost of approximately $2 million (for 20% of the total materials budget). This presentation will offer background on how the management process is working, and a prospective look at how the process could be improved.    There are several working combinations of these four partners: (1) Acquisitions and Accounting (2) Acquisitions and Publisher (3) Acquisitions and Vendor (4) Acquisitions, Publisher, and Vendor (5) Publisher and Vendor (6) Accounting and Vendor   We will discuss some of the ways and means we employ to ensure a seamless, painless, and timely renewal and payment.  Though this is not a unique arrangement ours is a very successful one.  We believe this overview will be helpful and interesting to attendees.

Thursday Concurrent Session 2

3:10 PM – 4:00 PM

Leading the Library During University Crisis

Thread: MA

Location: Rutledge – Francis Marion

Speakers: Frances O'Brien – Dean, WVU Libraries, West Virginia University

The presentation will focus on library leadership during difficult times.  The emphasis will be on future-directed thinking and behavior, including suggestions for managing yourself and leading others. The Chronicle of Higher Education called West Virginia University's degree scandal and presidential debacle "probably the biggest higher-ed scandal of the year." While not an exercise in university bashing, the presentation will draw on recent experience in preserving a mission and vision during times of crisis and uncertainty.  

When Collections Merge - Impact of Space & Funding on Branch Library Collections, Services and Space

Thread: MA

Location: Pinckney – Francis Marion

Speakers: Mary Beth Thomson - Associate Dean for Collections & Technical Services, University of Kentucky Libraries
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Two of the more pressing problems for academic libraries are the lack of available space on campus and the lack of funding to purchase, process, and provide access to collections.  When these two factors come together at the same time the result can be the merging of branch libraries and collections.  At the University of Kentucky Libraries, we are completing the merger of three branch libraries.  These branches include the Chemistry, Physics, Mathematics, Statistics, Geology, and Map Collections.

Collection Development Newbie

Thread: CD

Location: Laurens – Francis Marion

Speaker: Andrea Wright - Science Reference Librarian, University of South Carolina

There is little academic preparation and even less literature available for the collection development newbie. I should know. I recently completed one my most daunting tasks as a new librarian my first year of collection development. Reflecting back, I learned a lot (sometimes the easy way, many times the hard way) in my first year; being a librarian I want to share and discuss the trials of a collection development newbie. What can newbies expect? What should newbies expect? The success of a collection development newbie is tied to many things: their own interest and enthusiasm, the support of their colleagues, the involvement of their publishing representatives. So how can the major players, experienced librarians, publishers, vendors, and newbies, work together to everyone's benefit?

Bringing Digital Collections into the Light

Thread: TE

Location: Calhoun – Francis Marion

Speaker: Rice Majors – Product Manager, Innovative Interfaces

As libraries move through digital transitions, it’s critical to increase both intentional and serendipitous discovery of these important and often hidden digital resources.  The library needs to promote their use through OAI-compliant harvesting as an essential component to discoverability.   Allowing metadata to be harvested by aggregators such as OAIster is integral to increasing exposure of the collections and broadening the user base.  Harvesting also promotes local use of all collections – print and digital – with a discovery services platform, facilitating discovery using web features such as faceted searching.  Leveraging knowledge of local users via tagging adds value to the metadata of these resources and facilitates future discovery. 

Patron-driven Purchasing in Ebooks

Thread: EU

Location: Gold Ballroom – Francis Marion

Speakers: Kari Paulson – President, Ebook Library; Tom Rosenthal - Senior Manager, Electronic Product Sales, Elsevier Science & Technology Books; Susan Macicak - University of Texas Libraries, Library Liaison for Linguistics, Psychology, Sociology and Human Development and Family Sciences; Joe Wehlacz - Information Scientist, Eli Lilly and Company.

In 2003, EBL and the CERN Library presented a paper at the 8th Annual IFLA ILDS Conference pitching a case for a pay-per-view model for ebooks that would act as both a ‘just-in-time’ delivery solution and also as a cost-effective and efficient alternative for electronic interlibrary-loan for scholarly monographs.  EBL introduced pay-per-view access and a comprehensive demand-driven acquisition model for ebooks when the platform was launched in late 2004.  Little was known about whether libraries would adopt such a model for ebook acquisition or, if so, how this model would be implemented in different environments.  Over the past 4 years, there has been steady growth in the adoption of EBL’s demand-driven acquisition model.  The model has many clear benefits, but managing an automated acquisition workflow for ebooks is not without its challenges.  This session will present statistical and anecdotal information on the different ways this model is being used including case studies from our panel, representing the academic library, special library and publisher perspective.   Some of the topics we will discuss include: who is using demand-driven acquisition for ebooks, how much does it cost, what is the potential of the model to support traditional ILL strategies, and what are the particular benefits, challenges and threats for libraries, patrons and publishers?
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Vendor Usage Reports: Are we all on the same page now?

Thread: BU

Location: Carolina Ballroom – Francis Marion

Speakers: Oliver Pesch - Chief Strategist of E-Resources, EBSCO Industries Inc.; Peter Shepherd – Director, COUNTER; Adam Chandler - Information Technology Librarian, Cornell University; Patricia Brennan - Product Manager, Thomson Reuters.

COUNTER and SUSHI – we have all heard of them, we know they are good for all us and solve so many time consuming project yet why do we still feel somewhat confused?  This session will take a soup to nuts approach on the status of the COUNTER Codes of Practice, the SUSHI Standard (Z39.9), and the relationships between the two. It will also cover the requirements for vendors in 2009 as well as some insights on how libraries and vendors are integrating SUSHI into their e-resources workflows.

Top Ten Things to unlearn about eBooks

Thread: FOR

Location: Colonial Ballroom – Francis Marion

Speakers: Kim Armstrong - Assistant Director, Center for Library Initiatives; Bob Nardini, Group Director, Client Integration, Coutts Information Services

In a November 2007 column for Against the Grain, columnist Bob Nardini declares eBooks to be a success in academic libraries despite persistent points of debate and points of indecision around the format.  Along with the commitment to purchase or lease eBooks, libraries have had to grapple with more fundamental questions that examine their long term archiving roles for books, their vision for how to use their physical space, and the shifting activities and roles of acquisitions and collection development staff. Amidst all of the discussion, librarians have made assumptions about eBooks that may be “red herrings” that prevent the real issues around eBooks to elbow their way to the forefront of discussion and decision making.

The speakers will take issue with some of the commonly held myths about eBooks. The perspectives of librarians, publishers, vendors, and users are all relevant to the discussion, as are the lessons learned when print journals migrated, survived, and thrived in electronic form. Drawing on their experiences both buying and selling eBooks, and armed with research and usage data, the speakers will engage the audience in a lively debate about the importance of long held models and processes as they apply to eBooks.  

How to Make the Most of Your Microform Collection

Thread: FOR

Location: Parkview Room – Francis Marion

Speaker: Steven A. Knowlton - Library Holdings Consultant, UMI Division of ProQuest; Tinker Massey- Serials Librarian, Hunt Library, Embry-Riddle Aeronautical University.

Your library probably has millions of dollars invested in a microform collection.  How can you make that investment pay off?  We will discuss how proper cataloging, judicious use of periodical holdings lists, and links to online finding aids can help patrons find materials in microform.  In addition, we will cover how digital microform scanners can allow material in microform to be incorporated into web pages, courseware, and electronic reserves.

Opening the Doors to Collaborative Collection Development: Meeting the Janus Challenges in Florida 

Thread: BU

Location: Bridgeview Room (Rm 1203) - Francis Marion

Speakers: Michael A. Arthur - Head of Acquisitions & Collection Services, University of Central Florida

In October of 2005, the Janus Conference on Research Library Collections was held at Cornell University and Ross Atkinson presented the original Six Key Challenges for the Future of Collection Development.  Janus was a major topic at the national level, but it resulted in little substantive action. There was interest in knowing if the Janus challenges could lay out the groundwork for collaborative collection development within Florida’s eleven public universities. In February, 2007, the Council of State University Libraries’ (CSUL) Collection Planning Committee (CPC) met and a group was formed to explore Janus. The CPC Janus Challenges Working Group met to recast the challenges with a focus on Florida. Six task forces were formed and charged with addressing each of the challenges. 
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This presentation will provide specific information about the project and will address how the working group developed its recommendations.  Much has been learned about establishing goals and gathering broad support.  Specific information will address the progress made and future plans.  The process is now to the final report phase and action items have been identified.  Many state library consortia have adopted or are exploring collaborative collection management models. The purpose of this presentation is to share Florida’s model and to further the dialogue about collaborative collection development. 

Approval Plan Feasibility in a Digital Age

Thread: CO

Location: Citadel Green Room – Embassy Suites

Speaker: Beth Jacoby - Collection Development Librarian, York College of Pennsylvania; Steven Sutton - Vice President, Library Services, YBP Library Services; Carolyn Morris - Director, New Business Development, Coutts Information Services.
Approval plans have been in use for more than 40 years and much has been written about various aspects of the plans. Can approval plans adapt to the ever-increasing digitization of libraries and corresponding adjustments in resource budgets? Results of two surveys will be presented.  The first survey polled small to mid-sized academic libraries on their use (or non-use) of approval plans.  The second survey polled approval book vendors to gauge their views of the health of approval plans and the scholarly monograph market in general. 

Making a Difference: Lessons Learned from CLOCKSS

Thread: CO

Location: Colonial Ballroom – Embassy Suites

Speakers: Heather Ruland Staines -Global eProduct Manager, SpringerLink, Springer Science + Business Media; Matthew Price – Director, Marketing, American Chemical Society; Victoria Reich – Director, LOCKSS, Stanford University Libraries.
Two years ago, scholarly publishers and research libraries, challenged by the responsibility to preserve the digital assets of the community, joined forces to build a prototype for a global archive. Their unique collaboration focused on creating an archive "cooperative" with publishers and libraries running the archive together. Panelists will discuss the lessons learned from the joint venture, including why a self-governance model is essential and how CLOCKSS has made an impact on industry policy and practice.

Monograph Collection Assessment in an Illinois Consortium: What are we buying and how is it used?

Thread: CD

Location: Board Room – Embassy Suites

Speakers: Lynn Wiley – Head of Acquisitions, University of Illinois at Urbana-Champaign; Tina Chrzastowski- Chemistry Librarian, University of Illinois at Urbana-Champaign
The “I-Share” program for sharing monographs among 71 academic and research libraries in Illinois is a consortial program designed to extend local resources to meet the needs of our users. Until now, we have not assessed this collection to determine what is being purchased and how it is being shared.  An assessment of the past five years (2003-2007) of I-Share lending and borrowing data, along with an analysis of top domestic monograph publishers and title overlap, was conducted to determine how this collection is meeting the needs of Illinois’ CARLI  (Consortium of Academic and Research Libraries in Illinois) population.  In addition, a one-year sample (2007) of domestic monographs available through a major monograph vendor was compared to CARLI local holdings data to measure this gap.   By collecting data and identifying trends in I-Share, a model can be developed that will strengthen our shared collections by providing greater variety and less overlap, resulting in a cost-effective, diverse domestic monograph collection.

WorldCat Selection: Multiple Vendors, One View

Thread: CO

Location: Room 120, Addlestone Library

Speakers: Joseph Hafner- Associate Director, Collection Services, McGill University Library; Charles F. Hillen- Head of Acquisitions, Research Library, The Getty Research Institute; Dianne C. Keeping- MLIS PhD, Collection Development Librarian (Social Sciences), Queen Elizabeth II Library, Memorial University of Newfoundland; and David Whitehair (Moderator)- Global Product Manager, Cataloging & Metadata Services, OCLC.
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WorldCat Selection, which is based on Cornell's ITSO CUL, provides selectors access to notification records from multiple materials vendors in one system.  Acquisitions staff export corresponding MARC records to complete the order process in the ILS.  This session will include a panel of WorldCat Selection users discussing their use of the system.

Why Not Publish Data Alongside Analysis?

Thread: OOB

Location: Room 122, Addlestone Library

Speaker: Toby Green- Head of Publishing, OECD
If an article is nothing more than data in prose form, why aren't publishers doing more to publish datasets alongside articles and books? And why stop there? Why not audio and visual files too? It would give authors more options to get their findings across and make readers more productive with their time. It might also be more fun and useful for everyone. This paper describes the results of OECD Publishing's first efforts in publishing live data with analysis.

The Problem of the Common Interface

Thread: TE

Location: Room 227 – Addlestone Library

Speakers: John Dove – President, Credo Reference; Robert Scott – Head, Electronic Text Service, Columbia University Libraries.
Increasingly awkward for libraries is the task of providing a common interface or framework to the growing wealth of online reference resources for the inquiring minds of their patrons.   This session will briefly discuss the current art including metasearch tools, subject portals, and the current features of online reference aggregators; and will show how these all fall short of the desired capabilities.  A proposal will be floated for a framework that links resources based on a specific handful of entities: people, places, events, works, and institutions with the view that adherence to such a framework could then support a common interface to reference resources.

4:00 PM – 4:30 PM

Refreshment Break

Location: Outside Carolina Ballroom, Francis Marion and Atrium, Embassy Suites

Sponsored by: Charleston Information Group, LLC
4:30 PM – 5:15 PM - Plenary Session
Achieving Community Goals in our Decentralized Environment

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speaker: Roger Schonfeld - Manager of Research, Ithaka
The fundamental structure of the American academic community has been static for decades, a decentralized patchwork of state-funded and private institutions with little coordination at either the regional or national level. This organizational structure produces a variety of institutional incentives that sometimes challenge our ability to achieve community-wide goals. To be effective, we must understand and work around this reality, even as the digital transition is complicating many of the tradeoffs and compromises between community goals and institutional incentives that had been established in earlier generations. Community priorities such as expanding the dissemination of scholarship to new audiences, achieving adequate storage and preservation of library collections, and providing access to undergraduate education for new learners, have all taken on new urgency in the digital environment. But achieving them is only possible with the careful management of diverse institutional incentives. Summarizing several years of research, this talk will provide a high-level overview of the structure of our community and the implications for all of us, libraries and publishers alike, in achieving community goals in a way that respects institutional incentives. 

5:30 PM – 6:45 PM

Juried Product Development Forums

Sign-up required.  On-site Registration available (for librarians and library workers only) at Information Desk, Mezzanine Level Francis Marion.

Thursday, November 6th, Continued

7:00 PM – 9:00 PM

Charleston Conference Gala Reception

Location: South Carolina Aquarium (100 Aquarium Wharf)

Sponsored by: ProQuest

Join us for great food and great music at the SC Aquarium, located on the harbor. Shuttles will provide transportation for the event.  Pick up is in front of the Francis Marion Hotel.

Friday, November 7, 2008

7:00 AM – 7:45 AM

Continental Breakfast

Location: Outside Carolina Ballroom – Francis Marion

Sponsored by: EBSCO Information Services
8:00 AM – 8:40 AM

How Not to Read a Million Books 

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speaker: John Unsworth - Dean, School of Information & Library Science, University of Illinois

“The Spectacles”
       
Christian Morgenstern
       Korf reads avidly and fast.
       Therefore he detests the vast
       bombast of the repetitious,
       twelvefold needless, injudicious.

      Most affairs are settled straight
       just in seven words or eight;
       in as many tapeworm phrases
       one can prattle on like blazes.

       Hence he lets his mind invent
       a corrective instrument:
       Spectacles whose focal strength
       shortens texts of any length.

       Thus, a poem such as this,
       so beglassed one would just -- miss.
       Thirty-three of them will spark
       nothing but a question mark.

(“Die Brille” from Galgenlieder, 1905)

Korf is the kind of reader for which some text-mining tools are intended: someone who surely would profoundly approve of text-summarization technology, for example--the sort of thing that tells you what a newspaper article is about, so you don't have to go through the tiresome and inkstained exercise of actually reading it.

In the Mellon-funded MONK project (MONK stands for Metadata Offer New Knowledge) we seek to use text-mining techniques as a provocation for reading, as well as to cast the net for that provocation much more broadly than one could do without computers.

In other words, although users may end up reading, even reading closely, they begin by not reading, or by doing what Franco Moretti calls distant reading, pointing out that when we begin by reading, we can only take into account "a minimal fraction of the literary field . . . a  canon  of two hundred novels, for instance, sounds very large for nineteenth-century Britain . . . but is still less than one per cent of the novels that were actually published: twenty thousand, thirty, more, no one really knows—and close reading won’t help here, a novel a day every day of the year would take a century or so" (Maps, Graphs, and Trees).
8:45 AM – 9:25 AM

The Second Life of “Hectic” Pace”: Embracing the Network

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speaker: Andrew Pace- Executive Director, Networked Library Services, OCLC

After years of complaining about the state of library automation and services, followed by years of dismantling legacy systems to build better services, Andrew Pace has landed at OCLC where he hopes to take more of those services to the network level for the benefit of thousands of libraries.  Should we be content to run commoditized and locally deployed software in an era of web-accessible, socially networked, software on demand?  What is web scale in library terms, and what will it take to play on the network? 

Friday, November 7th, Continued

9:30 AM – 10:05 AM

Bibliographic Control and the Library of Congress
Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speaker: Deanna Marcum - Associate Librarian for Library Services, Library of Congress


Join Deanna Marcum for an informal talk on some of the issues associated with bibliographic control, as well as other topics she is immersed in at the Library of Congress.  The aim of this highly interactive, unstructured session is to generate lots of discussion and feedback, so come prepared!
10:05 AM – 10:35 AM

Refreshment Break

Location: Outside Carolina Ballroom – Francis Marion

Sponsored by: CrossRef

10:35 AM – 10:50 AM

Skit

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Ann-Marie Breaux, YBP

Stephen Clark, William & Mary University

Jennifer Clarke, Bucknell University

Lauren Corbett, Wake Forest University

Eleanor Cook, East Carolina University

Audrey Melkin, Atypon

Corrie Marsh, Hong Kong Univ. of Science & Tech

John Riley, Eastern Book

10:55 AM – 11:30 AM

What is Social Cataloging and Where Is It Going?

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speaker: Tim Spalding – Founder and Lead Developer, LibraryThing

Three years ago, LibraryThing inaugurated a new type of website--readers cataloging their books and socializing with others who share their interests. Tim Spalding introduces this "social cataloging," where it’s gone in three years--how it's coming to libraries.

11:35 AM – 12:35 PM

The Role of the Library in a Fully Googlized World

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speakers: Nancy Eaton- Dean of University Libraries, The Pennsylvania State University; 

Joyce Ogburn- University Librarian and Director, J. Willard Marriott Library, University of Utah; Rick Luce - Vice Provost and Director of Libraries, Emory University; Rick Anderson (Moderator) - Associate Director for Scholarly Resources & Collections, University of Utah.

Come hear three distinguished and forward-looking library directors respond to the following scenario: It's the year 2020. Google has digitized effectively all of the books, journals and newspapers in the major research libraries of the Western world, and has improved its search engine to such a degree that all the content is easily searchable and any user can find any book, chapter, or article she wishes in seconds. Furthermore, Google has entered into agreements with all affected publishers that make it possible for anyone to view and download up to 30 pages of any book or journal issue for free, and purchase additional pages at half a cent per page. Currently-enrolled students and faculty from kindergarten through graduate school get unlimited free access, underwritten by advertising. Question: What does the library do now? 

Friday Lively Lunches

12:50 PM – 2:00 PM

NOTE: For those who pre-purchased boxed lunches, please have the ticket from your registration packet ready and pick up your lunch outside the Carolina Ballroom.

Education in Publishing

Thread: ED
Location: Rutledge – Francis Marion

Speaker: Heidi Hoerman – School of Information and Library Science, University of South Carolina

What about graduate education for publishers?  As the publishing world becomes more and more complex, what is happening in education for those intending to make a career in it?  After showing summary information about existing programs here and abroad, Heidi Hoerman invites participants to discuss the development of formal education for entering the world of publishing.
License Negotiations: Are Libraries Capitulating to Vendors?

Thread: BU

Location: Pinckney – Francis Marion

Speaker: Jo McClamroch - Head, Electronic Resources Acquisitions, Indiana University Libraries Bloomington

At conferences, I often hear librarians bemoaning their experiences with licensing:  that it is difficult; that publishers have them over a barrel; that they can never get the license terms they want.   Thus my question, are libraries capitulating to publishers? My assertion is that libraries are capitulating in one very big area:  cost.  For many libraries, there seems to be little problem in negotiating the little things:  electronic ILL, complimentary access for a few weeks  until the official license kicks in, getting 60 days to pay without penalty.  But what about the total cost of the subscription?  What about annual price caps?  What about cancellation allowances?  Are we successfully negotiating the big things?  I believe that we could do better. Examples of some of my successes and near successes during the seven years I have been the Librarian for Electronic Resources Acquisitions will be shared.  Results of an online survey will be provided.  Come to the session and tell us where you stand.  Join the conversation!

Changing Change to Make a Change!

Thread: MA

Location: Laurens – Francis Marion

Speaker: Tinker Massey – Serials Librarian, Embry-Riddle Aeronautical University

One of the greatest stresses in our lives is "change." Come learn how to identify, organize, and cope with library and personal stresses to make a difference in your life. Change those negatives into positives and achieve success as well as relax.   

Publishing as Community 

Thread: OOB
Location: Calhoun – Francis Marion

Speakers: Judy Luther – President, Informed Strategies; Robert McNamee- Director, Electronic Enlightenment Project, Bodleian Library, University of Oxford; Mary Rose Muccie- Project Muse Johns Hopkins University Press.

The term "scholarly communication" refers to the broader conversation around research that is the basis for scholarly publications. Emerging technologies enable authors and readers to take these discussions online and the new model according to Google is to 'publish first, then filter'.   How do current publishers who 'filter first, then publish' adapt their systems and products to engage their community in productive conversations that result in content.  Join us to learn more about the online life of community and content. 

Friday Lively Lunches Continued

OpenURL Linking: Crisis? What Crisis?

Thread: TE

Location: Gold Ballroom – Francis Marion

Speaker: Adam Chandler (Moderator) – Coordinator, Service Design Group, Digital Library and Information Technologies, Cornell University; Bruce Heterick - Director of Library Relations, JSTOR;  Nettie Lagace - SFX/Verde Product Director, Ex Libris Group; Oliver Pesch - Chief Strategist of E-Resources, EBSCO Industries
Link resolvers have quickly become a key tool in the library\'s collection management arsenal, but their increasing usage highlights a range of critical problems that are causing frustration to users and librarians. This session will articulate the various problems from the perspective of library and consortial administrators, link resolver vendors, and publishers and content providers. We will invite the audience to contribute their own experience and to work with us to brainstorm potential solutions. The session will help to further the work of KBART, the Knowledge Bases And Related Tools Working Group set up by NISO and the UKSG to create guidelines and educational materials that will contribute to improving the efficiency of OpenURL linking.

The Old Gray Mare is Not What She Used to Be

Thread: CO
Location: Carolina Ballroom – Francis Marion

Speakers: Ann Okerson (Moderator) - Associate University Librarian, Yale University Library; Dan Tonkery- VP Business Development, EBSCO; Tina Feick- Director, Sales &  Marketing North America, Harrassowitz; Christine Stamison- Senior Customer Relations Manager, Swets.
Subscription agents have made major investments in supporting e-journal subscriptions, publisher packages and consortia activites.  This panel of industry experts will take a look at how agencies have changed and cover the new way of doing business.

Learning Together: Vendors and Libraries Creating Better Processes to Improve Services 

Thread: ED

Location: Colonial Ballroom – Francis Marion

Speakers: Mildred Jackson - Associate Dean for Collections, The University of Alabama; Beth Holley - Head of Acquisitions, University of Alabama; Janet Lee-Smeltzer - Head of Cataloging & Metadata Services, University of Alabama; Robin Champieux- Library Partnership Manager, Blackwell.

A panel of vendors and librarians will discuss the changes in technical services at The University of Alabama Libraries. There is a collaborative effort with technical services and with vendors to examine our processes to improve user services.  Drawing on a recent project, we will discuss the broader issues and implications including efficiencies, communication, collaboration with internal/external partners and changes in organizational structure. 

Integrating Print and Digital Reference Resources 

Thread: CO

Location: Parkview Room – Francis Marion

Speaker: Sharon L. Verba - Reference Librarian, Thomas Cooper Library, University of South Carolina 

At the University of South Carolina, Columbia, we have a fairly good collection of online reference resources as well as a very good print reference collection. Unfortunately, they seem to exist in separate spheres; patrons who use print sources aren’t aware of what’s available online; and students who use either the Gale Virtual Reference Collection or the Oxford Online Reference collection are unaware of both the other online sources and the print collection. As we are open all night, students often find reference books on their own by browsing the reference shelves, which have broad subject labels on the ends, with more focused labels on individual shelves. Using Libguides, very bright “Check Online” blocks, and, of course, stickers, we are working to create a merged online and print reference collection. 

Friday Lively Lunches Continued

Facing Hard Times: A Briefing on Scholarly Communications

Thread: CD
Location: Bridgeview (Room 1203) – Francis Marion

Speakers: Julia Blixrud- Assistant Executive Director, External Relations, ARL, & Assistant Director, Public Programs, SPARC, Association for Research Libraries (ARL); Molly Keener - Reference Librarian, Wake Forest University Health Sciences, Coy C. Carpenter Library; Cheryl S. McCoy - University Librarian, Natural Sciences / Government Documents, University of South Florida; Ramune K. Kubilius - Collection Development / Special Projects Librarian, Northwestern University, Galter Health Sciences Library (Moderator).


Is your library having a hard time providing funding to cover the increases in journal prices when budget appropriations or institutional support have decreased?  Have you been asked to participate in scholarly communications solutions as your institution’s response to these challenges?  Many libraries have already incorporated scholarly communications programs into their operations while other libraries are just beginning to explore these issues. Join us for a panel discussion designed to share experiences and raise awareness of scholarly communications issues and trends. One panelist will provide an overview of the scholarly communications landscape, while the other two panelists will discuss some recent initiatives undertaken at their institutions and comment on the impact this has had on their libraries’ staff, services and collections.

Tossing Traditional Collection Development Practices for Patron Initiated Purchasing:  A Debate 

Thread: EU

Location: Citadel Green Room – Embassy Suites

Speakers: Sue Polanka - Head, Reference/Instruction, Wright State University Library; Alice Crosetto - Assistant Professor of Library Administration; Coordinator, Collection Development; Acquisitions Librarian; Carlson Library, University of Toledo; Michelle Harper - Global Product Manager, NetLibrary.

Each year more and more of our collection becomes electronic - journals, reference books, monographs. WHAT IF... we transformed our collections solely to electronic? ...we threw out traditional collection development practices and instituted patron initiated purchases of entire books, or chapters? ...we worked through aggregators to acquire all monograph content electronically? How would these transformations affect our collections, budgets, reserves, ILL, and job descriptions? Engage in a lively debate about such opportunities, threats, and challenges. 

Full Service or À la Carte: Exploring new pricing models for subscription agents 

Thread: BU

Location: Colonial Ballroom – Embassy Suites

Speaker: Jose Luis Andrade - President, Swets North America; Kim Maxwell - Associate Head Librarian, Acquisitions & Licensing Services, MIT Libraries 

Historically, subscription agents have largely used a full service pricing model, with libraries paying a service charge based on this full service offering. An alternative menu based model was first proposed over 15 years ago, with agents offering a selection of services from which libraries could choose. By allowing libraries to select only the services they wanted, they would pay a lower price in return for fewer services. However, agents and libraries never adopted this model.   Does today's e-environment present new opportunities to reconsider menu based pricing models? With new e-management interfaces, will libraries take on certain tasks in exchange for lower prices? Will agents offer discounts when libraries use EDI and other automated, paperless options that streamline invoicing, renewal, claiming, and reporting processes? Our agent and library panel will examine these questions and explore new pricing possibilities. 

Usage Statistics: Best Practices and Practical Applications from a Librarian’s Perspective 

Thread: EU

Location: Board Room – Embassy Suites

Speakers: Cory Tucker - Head, Collection Management, UNLV; Bonnie Tijerina – Digital Collection Services Librarian, UCLA; John McDonald - Director, Information & Bibliographic Management and Faculty Relations, Libraries, Claremont University Consortium; Virginia Kinman - Electronic Resources Librarian, Longwood University
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Many academic libraries have been collecting usage statistics for their collections and have struggled with how to collect, interpret and use the data.  This panel presentation takes a detailed look at the issues involved in collecting usage statistics and what role these statistics play in decision making for collection management. 

Walking the Usage Tightrope: Publishers and Librarians Explore the Delicate Balancing Act between E-Content Usability and Intellectual Property Protection 

Thread: EU

Location: Room 120, Addlestone Library

Speakers: Jackie Zanghi-LaPlaca- Director of Electronic Databases, IGI Global;

Jim Dooley- Head, Collection Services, University of California, Merced; Kirstin Steele- Head of Collection Management, Citadel; Selden Durgom Lamoureux- Electronic Resources Librarian, North Carolina State University Libraries

In recent years librarians have grown increasingly concerned that vendors of licensed scholarly resources such as e-journals and e-books will put digital rights management tools or “technological protection measures” on the resources licensed by academic libraries. Although some restrictions are necessary to protect the scholarly material, how do some of these restrictions affect the use of the e-journals and e-books by students and faculty? This session will explore the balancing act concerning use restrictions found in licensed scholarly digital resources with discussion between librarians and publishers on soft restrictions, hard restrictions, user views, and database analysis.

Observing Faculty and Graduate Students Using Journal Literature: A View from the Field 

Thread: EU

Location: Room 122, Addlestone Library

Speakers: Helen Anderson - Head, Collection Development, University of Rochester; Katie Clark - Associate Dean, Public Services and Collection Development; University of Rochester 

Understanding how graduate students and faculty go about using journal literature in real world situations is essential to ensuring that library resources are best deployed to meet their needs. How do graduate students and faculty work differently? What differences and similarities are there between researchers in various disciplines? How do they use electronic journals? Do they, and how do they use print journals? How do they identify relevant articles and later on, what strategies do they employ to find them again? What do they do with the articles once they have them?  With these questions in mind, we reviewed the transcripts of a series of videotaped interviews conducted in connection with two grant funded projects underway at the University of Rochester. 

The Home Librarian: Amateur Archaeologist, Professional Amnesiac, or Inspired Linker? 

Thread: EU

Location: Room 227, Addlestone Library

Speaker: Robin Hunt - 

A decade ago the concept of the electronic library of texts was for the professionals only. The classification and curating of books, journals and manuscripts in the physical and the virtual arenas, and the skilled connections to be made between them, were valued human skills honed in schools and colleges, and in situ. Now everyone is a librarian, and not just of texts. The I-tuning of culture means huge libraries of music, text, image and video are now commonplace in every home, or just simply on the laptop in any location. Suddenly classification, curating and - most especially - making new connections are human and computer-based issues that every digital consumer has to consider. How can the professionals help? That are the implications for publishing and libraries when "e-books" become as free as music, image and video are already; how will individuals respond to the challenges of managing massive digital libraries? What happens when the Scholarly Library in the Study is less than two inches high and features interconnected libraries of books, images, manuscripts, interviews, blogs, emails and videos?  How many households are ready to manage?  And will there soon be a You-Book of free books to read? 
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'Tis a Far, Far Better Thing... Maybe:  Electronic Selection in a Multi-Vendor Environment 

Thread: CD

Location: Rutledge – Francis Marion

Speaker: Dianne Keeping - Collection Development Librarian (Social Sciences), Memorial University Libraries; Lisa Goddard - Division Head for Systems; Memorial University Libriaries

Memorial University Libraries were among the first adopters of OCLC’s new Worldcat Selection interface. As a medium-sized academic library with three major vendors (Coutts, Blackwell, YBP) and a handful of smaller ones (Touzot, Casalini, Harrassowitz), we were desperately seeking workflow simplification while wishing to maintain a high degree of flexibility. After two years of 9xx/EDI implementation and process re-engineering, we have finally arrived - or so we hope!  Join us as we discuss the impetus behind the project, the implementation of OCLC Selection with 9xx/EDI, and the configuration and perfection of slip distribution across multiple vendors. We’ll also give you a tour of the OCLC Worldcat Selection interface, and share the reactions of Memorial librarians and staff. 

Monographs in the Age of Mass Digitization

Thread: FOR

Location: Pinckney – Francis Marion

Speakers: Robert H. McDonald - Associate Dean for Library Technologies, Indiana University; Dana Sally - Dean of Library Services, Western Carolina University; Heath Martin – Collection Development Librarian, Western Carolina University
In the current state of shift for electronic monographs we are seeing a real change in the way that some if not all e-books will be licensed, used, and analyzed for the scholarly research community. In this proposal the authors seek to investigate three key areas of change including current trends for use within a typical research library, new technologies such as the Espresso Book Machine (EBM) and cloud computing and visualization that will become key components of any mass-scale digital collection, as well as the ramifications for support and impact on library services in the academic community. This panel will include experts on electronic monographs, academic library administration, cloud storage technologies as well as a technical representative from On Demand Books, the makers of the Espresso Book Machine

China: Market Contours and Opportunities 

Thread: EU

Location: Calhoun – Francis Marion

Speaker: Greg Tananbaum- Consultant, ScholarNext; Boe Horton- Senior Vice President of Research Solutions, ProQuest

Consultant Greg Tananbaum will provide an overview of the Chinese market, its composition, academic landscape, and publishing trends.  Tananbaum will also present original research exploring how Chinese scholars seek to interact with their Western colleagues and what barriers exist to international collaboration.  Next, ProQuest Senior Vice President of Research Solutions Boe Horton will discuss ProQuest's experience in the China market, including sales and product development.  Horton will share best practices as well as obstacles that other publishers may encounter. 

Retrospective Titles: Verification and Online Access

Thread: CO

Location: Gold Ballroom – Francis Marion

Speakers: Charles F. Hillen - Head, Monograph Acquisitions and Metadata Services, The Getty Research Institute; Ann J. Roll - Acquisitions Librarian, The Getty Research Institute.

Ever increasing online access to retrospective titles has generated new challenges for acquisitions and collection development staff who are verifying orders and performing pre-order searching.  Several university presses, such as the University of California Press, are offering fully digitized titles free of charge.  Other projects that are broader in scope, such as the University of Virginia’s Digital Text Collections and the Internet Archive’s Open-Access Text Archive, are digitizing public domain books, among other things.  When faced 
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with ordering a retrospective title, we can search a wide range of sources of digitized materials and may discover online access.  In the case of gray literature, such as conference proceedings, we often discover that online access is the only option.

A major concern is that no one is mining and aggregating this large body of scattered digital resources, which means that the pre-order search and verification process can be time-consuming.  At our library, we began to face these challenges by writing a white paper that identifies some major questions about our collecting process, how to incorporate these sources for digitized material into our ordering workflow, and how our discoveries are affecting our perception of the print collection in general.  If we are concerned about providing e-books to patrons for all of the many advantages they offer, we must to some degree be concerned about our retrospective holdings that now have electronic versions where e-access is not available in the library catalog.

In this presentation, we will provide a brief overview of our library setting, review the problem of retrospective titles as stated above, share the sources that we have found, and discuss some of the workflow changes that we have made in order to accommodate searching in them.  We will offer examples and seek discussion from the attendees.

Return on Investment of Academic Library E-Journal Collections: A Study of ROI in Grant Writing Activities

Thread: BU

Location: Carolina Ballroom – Embassy Suites

Speakers: Carol Tenopir – Professor, University of Tennessee; Tina Chrzastowski- Chemistry Librarian, University of Illinois; Judy Luther- President, Informed Strategies; Michael Kurtz- Astronomer, Harvard-Smithsonian Center for Astrophysics

University libraries are increasingly looking to demonstrate to their university and funders the return that the university realizes from its investment in the library. Return on investment (ROI) studies have been conducted for years in special libraries and public libraries, but both the investments and returns are different for academic libraries. Of particular interest first is to examine how the library’s substantial investment in electronic journal collections benefits the grant writing process. Of particular interest first is to examine how the library’s substantial investment in electronic journal collections benefits the grant writing process which generates income to the university. 

Phase 1 of a planned multi-phase study developed a methodology to study ROI of e-journal collections on the grant proposal function of the university faculty and tested it as a case study at the University of Illinois at Champaign-Urbana. Phase 2 will extend this methodology to 8-12 universities world wide, refining the method and comparing results. Both Phase 1 and Phase 2 were supported by grants from Elsevier. This presentation will include Tina Chrzastowski, Chemistry Librarian, at the University of Illinois where the Phase 1 case study took place; Judy Luther, President of Informed Strategies, who conducted Phase 1; and Carol Tenopir, Professor at the University of Tennessee, who consulted on Phase 1 and will supervise data analysis for Phase 2.

The Charleston Conference Observatory -- A Proposal

Thread: OOB

Location: Colonial Ballroom – Francis Marion

Speaker: David Nicholas – Professor, University College London

Currently there is no mechanism by which the exciting ideas and challenges raised can be tested or researched further and the results reported back to the Charleston Conference to ensure or build continuity and dialogue.  The Charleston Observatory would provide a mechanism by which this can be done. The Observatory would be the research adjunct for the Conference, the medium by which the ideas generated are turned into robust research projects, which provide the evidence base for strategic planning. The Observatory would be a place where information experiments can be undertaken and witnessed, where evidence can be collected in a robust and validated manner, and where diverse communities can come together and share their data to the benefit of all. The Observatory would promote international research collaboration; global problems require global solutions.
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Academic Libraries in Sichuan, China:  After the Quake 

Thread: ED
Location: Parkview Room – Francis Marion

Speaker: Tony Ferguson – University Librarian, University of Hong Kong
On May 12 China experience a 7.8-magnitude earthquake.  While most of the damage incurred was 

in Sichuan province, other provinces also experienced wide-spread destruction.  More than 32,000 people were killed with another 220,000+ injured and 4.8 million more left homeless.  In this presentation, in addition to photos of the damage done to libraries, the amount of damage done, the nature of the relief efforts, and the lessons learned from this disaster will be discussed.

The New Decameron: Tales of Blackwellians and Reading and Writing Folk

Thread: CD

Location: Bridgeview Room (Rm 1203) – Francis Marion

Speaker: Rita Ricketts - Blackwell's Historian, Bodleian Visiting Scholar: Centre for the Study of the Book, Oxford University

This paper will look at the Blackwell Collections, lodged or to be lodged at The Bodleian Library and Merton College, University of Oxford. Settling in the Collections is the first stage and then follows an examination of the actual papers and books themselves. Perhaps one of the most revealing ways to think about these Collections is to see them as a ‘new’ Decameron: a series of stories used as a device to explain not only the history of Blackwell’s, booksellers and publishers, but of its characters, their life and times and their interaction with their readers, customers and each other.

System-wide Costs and How They Are Met

Thread: BU

Location: Citadel Green Room – Embassy Suites

Speaker: Michael Jubb- Director, Research Information Network
Debates around the fundamental shifts taking place within the scholarly communications system have been limited by lack of reliable evidence about key features of that system. A study from the 

UK’s Research Information Network (RIN), Activities, costs and funding flows in the scholarly communications system, addresses some key system-wide questions from a global and a UK perspective:

· What are the cash and non-cash costs incurred by the key agents in the various stages of the process?

· What are the sources, nature and scale of the funding and other resources provided to meet those costs?

· What would be the impact of possible changes: a move towards electronic-only publication; a move towards the author-side payment business model for ‘open access’; a move towards cash payments for academic peer review; or an increase in global research funding and article production?

ONIX-PL: Linking Electronic Resources and their Licensing Terms 

Thread: TE

Location: Colonial Ballroom – Embassy Suites

Speakers: Friedemann Weigel (Moderator) - Managing Partner, Director IT, Harrassowitz; Bob Boissy - Manager, Agent Relations, Springer;  Rick Burke - Executive Director of SCELC, the Statewide Californian Electronic Library Consortium;  Brian Green - Executive Director, EDItEUR.

Libraries have an enormous problem managing their ever-increasing digital resources and being able to tell users what they can or cannot do with them.  ONIX-PL (the ONIX publication license standard) together with OPLE, it's open source editing tool, allow publishers to map their licenses to a standard XML format so that library systems can link from digital resources to a user friendly listing of what is allowed and what is prohibited for that resource. 

A panel of speakers representing libraries, publishers and agents will outline the benefits and progress of this important new standard.
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The Impact of BioOne Journal Packages

Thread: CO

Location: Board Room – Embassy Suites

Speakers: Lutishoor Salisbury- Librarian/University Professor, University of Arkansas; Carolyn Mills - Biology Librarian, University of Connecticut.

This session will present an overview of the BioOne packages, their indexing coverage in eleven life sciences databases. It will also include their impact based on information gathered from Science Citation Index, Scopus and Google Scholar.   In the process of presenting these results, the presenters will discuss the strengths and weaknesses of the various tools that are used to analyze journals.

Video - The Final Frontier? 

Thread: OOB

Location: Room 120, Addlestone Library

Speakers: Stephen Rhind-Tutt – President, Alexander Street Press; deg farrelly - Associate Librarian, Arizona State University.

Video is ‘the final frontier’ for the web and library acquisitions.  The Web has already co-opted all other forms – text, images, music, databases.  Yet video is the medium most likely to be attractive to tomorrow’s students.  Business models, formats, technology, and license issues for video are all in flux. Many librarians simply don’t know what are the issues and current thinking on them.   Stephen Rhind-Tutt will review the technology and philosophical issues. He will address the historical place of video in the academy (isolated in the basement) and explain how it can become part of scholarship (citable, annotatable, and universally accessible). He’ll talk about how Web 2.0 facilitates this, and touch on such issues as embedding video on library pages and making your own clips.   deg farrelly will address video from the acquisitions perspective.  He’ll talk about emerging business models (including a new model for user-determined collection development), licensing issues, and explain how this new form affects the library in a very practical sense.

How Can Centralization of Author and IP Registries Reduce Workloads and Enhance Access to Scholarly Publications?

Thread: TE

Location: Room 122, Addlestone Library
Speakers: Adam Chandler (Moderator) - Information Technology Librarian, Cornell University; Ellen Rotenberg - Manager, Product Development, Thomson Reuters; Louise Tutton - Senior Vice President, Scholarly Division, Publishing Technology; Helen Henderson – Ringgold, Inc.; Andrew Pace - Executive Director for Networked Library Systems, OCLC.
Over the past few years there have been several initiatives to centralize the management of authentication, and to disambiguate scholarly authors. Is now the time when we can all agree that central registries might be the way forward. What would the business models be for the management of these registries and what standards need to be in place to make sure that they are sustainable? How can the users of such registries make sure that the information is accurate and reliable?

Student’s Perception of E-books- Survey Results and Discussion

Thread: FOR

Location: Room 227, Addlestone Library

Speaker: Kevin Sayer – President, ebrary

Kevin Sayar, President of ebrary, will present the results of the 2008 Global Student E-book Survey sponsored by ebrary last spring. Designed by more than 150 college and university librarians throughout the world, the survey was completed by 6,492 students, ranging from freshmen through doctoral students. The survey offered wide-scale questions which measured students’ overall usage and perception of e-books. During his presentation, Mr. Sayar will discuss key findings and seek input from participants on what they mean to librarians as well as publishers and other vendors in the growing e-book market. To sign up for the complete complimentary survey visit http://www.surveymonkey.com/s.aspx?sm=MQw_2bsqqPdvfhhTWvN31Fwg_3d_3d. 
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Research Evaluation: Beyond Metrics to Understand 

Thread: CD

Location: Rutledge – Francis Marion

Speakers: Patricia Brennan - Product Manager, Thomson Reuters

Measurement and assessment are increasingly important aspects of the research process. All stakeholders in the publication chain need to measure their scholarly output and impact. This requires a best practices based and integrated approach to assessment where a quick look at a few key metric no longer does the job. Librarians, research administrators, academic administrators and individual researchers are all stakeholders in institution-wide assessment programs. These perspectives especially where they diverge and converge will be discussed in this session.  
Dr. Zhou and Beyond; From the "Smart Guesser to Content Systems" 

Thread: FOR

Location: Pinckney – Francis Marion

Speaker: Mary Frances Marx - Reference/Instruction Librarian/ Reference Collection Development Manager, Sims Library, Southeastern Louisiana University

FW Lancaster and Yuan Zhou. These visionaries, among others, recognized in 1982 and 1994 the implications of a paperless society for libraries and librarians. Dr. Zhou, in a 1994 article in Library Trends, proposed a 3 stage model of how collection development in the academic research library would evolve in the near future. Phase I involved the traditional way of acquiring and the traditional format that had been used for generations. In Phase II traditional formats were still used but computer facilitated acquiring was taking place. This paper will look at where we have been, using Dr. Zhou's model, and at the electronic formats and computer facilitated acquiring of Phase III, asking the following questions for discussion, "Are the majority of libraries in Phase III now, or beyond? Where are we going? What are our hopes for the future in Collection Development?" 

Approval Plans and the Smaller Library 

Thread: CD

Location: Laurens – Francis Marion

Speakers: Elaine Yontz – Professor, Valdosta State University; Steve Hyndman- Senior Collection Development Manager, YBP; Jack Fisher- Acquisitions Librarian, Valdosta State University.

Approval plans can work for smaller libraries, too. The use of approval plans in smaller academic libraries will be discussed from the perspectives of the vendor, acquisitions librarian, and professor-selector. Approval plans that are tailored for a small budget and focused on discrete subject areas can speed up the receipt of new materials, save library staff time, and improve the collection.

Learning from the User - The Influence of Usability Testing and Focus Groups 

Thread: EU

Location: Calhoun – Francis Marion

Speakers: Michael Gorrell - Chief Information Officer, EBSCO Publishing; Jody Condit Fagan, Content Interfaces Coordinator, James Madison University.
The Web has changed the way people search for and find information. Online search engines and web sites are commonplace and the best sites are both easy to use and intuitive.  A site requiring excessive clicks, or which does not provide information where and when it is needed, soon becomes an address which receives little Web traffic.  Online databases have the challenge of providing access to premium information, not available elsewhere on the Web, in a format which will still appeal to users accustomed to searching for maps, movies and much more.    Driving the user to the content by familiar clicks and keystrokes, requires an understanding of how searcher use make use of the tools available on the Internet.  Usability testing and observing how searchers look for and ultimately find information is vital to creating library tools that appeal to and serve the user.  When EBSCO Publishing (EBSCO) decided to redesign the popular EBSCOhost interface, understanding user expectations and Web habits helped to drive decision-making, changed perceptions about user needs and altered the end result, EBSCOhost 2.0.   
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The design team at EBSCO worked with a range of users and test groups to refine ideas and shape the tools that would become EBSCOhost 2.0.  From "guerilla usability tests," where college students were pulled aside in Campus Centers, to formal observations like the ones conducted at Kent State University's School of Library and Information Science's ScanPath Usability Lab, information was gathered which changed interface designers' perceptions about what users wanted and expected, as well as how searchers would incorporate the interface tools into searches.  At Kent State, EBSCO was able to test and collect data on user expectations and preferences for search, as well as how users digest the wide array of information that EBSCOhost 2.0 provides.  The team learned there is no better way to validate design ideas for user experiences than to see users work with an interface.  Observation told the tale from the users' side and the design team was able to incorporate new and powerful Web 2.0 user controls such as a date slider, mouse-over previews, and modals, making the interface more dynamic and making finding information as easy as searching for it.
We want more e-books! Lessons Learned from Seven Years of Embedding Electronic Books into a UK University Library Collection 

Thread: FOR

Location: Carolina Ballroom – Francis Marion

Speakers: Kate Price - E-Strategy & Resources Manager, University of Surrey

The University of Surrey is a doctorate-granting, science and technology focussed public university based in the south-east of England. From 2002, the University Library has been licensing electronic books from different vendors, in different formats, and making them available to readers through a variety of different routes. During this time, much has been learnt about what does and does not work, and the experimentation continues, most recently through participation in the UK’s JISC E-books Observatory project. 

The session will look briefly at the history of e-book collection development at the University of Surrey, and will also draw upon recent research carried out by CIBER (“Information Behaviour of the Researcher of the Future”, 2008), as well as local results from the national JISC E-books observatory project.

If you want it, here it is come and get it … Printing & Shipping Journal Issues On-Demand 

Thread: OOB

Location: Gold Ballroom, Francis Marion

Speaker: Suzanne Wilson-Higgins, Commercial Director EMEA, Lightning Source UK; Beth Bernhardt - Electronic Resources Librarian, UNC Greensboro.

In the words of Sir Paul McCartney: 

If you want it, here it is come and get it …make your mind up fast 
If you want it, anytime, I can give it … But you better hurry 'cause it may not last! 

Are printed journal issues obsolete? Could printing journal issues on-demand be the publisher’s response to declining print subscriptions? As e-journal subscriptions become the primary purchase for institutions and individuals how are publisher using the new digital on-demand print technology to supply journal issues? Publishers are already using on-demand printing for launch journals and themed issues. Is there a future for optional on-demand issues for e-journals? Reprints on demand? Back issues on-demand? If printed issues persist, could on-demand availability reduce claims? 

This lively session lead by Suzanne Wilson-Higgins, Commercial Director EMEA, Lightning Source UK considers these questions and we invite your input! 

Data Mining, Advanced Collection Analysis, and Publisher Profiles: An Update on the OCLC Publisher Name Authority File 

Thread: OOB

Location: Colonial Ballroom – Francis Marion

Speakers: Timothy J. Dickey, Post-Doctoral Researcher, OCLC; Lynn Silipigni Connaway* - Senior Research Scientist, OCLC Research 
OCLC Research is developing a Publisher Name Authority File (PNAF), a tool for advanced collection intelligence. For 1650 high-profile publishing entities headquartered in sixteen countries, the PNAF associates an authoritative publisher name with all of that publisher’s WorldCat records, and provides a rich profile of the publisher’s output. Among the publisher data captured from WorldCat and other sources are locations, languages, subject domains, shifting relationships among parents and subsidiaries, and variant name forms. 
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These data enable librarians to profile their holdings by publisher entity, and to access authorized publisher name forms, and publishers to assess their impact on library collections. This session offers an update to the author’s 2005 Charleston presentation. 
*Dr. Connaway is a co-author for the paper but will not be attending the conference.
Collection Analysis and Assessment: Finding the Best and Worst in the Library Collection 

Thread: MA

Location: Parkview Room – Francis Marion

Speaker: Jennifer Arnold - Director of Library Services, Central Piedmont Community College 

The assessment process is essential to maintaining a relevant and responsive collection, but often seems overwhelming. Over the past two years, the Central Piedmont Community College Libraries have employed a variety of tools and techniques to fully assess the strengths and weaknesses of the collection's support of college programs and areas of study, which has lead to changes in both weeding policy and procedure and collection development activities.  This session will focus on both the organization of the project (selection of tools, staffing, etc.) and the outcomes of the assessment (including a successful grant award for improving the collection). Other topics to be covered include developing assessment criteria and workflow analysis.  The overall goal of the session is to provide practical tips and techniques for undertaking collection assessment projects. 

Microfilm as a Primary and Secondary Source 

Thread: FOR

Location: Bridegview Room (Rm 1203) Francis Marion

Speaker: Tinker Massey - Serials Librarian, Embry-Riddle Aeronautical University.
From the 1930's to the twenty-first century, microfilm has played an important part as a source for library information. Learn how this format has adapted over the years to become a vital source in today's digital world. 

The Costs of Electronic Publishing 

Thread: BU

Location: Citadel Green Room – Embassy Suites

Speakers: Chris Beckett - VP Sales and Marketing, Atypon Systems

The journal publishing business has undergone some profound changes in the last decade - from content creation to how readers seek and find scholarly content, and everything in between. Technology has not only changed how work is done, it has also changed where the cost centers are in the publishing process and the many ways in which information is delivered. This session will provide librarians insight into the factors that impact journal costs and ultimate pricing, and how it has changed over the past two decades. It should provide librarians with a deeper understanding of the journal publishing world, providing another perspective when reviewing budgets and making purchasing decisions. The more publishers and librarians learn about each other, the better we will be able to collaboratively work together on resource solutions in a rapidly changing age of information. 

Closing the Loop: Making Collections Relevant through Assessment 

Thread: CO

Location: Colonial Ballroom – Embassy Suites

Speakers: Teri Koch - Head, Collection Development, Drake University; M. Sara Lowe - Electronic Resources Specialist, Drake University 

Academic libraries are increasingly asked to demonstrate the value of their collections both internally (the library) and externally (the university).  Libraries must prove their worth in order to maintain funding in order to purchase high-quality materials which patrons use thus proving their worth.  When it works correctly, this should prove an endless circle.  This presentation will provide a case study of the assessment programs (for the library as a whole and more narrowly for the collections) of Cowles Library at Drake University and how they align with the mission, goals, and assessment approach of the university.  This will show how library assessment is essential to the academic program and successful learning outcomes. 
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What the Transformation of the Corporate Library Means for You

Thread: MA

Location: Room 120, Addlestone Library

Speakers: Ross Housewright- Research Analyst, Ithaka
As we continue to move deeper into the “information age,” libraries are finding that an increasingly disintermediated research process challenges a variety of traditional roles. Change is coming to academic libraries, but it has yet to be transformative. The same cannot be said for the corporate library. Many corporate libraries have been closed, or transformed beyond the point of recognition, while others have found ways to adapt proactively to the changing information environment and remain valuable to their parent company. This session will discuss the themes of change in the corporate environment and their relevance to academic libraries. The example of the corporate library may provide guidance about the types of change which may come in the future, helping academic libraries to proactively transform and maintain their relevance to the intellectual life of their home campus in a rapidly changing information environment.


Developing a Unified Metadata Retrieval Standard for Library Systems
Thread: CD

Location: Room 122, Addlestone Library

Speakers: Corrie Marsh (Moderator) – Associate University Librarian, Hong Kong University of Science and Technology; Andreas Biedenbach- eProduct Manager Data Systems & Quality, Springer Science + Business Media; Maria Keller- Director of Editorial Control, Serials Solutions.

Librarians have constant difficulty in managing the range of electronic resources. Holdings information is difficult to acquire, when it was available it was often inaccurate and difficult to import into library systems. New systems have emerged to leverage the strength of data systems and Open URL standards to solve many of these problems. Electronic collections continue to evolve and user needs continue to become more sophisticated. Libraries now depend on knowledge-bases to support discovery and access via multiple systems for a myriad of resources. Serials Solutions has established a focused publisher relations program to cultivate closer coordination with publishers and to recognize the publisher’s commitment to our combined efforts on behalf of the 

library community. In this session, Serials Solutions and a major publisher will discuss these challenges and new open standards which may be used to create new discovery tools and efficiencies.

Teaching Collection Development: Four Courses in One

Thread: CD
Location: Room 227, Addlestone Library  

Speakers: Robert Holley - Professor, Library & Information Science Program, Wayne State University


Collection development is a difficult course to teach as a general library science course because the topics apply unevenly to different types of libraries. Scholarly communication is of little interest to public and school libraries while academic and special libraries have fewer concerns about intellectual freedom. I will talk about the ways I have dealt with this factor both in classroom and online settings including giving the advantages and disadvantages of both methods of teaching.

4:00 PM – 4:30 PM

Refreshment Break

Location: Outside Carolina Ballroom, Francis Marion and Atrium, Embassy Suites

Sponsored by: Charleston Information Group, LLC.
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4:30 PM – 5:15 PM

National Science and Technology Library of China: Leading the Way in Technical Information Resource Collection 

Thread: CO
Location: Rutledge – Francis Marion

Speaker: Mr. Jiancheng Zheng - Vice Director of Collection Development Department, National Science and Technology Library (China)

Here’s a unique opportunity to see the active role that China and the National Science and Technology Library of China (NSTL) are playing in library technology and as a communication medium between the Chinese and science and technology libraries around the world. NSTL’s mission is to collect and develop information resources in the fields of science, engineering and technology, agriculture and medicine. Their aim is to satisfy the needs of science and technology research at a national level and become the leading organization in scientific and technical information resources collection and service provision.  The key topics to be discussed include:

· Mechanisms and processes of print and online literature collection

· Strategies for electronic resource construction and development

· Right of use, ownership, permanent access, and long-term preservation

· Emergency alternatives under special circumstances, what is defined as a “trigger event”?

· How to confirm this and measure the response time? 
Defining Quality As If End Users Matter: The End of the World As We Know It

Thread: EU

Location: Pinckney – Francis Marion

Speakers: Karen Calhoun - Vice President, WorldCat and Metadata Services, OCLC; Janet Hawk– Director, Market Analysis and Sales Programs, OCLC

Reports the results and recommendations from a large- scale 2008 study, conducted by the speakers, to ascertain the similarities and differences in how various end user groups and librarians define metadata quality. The speakers will discuss the implications of the research results for current acquisitions and cataloging policies, practices, and workflows.   

Developing a Library Collection Development Allocation 

Thread: BU

Location: Laurens – Francis Marion

Speakers: Jeff Bailey - Assistant Library Director, Arkansas State University; Linda Creibaum - Acquisitions Librarian, Arkansas State University 

How does your university library decide how much money to spend across the university’s curriculum?  Arkansas State University makes annual collection development allocations to the various departments using a weighted formula based on a variety of factors.  These factors include the number of majors, departmental credit hour production, graduate programs, and the average costs of books and journals.  In this presentation we will describe the factors used, why they were chosen, and the weighting of each factor we use for this process. 

Collecting SoTL: Library Resources at the State Comprehensive University 

Thread: MA

Location: Calhoun – Francis Marion

Speakers: Heath Martin- Collection Development Librarian, Western Carolina University; Amy Martin- Instructional Developer, Coulter Faculty Center, Western Carolina University
In his recent book Teaching at the People's University, Bruce Henderson argues that state comprehensive universities should increase institutional support for the scholarship of teaching and learning (SoTL). Library collections at these institutions are an important component of this support that should not be ignored. In our presentation, we will begin by briefly examining the the arguments of Henderson and others and how those arguments can relate to library collections. Then, based on research of library holdings, we will present an assessment of SoTL collections at representative institutions. Finally, we will share efforts at our institution to 
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establish SoTL library resources as a funded priority supportive of faculty teaching and research and consonant with the university mission. 

The E-book Challenge: From Start to Finish, and Beyond

Thread: FOR

Location: Gold Ballroom – Francis Marion

Speakers: David Hellman - Collection Development Coordinator, San Francisco State University; Ya Wang- Electronic Collections Coordinator, SFSU; Jay Henry – Director, Business Development, Blackwell Book Services.
In the fall of 2007 San Francisco State University’s J. Paul Leonard Library embarked on a project to significantly build its e-book collection. One of the main goals of the project was to enable subject selectors to order e-books on a title-by-title basis. Rather than working directly with an e-book provider it was in our best interest to work with our main book vendor, Blackwell, to integrate e-book ordering into already existing processes. The timing was right because Blackwell had recently begun to allow libraries to order e-books through their online platform Collection Manager, and offered access to many titles through two major providers (Ebrary, EBL). Despite the initial hope that the set up for this would be relatively simple, there was a lot for both the Library and Blackwell to learn about the differences between ordering traditional physical and electronic books. The purpose of this presentation is to discuss the entire process from start to finish with an eye on the future possibilities of the project. It is our hope by sharing this experience with others, and by engaging in a dialogue with conference attendees in the later part of the program, that we can help others navigate their way through this new frontier, and in addition learn more ourselves through feedback at the program.

Here Today, Gone Tomorrow? New Models for Preserving Electronic Scholarship

Thread: OOB

Location: Carolina Ballroom – Francis Marion
Speakers: Eileen Fenton - Executive Director, Portico; Daviess Menefee – Director, Library Relations, Elsevier; Els van Eijck van Heslinga, Program Development Manager; Elizabeth Dulabahn – Director of Integration Management, Office of Strategic Initiatives, National Infrastructure Information Preservation Program, Library of Congress
As the digital scholarly record grows exponentially, libraries, faculty and administrators need urgently to understand how substantial e-collections critical to teaching, learning and research will be preserved.  As libraries clear space and move to e-only subscriptions, how can they be sure of long term access to e-versions?  Who will ensure that digitized historical newspapers remain accessible into the future long after the originals have disintegrated?  How will the growing corpus of e-books be made available in 20 years?  Who is responsible: libraries, Google, archives, publishers?  Should faculty and administrators be engaged in these issues?  

This session will describe new models of international cooperation between content creators, libraries and archives offering perspectives from a publisher, libraries, including the National Library of the Netherlands and the Library of Congress, and a digital archive, Portico. 

Strategies and Mechanics of Collaboration: University Presses and Research Libraries 

Thread: CO

Location: Colonial Ballroom – Francis Marion

Speakers: Michael Furlough - Assistant Dean Scholarly Communication, Co-Director Office of Digital Scholarly Publishing, Penn State University Libraries; Patrick H. Alexander- Editor-in-Chief/Associte Director, Co-Director Office of Digital Scholarly Publishing, Penn State University Libraries; Laura Cerruti- Director of Digital Content Development, University of California Press; Monica McCormick- Program Officer, Digital Scholarly Publishing, NYU Libraries and NYU Press; Catherine Mitchell- Director, eScholarship Publishing Group, California Digital Library; Raym Crow- Senior Consultant, SPARC, Managing Partner, Chainbridge Group Consulting.
The oft-told tale of the “Crisis in Scholarly Communication” has been met with varying strategies from both libraries and publishers over the past 20 years, which have often been at odds with each 
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other. Commentators have recently focused on the potential benefits of collaboration between university presses and their counterpart libraries, but there remain economic and cultural gaps to bridge.  Why and how should research libraries and publishers collaborate? The December-January issue of Against the Grain will include several essays written by both librarians and publishers addressing this question and topics that include organizational cultures, resource management, strategy, and mechanics. This session will include short remarks by the moderators and further discussion of the subject by several of the contributors to this issue. 

Applications for Usage Statistics
Thread: EU

Location: Parkview Room – Francis Marion

Speaker: Hana Levay - Collection Management Services, University of Washington Libraries
 
With the advent of the SUSHI protocol, it is now possible to easily integrate usage statistics into Innovative ERM. I will look at how to implement SUSHI in III ERM to automatically import usage data, what kinds of usage reports are generated through ERM, and how cost per use is calculated within ERM. Then I will explore how usage statistics can be integrated into a collection assessment database using Microsoft Access, including reports from ScholarlyStats and Eigenfactor values. There will be time at the end for discussion.

A Tale of Two Campuses:  Competing/Cooperating, Navigating/Negotiating

Thread: MA

Location: Bridgeview Room (Rm 1203) – Francis Marion

Speakers: Julia Bock, Ph.D. - Acquisitions Librarian, Long Island University/Brooklyn Campus; Paul Bary - Periodicals librarian and Databases Coordinator, Long Island University/ Brooklyn Campus; Robert Battenfeld - Head of the Periodicals Department and Database Coordinator, Long Island University/C.W. Post Campus; Rosemary Burgos-Mira - Acquisitions Librarian, Long Island University/C.W. Post Campus; Mellissa Hinton - Head of Acquisitions Department, Long Island University/C.W. Post Campus
“Many campuses, one library system” is the motto that drives the Long Island University Libraries’ vision.  At the two residential campuses of the University (Brooklyn and C. W. Post) the librarians work collectively and cooperatively to provide the best possible library resources to satisfy the research needs of two very distinct constituencies.   Such was not always the case.   The exponential growth and escalating expense of electronic resources were the driving forces fostering this collaboration.  The panel will present a historical overview of the Libraries, examine how the Libraries collaborate today, address issues requiring compromise, and project a vision for future partnership.

The Role of More Accurate Acquisitions Data in the Shift from Print to Digital Format

Thread: FOR

Location: Citadel Green Room – Embassy Suites

Speakers: Sarah Pomerantz - Acquisitions Librarian, Adelphi University; Andrew White - Associate Dean, Adelphi University

When Adelphi University Libraries began shifting serials subscriptions from print to digital formats, we recognized a need to alter acquisitions procedures and codes for more effective use of the Innovative Interfaces Millennium acquisitions module for budget management.  A review of both collection development and acquisitions procedures dictated collapsing fund structures, replacing obsolete and redundant order codes, and adding new designation codes for electronic resources. As a result, we were able to vastly improve accounting for online resources. Such modifications now enable us to track changing patterns of spending and use our ILS reports to support administrative decisions in anticipation of future increased campus allocations needed for electronic resources.  

Gold Rush – Electronic journal management & ERM for very little gold.

Thread: FOR

Location: Colonial Ballroom – Embassy Suites

Speakers: J. Michael Lindsay - Serials/E Resources Librarian, Preston Medical Library, University of Tennessee Graduate School of Medicine; Sandy Oelschlegel, Director, Preston Medical Library, University of Tennessee Graduate School of Medicine

Friday Concurrent Session 3 Continued

Preston Medical Library serves the University of Tennessee Graduate School of Medicine in Knoxville.  One professional and one paraprofessional staff manage 7,255 full text electronic subscribed and open source journals as well as the small print journal collection.  When price increases of TDNet became a factor, the library switched to Gold Rush.  How did this decision affect our cost?  Was use of our e-journals by patrons impacted?  This discussion will focus on these questions, as well as the measures used to evaluate the effectiveness of Gold Rush.  The features of Gold Rush and TDNet will be compared.

Selecting an Approval Plan Vendor: the RFI Process at Wayne State University

Thread: CO

Location: Room 120, Addlestone Library

Speakers: Beth Callahan - Assistant Director for Acquisitions & Materials Processing and Preservation, Wayne State University

The task of selecting an approval plan for an ARL library is a complex project that requires the involvement of technical services staff, selectors and library systems staff in order to be successful. The stakes are quite high as new technology is selected, particularly with approval plans where fiscal requirements and cycles provide a demanding backdrop. The puzzle of how to effectively involve all of the key stakeholders in the process and utilize data in meaningful ways provided challenges; an open participatory process was employed. Our need was to get input from a variety of stakeholders in a timely way, provide a structure to establish criteria and write a RFI, receive and review the RFIs and prioritize the vendor responses, invite selected vendors to campus for presentations, and make a selection for recommendation to the Dean. And it was necessary to implement the approval plan in coordination with an October 1st fiscal year start date as well. The team was formed in July 2007 and on May 14, 2008, we forwarded our recommendation for the approval plan vendor to the Dean.

A Far, Far Better Place: Adapting to Change in Technical Services

Thread: MA

Location: Room 122, Addlestone Library

Speakers: Laura Kinner - Director of Technical Services, The University of Toledo; Alice Crosetto - Coordinator, Collection Development, University of Toledo; Lucy Duhon - Coordinator of Electronic Resources/Serials Librarian, University of Toledo
What kind of Technical Services Department will the Silent Generation and Baby Boomer librarians leave the Generation X and Millennial librarians?    The Technical Services department is usually the first place to adapt to change in libraries. Changes including budgetary reductions, evolving technologies, and demographic shifts have created the need for adaptations within workflow procedures, such as the exploration of additional outsourcing initiatives, and the creative use of staff resources. Challenges associated with these changes include a more efficient use of limited monetary allocations, and the ability to anticipate technological demands. In addition, the attrition of the workforce caused by the retirement of experienced staff members, aging staff members who cannot adapt to change, and new staff members who lack basic skills are among these challenges.    This paper will address these transformational aspects from the perspective of our current situation with a view to a far, far better place than we have ever known.

New Platforms for Delivering and Distributing Content

Thread: TE
Location: Room 227, Addlestone Library

Speaker: Rich Rosy - VP & GM, Institutional Solutions, Ingram Digital
Neither libraries nor users are interested in accessing the wide variety of content from a multitude of publishers through a maze of different platforms and service providers. Journal platforms are now well-used, and most are available via aggregators. Most e-book providers do not have the ability or agreements in place to integrate e-journals with e-books. Different publishers have individual platforms, access rules and licensing and pricing models. File formats proliferate – how do publishers deal with these? Which ones do they adopt and how do they handle file transformation?   Consumers of content do not work in silos – content, whether book, journal or database, needs to be cross-searchable, it needs to be accessed via the same portal and using the same software environment.   So what’s the answer? This session will explore the differing solutions being developed by content providers, aggregators and libraries themselves.
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5:30 PM – 6:15 PM

Plenary Session - OA Exposed!

Location: Carolina Ballroom and Gold Ballroom – Francis Marion

Speakers: Arend Kuester (moderator) – Director, PCG Europe; Ralf Schimmer - Head of the Department of Scientific Information, Max Planck Digital Library; Richard Luce - Emory University; Wim van der Stelt – Executive Vice President Business Development, Springer; David Hoole - Head of Brand Marketing and Content Licensing, Nature Publishing Group.

The number of Open Access Journals continues to increase since the model was introduced. As publishers experiment with new hybrid pricing models, they are opening new avenues for librarians to negotiate on behalf of their institutions' researchers. Join us for a lively session in which we will review current models and how they are impacting collection development policies in the US and Europe. Librarians from two research institutes and two publishers will discuss new approaches to negotiate terms that benefit both authors and researchers while making cutting-edge research available to a wide audience through Open Access.  In this session, we will hear from both sides how they are dealing with the ins and outs of negotiating OA licenses and how these options compare to the subscription model. Arend Kuester from Publishers Communication Group will moderate, with Ralf Schimmer from the Max Planck Digital Library, Richard Luce from Emory University, and Wim van der Stelt from Springer and David Hoole from the Nature Publishing Group.

7:00 PM – 9:00 PM

Friday Night Dine Arounds

Get together and dine with colleagues at one of several of Charleston’s finest restaurants.   Choose between several cuisines, each tantalizing your palate with local, fresh ingredients served in a unique way. Discuss conference topics that intrigued you, get together with old friends, form new friendships with other librarians, or just relax and enjoy a great meal after a thought provoking conference week.

For those who registered in advance, a sign-up board is provided at the Information Desk on the Mezzanine Level of the Francis Marion.  A waiting list will also be provided in the same location.


Saturday, November 8, 2008

7:30 AM – 8:30 AM

Beastly Breakfasts

Sponsored by: Sage Publications
Location: Gold Ballroom – Francis Marion
Come join us for informal table conversations over breakfast!  This year, by popular request, we will have several tables designated for each of the 9 topical threads so that both speakers and audience from those threads can enjoy breakfast and provocative conversations. 
8:30 AM – 9:00 AM

Genius at Work:  Top 10 Ideas I Heard (and can copy) at the 28th Annual Charleston Conference

Location: Carolina Ballroom – Francis Marion

Speaker: Tony Ferguson – University Librarian, University of Hong Kong

Why do we go to Charleston?  Well, the seafood is great, the shopping interesting, it is fun to see what Katina might do when the action slows down, and the horse drawn carriage tours beat the daily commute most of us endure to get to and from work.  But these are not the best reasons why we go to this super conference for librarians, vendors and publishers.  We go to listen to others talk about what they are doing to solve/deal with our common problems and challenges.  My job is to listen to as many presentations as possible and provide sound bite summaries of the 10 best ideas I heard during the conference.  Best in my book “best” means actions which I can copy and be seen as a genius when I implement them back home in Hong Kong.  I welcome you all, during the meeting, to jot down and pass me any super ideas you hear in or out of the meeting rooms.  If they make it to the top 10 I will give you the credit.  
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9:00 AM – 9:40 AM

Converging on Persistence: Steps to an Ecology of Long-Lived Collections 

Location: Carolina Ballroom – Francis Marion

Speaker: Brian E. C. Schottlaender – The Audrey Geisel University Librarian, University of California San Diego

From archiving in place, local print storage facilities, and shared print repositories, to local digital asset management systems, shared digital preservation repositories, and distributed replication environments; from local policies, regional agreements, and national commitments, to (C)LOCKSS, Portico, Chronopolis, and the HathiTrust—the library landscape is replete with strategies for ensuring persistent access to information resources, for the short- and long-terms. All are necessary; none sufficient. Our collective success in achieving and maintaining a healthy collections ecology requires that we understand when each strategy is appropriate, what dependencies exist between them, and why it is imperative that we employ all of them.

9:40 AM – 9:50 AM

Introduction for Innovation Sessions
Location: Carolina Ballroom – Francis Marion

Speaker: JoAnne Sparks - Assistant Director for Research and Learning Services, Bodleian Library, University of Oxford
Saturday Innovation Session 1

10:00 AM – 10:40 AM

Fundraising from Scratch: An Example

Thread: BU

Location: Rutledge – Francis Marion

Speaker: Antje Mays - Head, Monograph & AV Acquisitions, Winthrop University, Ida Jane Dacus Library
The economics of information, evolving business models, and the realities of higher-education funding levels bring greater library-fundraising needs. A well-cared-for Friends of the Library group can help not only by bringing in money through memberships and special events, but also by helping build a positive “brand” for the library and its Friends group.   Special events can be designated for building a library collections endowment. Prior fundraisers have included Jim Hoagland, a production of On Golden Pond, and literary luncheons. A Fall Festival with an Antique Roadshow for Books, book & gift sale, silent auction, and exhibits relating to books is set for October 1, 2008 in a beautiful location.   The presentation will include highlights and photos from this fundraiser and discuss care and feeding of members, community relations, long-term strategies, and working with university development, alumni, and media offices.   More at http://faculty.winthrop.edu/maysa/res/res/ch/2008conf.html.


Knowledge Management in Acquisitions 

Thread: CD

Location: Pinckney – Francis Marion

Speakers: Xan Arch - Electronic Resources and Technology Librarian, Stanford University Libraries 

What does your Acquisitions staff need to know? What do collections staff need to know about your Acquisitions processes?  Wiki software allows collaboration among peers, but it can also create a knowledge base providing a rich variety of staff resources as well as communicating with other units in the library.  At Stanford, we have used an enterprise-level wiki to create documentation including screenshots, contextual linking between documents, tagging for cross-referencing documents, and short screencasts explaining procedures in video form. The presentation will discuss setting up a staff knowledge base, training users, and outreach to other groups. It will include staff evaluations of the Stanford wiki project and how we measured success. 
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Academic Libraries without Print 

Thread: CO

Location: Calhoun – Francis Marion

Speakers: Allen McKiel  - Dean of Library and Media Services, Western Oregon University; Carol Zsulya - Head of Access and Distant Library Services, Cleveland State University; Jim Dooley - Head, Collection Services, University of California, Merced; Robert Murdock - Assistant University Librarian for Collection Development & Technical Services, Brigham Young University.

The critical mass point for the eclipse of print distribution is dependent upon the percentage of the population that has wireless access to the Internet with devices for reading documents that are preferable to paper. This last year has seen the introduction of Kindle by Amazon, and agreement between OCLC and Google that will help map users to e-books, the appearance of Android as an open source operating system for the production of wireless phone/Internet devices, an expansion of Sprint’s commitment to WiMax as a cellular/Internet convergence technology, and the opening of Open Library. The transition to e-resources is changing library operations. Indications apparent in those changes suggest that librarians will become more integral to academe as information increasingly becomes the raw material of modern culture and economy. Panelists will present sketches of the changes occurring in the operations of their libraries. 

The Evolution of Service: A Technical Services Perspective 

Thread: TE

Location: Gold Ballroom – Francis Marion

Speakers: Helen Heinrich - Cataloging Coordinator, California State University, Northridge; Donna LaFollette- Accounting & Receiving Supervisor, California State University, Northridge 

The behind-the-scenes work of Technical Services (TS) often goes unnoticed by the library patrons. However, they stand to benefit the most from innovative approaches in TS that curtail the challenges of shrinking budgetary and personnel resources. Leveraging existing technology, departmental reorganization, outsourcing and cross-training can help a library weather hard times and improve service at the same time. Qualities that create a good customer service workforce in Public Services can help coordinators for acquisitions, cataloging and processing to function more effectively. Relationships between library technicians, campus staff and faculty, and external contacts evolve as the tools we use to perform our work change.   This paper will explore what Technical Services departments can do to improve service, using academic libraries as models.

Innovating with Purpose: Think Global, Act Local, and Then Give Back 

Thread: OOB

Location: Colonial Ballroom – Francis Marion

Speakers: Rachel Frick - Senior Program Officer, Institute of Museum and Library Services; Elisabeth Leonard – President, Library Solutions
How can we thoughtfully alter negative perceptions about libraries and leverage creative problem solving activities from a model of local, incremental change and continuous improvement to a more dynamic, radical, risky, course of innovation that yields far reaching solutions?  This paper provides suggestions on how innovation can help libraries address the issues that face them, through both theoretical and practical perspectives, with information on resources available to assist libraries in their efforts. 

Bouncing, Viewing and Power Browsing: Understanding How Students REALLY Use Your E-books 

Thread: TE

Location: Carolina Ballroom – Francis Marion

Speakers: Ian Rowlands - Reader in Publishing, CIBER, University College London; Lorraine Estelle – Chief Executive Officer, JISC; Hazel Woodward – University Librarian, Cranfield University.
This paper will report breaking new findings from the largest study yet conducted into how students actually use electronic core textbooks.  More than 120 British universities are taking part in a live nationwide laboratory, funded by JISC, to help the publishing and library communities arrive at a better fit between the supply of e-books through libraries and genuine learning needs.  The paper will present detailed insights into student behaviour and preferences obtained by means of CIBER deep log analysis, large-scale surveys  (>20,000 completions), and interviews and focus groups.  This will offer a springboard for reflection on wider 
Saturday Innovation Session 1 Continued

issues, including how to gain a really detailed and meaningful understanding of user demand, identify e- book design features that work or don’t work, business models that are appropriate in a learning context, and the impact of e- books on the delicate ecology of print products. 

A Tale of Two Libraries: The Merging of the Integrated Library Systems 

Thread: MA

Location: Citadel Green Room – Embassy Suites

Speakers: Laura E. Kinner - Director of Technical Services, University of Toledo 

The Medical University of Ohio and The University of Toledo were merged on July 1, 2006.  After nine months of hard work, the merging of their integrated library system was completed on March 31, 2007.   In addition to the successful merging of the ILSs, the Technical Services staffs of both libraries were combined.

This paper discusses the activities involved and the stages developed in order to merge the libraries’ integrated library systems as well as the technical services staff of both libraries with as little pain or disruption to services as possible.  These merging activities

included but were not limited to: preparation of documentation for distribution to key team members, such as the systems librarian, head of bibliographic control and the access services assistant; development of a 6 month planning stage prior to work begin done in either integrated library system in order to minimize potential manual record cleanup; the actual merging of the integrated library systems and the Technical Services staffs’ and finally, the restructuring of the Technical Services Department for the University Libraries of the University of Toledo that incorporated the policies and procedures of a medical library with those of a traditional academic library.

The Use of Wikipedia in Libraries: Research in an Era of Decentralized Authority 
Thread: EU

Location: Colonial Ballroom – Embassy Suites

Speakers: Aisha Harvey - Collection Development / Reference Librarian, Duke University, Perkins Library

Wikipedia as a source of information has been seen as controversial due to its decentralization and lack of apparent authority.  Anecdotally, it has been observed that it is used widely by students as a jumping off point for doing research. In the fall of 2007 we launched a national survey to investigate how librarians and libraries are using Wikipedia in their work. 988 librarians from all areas of the profession (academic, public, school and special libraries) responded to the survey.  The following demographic data was collected: age, degrees held, gender, primary job responsibility, type of library, year that MLS was received and the size of population served.  The survey sought to investigate levels of Wikipedia usage and types of usage.  In addition to quantitative data about Wikipedia use, qualitative data regarding librarian perceptions of credibility and appropriate educational uses were also obtained. 

Identifying and Describing E-Books: Challenges Facing Publishers, Librarians and their Partners

Thread: FOR

Location: Bridgeview Room (Rm. 1203) – Francis Marion

Speaker: Michael Healy - Executive Director, Book Industry Study Group 

How well are traditional identification and metadata standards equipped to deal with the proliferation of e-books in multiple formats in today’s supply chain? Best practices that have served our industry well over many years – such as one ISBN per format – appear to be fracturing as publishers forge new commercial partnerships and see a changing role for themselves in the value chain. Where do these changes leave librarians seeking to manage growing digital collections and to encourage the discovery of e-publications among their patrons? This presentation will focus on the threats to effective resource discovery from changes in supply chain practice and describe what steps are being taken to modernize and re-vitalize existing standards to offset those threats. 

10:40 AM – 11:00 AM

Refreshment Break

Location: Outside Carolina Ballroom, Francis Marion 
Sponsored by: Charleston Information Group, LLC.
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11:00 AM – 11:40 AM

Scraping the Top of the Barrel: Realising the Potential of Reading Lists 

Thread: CD

Location: Rutledge – Francis Marion

Speaker: Ian Corns - Senior Business Analyst, Talis Information Limited 

The reading list expresses not just what resources the academic body requires the library to provide to support it’s learning/research agenda, it often provides crucial information on when the library should purchase, and how important a resource is. Yet this valuable information has not been fully realised by libraries. As well as uncovering why this is, this session will explore reading list provision through consideration of Web2.0, social networks and the emerging semantic web. It will expose the real practical benefits of engaging with reading lists, reaching far beyond acquisitions, to include resources, librarians, academics, researchers, students, institutions and the changing relationships between them.  

Developing a Customized Student Portal for Library Content

Thread: OOB

Location: Pinckney – Francis Marion

Speaker: Richard Cox – Digital Technology Consultant, UNC Greensboro

The UNCG University Libraries have undertaken a unique Library/Web 2.0 approach in making library resources available for students within the University's course management system (Blackboard). By utilizing such technologies and methodologies as web services, RSS feeds, and Service-oriented architecture (SOA), and applying Library 2.0 principals, we are providing targeted resources for students at the point of need through a dynamically-generated portal created and displayed within the familiar Blackboard environment. The web site brings together online library assets, tools, and information unique to each student based upon a number of factors such as their current course load and major, if declared. Cox will detail the background, previous work, current functionality, and possible future directions the project may take, as well as the theories, strengths, and weaknesses behind the approach undertaken in the development of the University Libraries' CMS portal.


Charting a New Course: Establishing a Multi-Campus Collections Steering Council 

Thread: OOB

Location: Calhoun – Francis Marion

Speakers: Anali Perry - Assistant Collections & Scholarly Communications Librarian, Arizona State University 

Seven libraries, four campuses, and two acquisitions budgets!  How can collection development be coordinated in such a disjointed structure?  This presentation describes how Arizona State University Libraries formed a Collections Steering Council (CSC). 

Changing Collections & Resource Description through Consultative Management 

Thread: MA

Location: Laurens – Francis Marion

Speakers: Alice Keller - Acting Asst Director, Collections & Resource Description, Oxford Univ Library Services 

Over the last eleven years, 30+ libraries at Oxford University have successfully been brought together to create OULS (Oxford University Library Services). However, selection, acquisitions and technical services operations have remained highly fragmented and decentralised. This paper presents a vision how these operations could be integrated in order to increase efficiency and make better use of automation, vendor systems and vendor services.

The aim is to make operations and workflows consistent across the organisation, without physically centralising all the staff involved. This goal requires staff in all locations to share the vision, to engage in developments and to recognise the ‘bigger picture’.The presentation explains the vision, why this route was chosen and how the consultation process was carried out. 
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Preservation Really Works - Reporting on a Trigger Event 

Thread: FOR

Location: Gold Ballroom – Francis Marion

Speakers: Jayne Marks - VP, Journals, SAGE Publications; Eileen Fenton - Exec Director, Portico
Publishers have been working with various presentation organizations for some time, including CLOCKSS and Portico, to deposit copies of their e-journals.  It is rightly important to librarians that they can be reassured of long term access to the content that they have purchased.  And this is particularly important for any librarian considering moving to online only.  But until SAGE closed a journal and released it to the archives, no one was really sure if these back up systems would work.  This paper reports on the trigger event that released a journal to the archives and how the market has responded. 

Cooperative Collection Development in the Colorado Alliance of Research Libraries: A Success? 

Thread: CO

Location: Colonial Ballroom – Francis Marion


Speakers: Michael Levine-Clark - Collections Librarian, University of Denver; Yem Fong - Faculty Director for Collection Development, University of Colorado at Boulder

Most academic libraries have spent the past decade developing collections of eBooks. Over that time, there has been a great deal of debate about how to judge the utility of these collections. Statistics show that eBooks are being used, but not always in the subject areas that librarians would expect. Most studies of eBook use look only at one library, making it difficult to generalize about conclusions.

This study compares the use of ebrary collections in twelve North American research libraries (10 of which are ARL members) with overall YBP sales figures for the same set of titles in print. All of these libraries have the ebrary Academic Complete collection, allowing direct comparison of title lists. The top- and bottom-100 eBooks from each library will be compared to each other, to the YBP sales figures, and to the top- and bottom- 100 eBooks overall at ebrary to answer the following questions:

• What sort of overlap in eBook usage exists across libraries?

• Are there commonalities in terms of subject usage across libraries?

• Are particular types of eBooks used more heavily than others?

• How do the most heavily-used eBooks compare to the most-bought titles at YBP?

• How well do the most and least heavily-used eBooks compare to the sales of the same titles through YBP?

By answering these questions, we should have a better understanding of how eBooks are used across multiple libraries. Though eBook usage is a measure of actual use and YBP sales figures are a measure of librarians’ buying patterns, looking at use in comparison to print sales will show how closely electronic use relates to library expectations of print use, and may suggest ways of changing our print and electronic book buying patterns.

Bridging the Google Gap 

Thread: TE

Location: Carolina Ballroom – Francis Marion

Speakers: Darrell Gunter (Moderator) - Chief Marketing Officer, Collexis Holdings, Inc.; Dennis Brunning – Electronic Resources Manager, Arizona State University; Sue Polanka, Head, Reference and Instruction, Paul Laurence Dunbar Library, Wright State University; Steve Leicht, COO, Collexis Holdings, Inc.; 
Mark Hyer – Vice President, Science and Technology Publishing, ProQuest.
For comprehensive search of academic content, search engines just don't cut it. Google and others like it focus on the consumer. It doesn't take search wit to figure out that a Google web search results quickly loose precision after just a few returned links.  To bridge this Google Gap, search alternatives like Collexis, Endecca, and Proquest/CSA have developed software that leverages value in content and content indexing, to relevance across a user's search. 

This session invites two library search innovators and two librarians to discuss the how and why of going beyond Google in library search.  Our two technical company representatives will show how their technology will help the researcher to be more effective and efficient by utilizing new applications that engage semantic search, deep indexing, knowledge guides, etc.  Just as important there will be two library representatives that will provide their perspective on what their user communities require and what are the current applications that are working in their environments. 

Saturday Innovation Session 2 Continued


Practical Uses of Access Databases in Acquisitions 
Thread: TE

Location: Bridgeview – Francis Marion
Speaker: Jack Fisher – Acquisitions Librarian, Valdosta State University 

Microsoft Access can be intimidating, but basic database construction allows the creation of tools to help with, among other acquisitions activities, organizing ordering information, preserving 

periodical data, and recording financial activity. This session will provide some basic, practical help in creating Access databases that may serve as a replacement to paper systems, enhance Excel data, and provide a supplement to the ILS. 

Saturday Innovation Session 3

11:50 AM – 12:30 PM

Ownership versus" Access": Impact on traditional collection building practices

Thread: OOB

Location: Rutledge – Francis Marion

Speaker: Joyce Dixon-Fyle - Coordinator/Librarian Collection Development, DePauw University
This is an ideas-seeking session, inviting experienced practitioners to evaluate the new strategies they have employed to meet the academic needs of their patrons, especially in a small liberal arts institution. Under the title,("Ownership" versus "Access": the impact so far on traditional collection development practices), we will discuss the effectiveness of tools, approaches, fiscal implications/constraints, and their effects on user-satisfaction. We will also invite Library administrators' and publishers' views on the impact of this shift on their administrative decision-making policies.

Widgets and the Web - A Patron Driven Development Model 

Thread: TE

Location: Pinckney – Francis Marion

Speaker: Karen Lawson - V.P. - Engineering and Technology, Blackwell; Eric Redman - Chief Architect, Blackwell


We will discuss briefly the basic of web widget development, look at how widgets might work in the library and then interact with a widget-based platform as we discuss the merits of a new paradigm of Patron Driven Development for Librarians.  PDD is a notion where the library provides the canvas and the approved widget library and the patron then can layout of the preferred interface.   The audience will participate in the layout process learning and discussing the merits (or risk) of such an open development model.   We will attempt to stay non-technical and focus on scenarios, processes and user behavior. 

8000 Citations! - Are you Crazy??  Insights into Faculty Research Needs 

Thread: CO

Location: Calhoun – Francis Marion

Speakers: Robert Kelly - Collection Development Librarian, Eastern Michigan University; Susann deVries – Education Librarian, Eastern Michigan University; Jackie Wrosch – Assistant Professor, Eastern Michigan University

Using Web of Science we identified over 248 journal articles published by EMU faculty between 2005 and 2007. We then individually determined which of the over 8000 cited references were available at the EMU library at the time that the articles were published. This analysis provided insight into how well the EMU monograph and journal collection supported our faculty research needs.  To follow up our data, we interviewed highly published faculty to probe their research seeking strategies to determine if they obtained their references from EMU or elsewhere and their motivation for research roving tendencies.  Lessons learned from this study identified ways the library can improve their journal and database collections, interlibrary loan, and support of faculty research.

Saturday Innovation Session 3 Continued

Using Blog Technology to Get Their Attention 

Thread: TE

Location: Laurens – Francis Marion

Speakers: Audrey Powers - Associate Librarian, Research Services & Collections, University of South Florida; Cheryl McCoy - University of South Florida; Gina Clifford – Webmaster, Tampa Campus Library, University of South Florida; Sue Polanka - Head, Reference and Instruction, Paul Laurence Dunbar Library, Wright State University; Phil Flynn – Engineering Librarian, Wright State University 

Blogs are everywhere.  Learn how to effectively develop and use blogs for targeted audiences from faculty to librarians to vendors and publishers.   Create awareness, disseminate information and stimulate discussion on a wide range of topics.  Several librarians will discuss their blog initiatives, which include collection development projects, acquisitions, library news targeted to faculty in specific disciplines as well as the design and delivery of ebooks and corresponding ebook business models.  Discussion will center on development and dissemination of blogs for particular audiences.  Technical issues will be covered by a web administrator and include comparisons of popular hosted blog solutions, advantages and disadvantages of each, creating, designing, organizing and maintaining your blog, and strategies for optimizing your blog\'s ranking in search engines.

Who Owns the Bytes?  Mass Digitization Efforts and Copyright

Thread: TE

Location: Gold Ballroom – Francis Marion

Speakers: Heather Clark - Member Services Librarian, BCR

Joint efforts in digitization can provide the most cost effective way to digitize collections. Google Book Search and the Open Content Alliance are both working with libraries to digitize items on a grand scale. Each initiative, however, varies greatly in the way it deals with libraries and copyright.   This session will examine these projects and in their approach to copyright. A basic overview of recent LC legislative recommendations to copyright law will frame the discussion. Learn about ways that you can respond and be involved.

12:40 PM – 1:30 PM

Hyde Park Corner Sound-Off

Location: Carolina Ballroom – Francis Marion

Moderators: Chuck Hamaker (UNC-Charlotte) and Katina Strauch (College of Charleston)

Hyde Park Corner in London is known as a place where one can go and express an opinion. You've been doing a lot of listening and thinking.  Now SOUND OFF with your opinion/view/whatever on a pertinent topic for the Conference. Each person will have five minutes to express an opinion or put forward an idea.  It's going to be invigorating! 

4:00 PM – 6:00 PM

Rump Session

Speakers/Topic TBA

Location:  Calhoun – Francis Marion
�





Threads:  This year, our concurrent sessions are organized by topic into nine threads.  Shortened definitions of the thread abbreviations are included as footers on each page.


TE: techie issues/copyright/licensing/etc.


BU: Budget/fundraising/allocation formulas/statistics


MA: Management/organization/leadership/workflow/collaboration


ED: Education/retooling


CD: content development/ collection assessment


CO:  content/consortia


FOR: Content/formats/ebooks, ejournals, microform, video, etc.


EU: End users/use statistics/statistics/usability


OOB: Out of the box thinking/entrepreneurship 











THREADS-  TE: Techie Issues; BU: Budget; MA: Management; ED: Education; CD: Content Development; 

CO: Consortia; FOR: Formats; EU: End Users; OOB: Out of the Box Thinking.


