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Threads: Our lively lunches and concurrent sessions are organized by topic into nine threads as follows:

TE: techie issues/copyright/licensing/etc.

BU: Budget/fundraising/allocation formulas/statistics

MA: Management/organization/leadership/workflow/collaboration
ED: Education/retooling

CD: content development/ collection assessment

CO: content/consortia

FOR: Content/formats/ebooks, ejournals, microform, video, etc.
EU: End users/use statistics/statistics/usability

OOB: Out of the box thinking/entrepreneurship
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4 0 . LisaSibert, Electronic Resources Acquisitions Librarian, The UC Irvine Libraries; Lindsey Schell, Bibliographer,
University of Texas - Austin, Anne Behler, Information Literacy Librarian, Penn State University; Cynthia Cleto, Global
eProduct Manager, eBooks, Springer Science+Business Media; Mike Morgan, President and CoFounder, Morgan Claypool;
Emilie Delquie, Head of Research, Publishers Communication Group, Randy Petway, Publishing Technology, Deb Silverman,
Manager of Technical Services, Ingram Digital; and Anh Bui, Books Product Manager/Publications Manager, HighWire Press;
Marcus Woodburn - Vice President, Publisher Relations, MyiLibrary, Director, Publisher Business Development, Scientific,
Technical, Medical and Scholarly, Ingram Digital. + . Sue Polanka, Wright State University; Carolyn Morris,
Coutts Information Services; Janet Fisher, Publishers Communication Group; Jim Galbraith, OCLC

eBooks are not just another binding. As with any new technology, librarians and publishers are discovering many challenges
in implementing eBooks. This full day pre-conference will explore several of these challenges including: eBook standards,
including epub, DRM, interface features, and archiving; eBook readers and their use by aggregators and libraries; workflow
issues in libraries like approval plans, catalog records; eBook economics including business models and transitioning from P
to E; and the issues surrounding discoverability and visibility of eBooks.
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4 0 6 7.Ryan Weir - Serials and Electronic Resources Librarian, Murray State University; Geoffrey P. Timms- MLIS,
Electronic Resources/Reference Librarian Instructor, Division of Library Services Jack Tarver Library Mercer University;
George Stachokas- Electronic Resources Librarian, Cunningham Memorial Library, Indiana State University; Regina Koury-
Electronic Resources Librarian, Idaho State University.

Knowledge and experience are valued and justly so. However, this session will be devoted to the experiences and
burgeoning knowledge of those who are new to the electronic resources profession. During this session you will hear about
the challenges those in the profession are facing or have faced and the solutions that they have come across as they have
acclimated themselves to the e-resources profession.

We encourage both new professionals and seasoned professionals to attend this session as the session will be interactive in
nature, and thus more participants means more experiences and insights.
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4 0 6 7.Buzzy Basch - President, Basch Subscriptions; Others TBA

Negotiating plays a major role in library administration and operation: negotiating for a share of scarce personnel and
financial resources; developing contracts with vendors and suppliers; and liaising effectively in cooperatives and other
common interest groups. Join a seasoned group of library and information industry negotiators who will share their
experience in defining objectives, devising strategies, and measuring success in negotiations.
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4 0 6 7.Dawn Waller - Head, Acquisitions, University of Virginia;

How do we keep current in the evolving acquisitions landscape? This interactive session will cover approval plans; budget
management; collections structure; vendor relations; staffing; and technologies that will help you meet challenges now and
into the future. The program leader will also survey preconference attendees prior to the event for specific issues and
questions of concern.
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4 0 67.Anjana Bhatt - Electronic Resources Librarian, Florida Gulf Coast University;

The main objective of this three hour workshop is to address the most complicated task of understanding and negotiating
e-resources license agreements and helping attendees become better license negotiators.

Although rarely in charge of the complete negotiation process, ER librarians are expected to understand legal implications
of confusing copyright laws, conduct preliminary negotiations and communicate with publishers, library director, university
attorney, ILL department, and the library staff.



This practical workshop explains how to understand and read a license agreement, addresses actual license negotiation
concerns, provides negotiation tips, engages attendees via a survey and exercise, and creates an online forum for future
discussions.

Presenter will create a listserve to communicate with attendees before and after the workshop. Before the workshop
commences, participants will receive a questionnaire about their license negotiations concerns and an exercise about their
current negotiation process.
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4 0 6 7. Amy Wood - Technical Services and Acquisitions, CRL; Marie Waltz, Special Projects Librarian, CRL

As a growing number of universities solicit electronic submission of graduate degree documents, the ways in which
dissertations and theses are distributed and accessed are changing. The transition from paper to digital is also changing
how librarians promote the discoverability and accessibility of these important source materials. This pre-conference, for
collection development, reference and resource sharing librarians, will outline the changes, opportunities and challenges in
providing researchers access to dissertations and theses from the world’s universities.

Presenters will discuss:

e  Dealing with the major sources of hard copy dissertations, such as the British Library Document Supply Center,
UMI Dissertation Publishing, and consortia and individual universities in Europe, Latin America and elsewhere;

e What is available and what to expect from new and emerging online sources of electronic theses and dissertations
(EDTs), such as Project EThOS (U.K.), NDLTD (U.S.), and individual institutional repositories;

e  CRL services to support discovery of and access to non-U.S. dissertations and theses.
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Connect with 80 publishers and vendors at the 10™ annual Charleston Vendor Showcase. Come see the latest electronic
products and services, meet with your institutions’ company representatives, or just browse for cool freebies!
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Join us in the Carolina Ballroom for a lunch provided for all conference attendees.
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For the second year, we will offer * + . These 30 minute chat sessions are offered concurrently with the

Vendor Showcase as an opportunity to talk in a quieter, cozier environment. Tables will be set up for each company during
their assigned time slot.

A listing of companies and time slots is provided on the following page.



BioMed Central

ACS Publications

American Medical

Credo Reference

Association
ebrary EBSCO Brittanica Digital Learning EBSCO
F1000 Gale Cengage Learning Business Expert Press IGI Global

Gale Cengage Learning

Louis Goldberg Library

Cambridge University

Louis Goldberg Library

Supplier Press Supplier
Louis Goldberg Librar Morgan & Claypool
.g y H.W. Wilson Company & . vp
Supplier Publishers
Louis Goldberg Library STATIRef (Teton Data
Supplier Systems)
OCLC Walter de Gruyter Inc.
Univ. of California
Press/JSTOR
Walter de Gruyter Inc.
>, >> * >.> . * > * > A *
Credo Reference American Medical APTARA Louis Goldberg Library
Association Supplier
ebrary HARRASSOWITZ Louis Goldberg Library
Supplier
HARRASSOWITZ Informa Healthcare Morgan & Claypool
Publishers
IGI Global Louis Goldberg Library ProQuest
Supplier
Informa Healthcare ocCLC
INTELECOM ProQuest

Louis Goldberg Library
Supplier

University of Virginia Press

Swets

Univ. of California
Press/JSTOR
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4 0 6 7.James Simon - Director of International Resources, CRL

The rich and detailed record of world events that journalists provide has earned newspapers distinction as “the first rough
draft of history.” Today, the Web provides instantaneous access to current news, upending the existing library model for
preserving and providing access to yesterday’s news. This pre-conference, for CRL members and others, will survey the
new models for scholarly and student news access.
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4 0 6 7.Buzzy Basch - President, Basch Subscriptions; Others TBA

Join a panel of seasoned experts in a discussion of the current issues in SRM. Participate in the exchange of experience and
ideas. E-journals, paper, publisher pricing strategies, allocation of staff, and morphing of ERM and SRM.
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4 0 6 7. Tim Daniels - Assistant State Librarian for Technology and Infrastructure, Georgia Public Library Service; John
Little- ILS Support Section Head, Duke University Libraries; Andrew Pace, Executive Director for Networked Library Services,
OCLC

Over the last two years library services (that is services to libraries) have seen some new and continuing developments in
the open source and community source software arenas. Open Source Integrated Library Management Systems such as
Evergreen and Koha continue to gain new users and prove that open source models can work in the library environment.
Open Source Discovery tools like Vufind and Black Light, and LibraryFind continue to develop strategies to disintegrate
library management functionality from best-of-breed search and discovery. Projects such as the Open Library Environment
(OLE) are working to build stronger community involvement in library software development that will open up new
collaborative possibilities for the academic enterprise. Along with this, OCLC has announced the development of web-scale
management services that build on their grid-services framework in support of library management systems. During the
pre-conference we will discuss these projects as well as other services and support developments and how they will impact
and change the face of library workflow management over the next five years.
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4 0 6 7.Rick Lugg - Partner, R2 Consulting, LLC; Ruth Fischer - Partner, R2 Consulting, LLC

Library shelves are increasingly full, and more books are being published than ever. Yet surprisingly few of those books are
used. The Kent study, begun in 1969 at the University of Pittsburgh, found that 40% of monographs in academic collections
never circulate. Recent data suggest that percentage is even higher today. Meanwhile, library administrators are seeking to
increase space available for group study, information commons, writing centers, and cafes. Print collections are facing
increased scrutiny and questions about the rate of return on the massive investment they represent.



Weeding and offsite storage are obvious solutions, as is the idea of establishing sustainable levels of print collecting. Prime
central campus space seems a poor place to store low-use collections. Unfortunately, weeding can be difficult and
controversial, and has rarely been a priority. The tools and techniques to support weeding and storage decisions are very
much underdeveloped.

Current solutions such as compact shelving, consortial collection development, and shared print archives can provide
temporary relief. But hard decisions remain regarding the extent of library space and materials budget dedicated to low-use
print collections. Ultimately, every library will need to define its “carrying capacity” for print, and develop strategies to
maintain that level as new content is acquired—while still assuring the integrity of their collections.

R2 will present these issues from multiple viewpoints, and describe tools, techniques, and strategies for achieving and
maintaining sustainable collections. We will address new opportunities and safeguards, such as the increasing existence of
electronic full-text surrogates, the development of R2’s “disapproval plan”, and the growing infrastructure for on-demand

acquisitions.
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4 0 6 7.Katina Strauch - Founder, Charleston Conference; Editor, Against the Grain, Head of Collection Development,
College of Charleston Addlestone Library
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4 0 6 7. David Lankes - Director, Information Institute of Syracuse, Syracuse University

The best days of librarianship are ahead of us. However, to get there the field must step back, refocus, and reexamine our
core principles. We as a profession have become so focused on the trees of standards and process that we are now at risk
from missing the larger forest of opportunities. This talk will present a view of a new librarianship, one focused on
knowledge and action instead of artifacts and collection. The presentation will look beyond the trends of today's
technologies to a durable new librarianship that focuses on innovation, leadership, and service.
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4 0 67.Adam Chesler - Moderator; Christopher McKenzie, Vice President and Director of Institutional Sales,Americas
and EMEA, Wiley-Blackwell; Tony O'Rourke, Assistant Director, Journals/Head of Sales and Marketing,Institute of Physics;
David Stern, Associate University Librarian for Scholarly Resources, Brown University

The mechanics of journal pricing is a challenging subject to tackle,because it generally arouses emotional responses from
both buyers andsellers. But developing a sustainable pricing model for digital content,while a complex task, is a necessary
step as print is no longer the primaryform of distribution and creation of scholarly communication. If publishers and
librarians both have a better understanding of what goesinto creating prices for electronic products, and how value is
assessed onboth sides of the transaction,perhaps the conversation will be easier to conduct, and more productive.What
underpins the creation of business/subscription models? What are thefactors that go into developing pricing plans and
what influences annualincreases? How is the Internet shaping cost/pricing calculations anddecisions for publishers and
librarians alike? How do librarians determineif a price is reasonable based on their institution's needs, and if apublication
worth buying? In this session, representatives from thelibrary and publisher communities will talk about how costs and
perceptionsof market value are translated into prices, and offer some ideas on thepricing models that may take hold in the
near future.
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* . Ann Marie Breaux (YBP), Jennifer Clarke (Bucknell U.), Eleanor Cook (East Carolina U.), Todd Hallerman

(Elsiever), Audrey Melkin (Atypon), Steve O’Dell (Ebsco), John Riley (Gabriel Books)
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4 0 6 7. David Nicholas - Director of the Department of Information Studies, UCL Centre for Publishing and CIBER
research group, University College London; Christopher Warnock - CEO and CTO, ebrary; Mark Kendall-Senior Vice
President, Global Sales, YBP Library Services

Based on input from nearly 200 librarians, CIBER research group has conducted a global library survey to understand
challenges, trends, and best practices in tough economical times. Co-sponsored by YBP Library Services and ebrary®, the
survey results will be presented for the first time during this keynote address and are expected to be of utmost value to

libraries around the world.
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4 0 67.GregTananbaum - CEO, Anianet; Douglas Armato- Director, University of Minnesota Press; Kevin Guthrie-
President, Ithaka

Each issue of Against the Grain, Greg Tananbaum's Train column explores what's around the bend on the scholarly
communications track. This annual session brings together several of scholarly communication's forward thinkers to sketch
a future intuited but as yet unseen. University of Minnesota Press Director Douglas Armato and Ithaka President Kevin
Guthrie will discuss where publishing, libraries, and academic technology are going in the next year. What are the big
guestions that everyone will be talking about at the 2010 Charleston meetings? What are lurking as transformative issues
that will change the way publishers, libraries, and scholars interact?
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4 0 6 7.Barry Brown - Science Librarian; Head, Access and Collection Services, Mansfield Library, The University of

Montana;

Many academic libraries are facing challenging budgets and a decreasing role in the discovery process of finding scholarly
information. As librarians make hard choices of what to drop it is time to reexamine the role of traditional indexes. This
presentation will focus on natural science databases and review comparative studies as well as the increasing availability of
indexing and content on the open web. The question of whether there are a Big Five of databases (Google Scholar, Google
Books, WorldCat, Web of Science, Scopus), that will serve very well for most science literature searches, will be examined.
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4 0 67.EdRock - Languages & General Education Librarian, Clemson University; Bobby Hollandsworth — Business

Librarian, Clemson University

This informal and interactive session will give you a chance to use iClickers in a library instructional situation. Personal
Response Systems are widely used for commercial applications, but Clemson University librarians are deploying iClickers, a
propriety PRS, in teaching and with the goal of improving student engagement. During the session, sample polling questions
will be provided and an overview of the implementation process will be discussed. Participants will have a chance to assess
how effective iClickers can be in improving student attentiveness and confirming understanding, as well as serving as ice

breakers.
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4 0 6 7.Anjana Bhatt - University Librarian (Electronic Resources), Florida Gulf Coast University;

Directory of Open Access Journals (DOAJ) that provides free access to just 3957 journals is perhaps the most well known
and reliable full text collection but most of the librarians may not be aware of several free e-journal collections made
available by publishers, universities, digitization projects, Internet libraries, and via open access initiatives of several
government departments of USA and many other countries all over the world.

Main objectives of this presentation are to:

*inform attendees about 89 open access e-journal collections that provide full text access to more than 29,300 e-journals
*explain process of establishing online access

*List strategies for advertising such collections, and

*provide tips on dealing with expectations of librarians, patrons and faculty.

Presenter shares practical wisdom gained during the project of setting up access to free-e-journal collections so attendees
will know what to expect.
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4 0 6 7.Sylvia Andrychuk - Research and Instruction Librarian, Queen's University; Mary Claire Vandenburg- Research
and Instruction Librarian, Queen's University; Mary Wilke- Director of Outreach Services, Center for Research Libraries

As university budgets strain under the pressure of the economic downturn, consortia bodies are increasingly relied upon to
maintain the purchasing power of the acquisitions budget. Membership in CRL provides universities, colleges and
independent research libraries with both conventional and electronic access to its rare and unusual collections. How are
member libraries making the most of these resources? How are they being promoted? How are faculty incorporating the
resources into their courses and assessment? Bring to the table your experiences, examples, and questions and benefit
from the collective knowledge of your colleagues.
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4 0 6 7.Elaine Yontz - Professor, Valdosta State University; Catarina Gutierrez, Better World Books; Jack Fisher, Valdosta
State University; One other TBA

How can acquisitions and collection development librarians be environmentally friendly? Topics will include the relative
"carbon footprints" of electronic resources compared to their print counterparts, reuse and recycling of weeded materials,
and "green" options for shipping. Panelists' presentations will be limited to 10 minutes apiece to allow time for questions
and discussion with attendees.
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4 0 6 7. Michael Crumpton - Asst Dean for Administrative Services, The University of North Carolina at Greensboro;
Mary Krautter- Head of Reference and Instructional Services, University of North Carolina at Greensboro

As academic library collections grow so do the space needs of other activities and purposes. These conflicting space
demands can lead to a tipping point of needing more space for users to engage in active learning versus housing a
collection that has filled its finite space. The University Libraries at The University of North Carolina in Greensboro has
undergone an extensive weeding project in order to re-purpose space that currently houses print materials in order to
create user focused learning spaces. This weeding project has raised many complex issues and involved various groups,
both internally and externally, in an effort to address space issues while also making informed and democratic decisions.
This presentation will discuss the concept and purpose of the weeding project and the actions taken to address concerns
about the best possible use of space for both users and collections. The presentation’s objectives are to identify and discuss
all the relevant issues pertaining to a de-selection process and also demonstrate the use of Blackboard and other
communication channels to share information equitably for everyone involved. The audience will be asked to share their
own experiences with these issues and any additional problems that they might have encountered with similar space
related needs and projects. Attendees will learn about difficulties that become apparent during such a project, as well as
methods for transforming the culture of collection activities, based on other factors within the larger organization.
Traditional uses of space are changing and the library as an organization must prioritize and promote re-purposing space as
needed. This presentation will provide attendees with ideas and suggestions on considerations needed for space re-

purposing.
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4 0 67.Michael A. Arthur - Head of Acquisitions & Collection Services, University of Central Florida Libraries

The thought of receiving gift materials is often enough to make librarians run from the building. Some libraries have
storage rooms full of gifts that never get processed while other libraries try to move gifts right out the door. While book
sales are common, the result can often be little revenue and lost productivity. At the University of Central Florida we made
several changes over the past few years that increased efficiency in gift processing and focused attention on the effective
disposition of gift materials. Our revenue from sales of unwanted gift materials increased substantially in the past two
years. We are also more focused on spending valuable review time on the few gems we do receive. Improvements were
made through reassignment of duties, physical reorganization, new acceptance and review policies, and our relationship
with a local book seller. This session will focus on those changes, with particular focus on the factors we consider when
reviewing newly acquired gifts. You are invited to join in this discussion and share your thoughts and ideas on how the
receipt of gift materials can become a winning situation for libraries.
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4 0 67.Abby Blachly - Head Librarian, LibraryThing;

LibraryThing is a social book cataloging website, connecting hundreds of thousands of readers to each other and to other
books they might be interested in. With LibraryThing, book cataloging moves from an individual activity to the social realm.
This presentation will show LibraryThing in action, discuss some of the aspects of social cataloging and the 'hive mind' at
work--including wiki-like features and tagging--and speculate about how LibraryThing can influence and work with a larger
library world.
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4 0 6 7. Narda Tafuri - Acquisitions Librarian, University of Scranton; John Riley- Gabriel Books; Peter Tafuri-
Owner/Author/OP Bookseller, Frost Pocket Farm Books; Ron Powers — Vice President of Sales, Lightening Source; Mitchell
Davis - VP, Business Development, BiblioLife.

Join us for an exploration and discussion of the promise, potential, and process of POD from the perspective of the
author/publisher, the book vendor, the POD producer, the out-of-print bookseller and the librarian. The impact of this
relatively new technology can be felt throughout the publishing industry as well as the library world. The presenters will
describe the POD process from the beginning to end. Will out-of-print books cease to exist? What effect has POD had on
the price and availability of OP/used books as well as traditional publishing? If libraries can print their own books will we
need book vendors, publishers, etc. anymore? Will libraries become POD publishers and/or booksellers and enter the
marketplace? Could this help sustain libraries in difficult economic times? Acquiring minds want to know.
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4 0 6 7.Allen McKiel - Dean of Library Services, Western Oregon University; Jim Dooley — Head Collection Services,
University of California Merced; Robert Murdock — Asst. University Librarian for Collection Development & Technical

Services, Brigham Young University;

The purpose of the session is the exploration of library operational adaptations to the changing technologies of information
distribution and usage. A panel of librarians will present glimpses of the changes occurring in their library operations as they
transition to services without print. The cadence of change particularly with respect to e-books has accelerated. The
moderator will summarize some of the changes of the last year. The panel will explore, through the evidence of their
changing library operations, a range of topics including trends in e-book ‘acquisition” and usage; developments in open
access publishing; changes in the impact of consortia; and the role of librarians in instruction and evolving peer review and
publication processes. After initial presentations, the panel and moderator will encourage questions, comments, and
discussion with attendees.

; + , 5= A-
, > * [, AT + 3 3
1 4 B 2
3 . Francis Marion, Laurens
; +.CD
4 0 67.Terrie K. Sypolt - Reference Librarian, University of Central Florida;

How does a Reference Librarian serving as a Collection Development liaison manage to support academic program
changes/research demands, deal with budget cuts, and achieve faculty support in the process? One UCF reference librarian
managed to be appointed to the College of Education Curriculum Committee. She will share her experiences and tell a few
stories. Obvious benefits with that appointment include discussion of program additions and deletions, new courses,
dropped courses, changed emphases and research interests. Then there is the comradery that develops. However, there
are challenges too. Academic politics is interesting and difficult to survive at times. Serving on the Curriculum Committee is
time consuming. Does knowledge gained outweight the time spent? What recommendations would this reference librarian
give to others wishing to serve in the same capacity? The audience will be encouraged to participate in the discussion at
various points, share their experiences with faculty committee work, and decide if they would like to pursue serving on one
of the academic standing committees.
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4 0 6 7.Shelley Hawrychuk - Collection Development Librarian, University of Toronto at Mississauga;

Technological change presents opportunities to change the way collection management is done. Fiscal realities make these
changes essential. When support staff is re-deployed or positions lost and collection/acquisition librarians are trying to
balance a seemingly ever growing workload — what can be done? This presentation will discuss some of the changes made
in collection management at the University of Toronto Mississauga Library to meet these challenges. Topics include
elimination of serials check-in and claiming, direct to vendor ordering by librarians, blanket purchasing of items requested
through interlibrary loan, the introduction of approval plans for all subject areas, and the use of 9XX software for
vendor/database management. In this session, audience members will see how one library has recognized that necessity
requires us to signficiantly change how we have done collection management in academic libraries even when these
changes are tough ones to make.
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4 0 6 7.Richard Entlich - Research & Assessment Librarian, Cornell University Library; Maureen Morris - Reference

Librarian, Cornell University Library

Facing reductions to the materials budget due to the economic downturn, Cornell University Library has sought savings in
nearly all areas of acquisitions. The central monographic approval plan was a significant concern, because it represented
more than 7% of the total University appropriation for the Library materials budget, and had been running at a deficit for
years. The Library's Collection Development and Research & Assessment units worked together to adjust the approval plan
profile to meet budget targets. Research and Assessment combined multiple years of circulation data with cost data in a
manner that allowed breakdown of average cost per item and cost per circulation, by publisher and by LC class. Collection
development staff devised methods to use the data to rapidly implement cuts in a way that would maintain traditional
areas of collection strength, while minimizing the impact on selector workload and user needs. This session will explore
the interdepartmental collaboration, the techniques that were developed to merge circulation data from the LMS with cost
data from the approval plan vendor and to present the massive dataset in ways that were meaningful and easily
understandable to selectors, as well as the ongoing process of monitoring the impact of the cuts. Presenters will leave
time for attendees to share other approaches for controlling costs of monograph acquisitions.
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4 0 6 7. Timothy J. Dickey - Post-doctoral Researcher, OCLC Office of Research;

Globally and nationally, book publishing represents a central kind of cultural heritage. The UNESCO Institute for Statistics
has been exploring library statistics for worldwide book consumption, and helped to found the European Expert Meeting on
Book and Library Statistics. These bodies, as well as the International Federation of Library Associations, are especially
interested in any global patterns in the publication world as expressions of cultural diversity and heritage. Such data,
however, are not widely collected by any national publishing organizations or library statistics agencies. The increasingly
global reach of the WorldCatTM database, on the other hand, makes it an obvious source to mine such data. OCLC’s
bibliographic database represents more than 129 million items, with 1.4 billion copies held by libraries worldwide. This
paper presents the first fruits of an OCLC research project, supported by UNESCO and the Book and Digital Media Studies
School (Leiden). The project produced a rich data portrait of the global literary arts (as reflected in the WorldCat database),
with emphasis on cultural literary heritage by country and region. Researchers were able to consider the overall annual
publishing for every country of the world, the libraries that collect and even import a country’s works, the “foreign”
monographs their libraries import, and the proportion of publications in various official and native languages. The results
provide a global overview of the publishing arts, and a wealth of case studies in single countries’ practices in both literary
publishing and the preservation of their literary heritage.
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4 0 6 7.Jason Price - Head of Collections, Claremont Colleges; John McDonald- Director, Information & Bibliographic
Management and Faculty Relations, Claremont Colleges; Kari Paulson- President, EBook Library; Alison Morin-
Accounts/Technical Services Manager, EBook Library; Sally Terbeck- Business Development Manager, EBook Library

Library acquisitions lore contains a cautionary tale of a patron in a demand-driven environment who spent a huge chunk of
the library budget on ebooks about bananas. This story and others like it have been used to perpetuate the argument that
demand-driven acquisition will result in collections that don’t appeal to a broad audience or are otherwise unbalanced. We
apply post-acquisition usage data from multiple libraries to test the hypothesis that patron-acquired versus librarian-
acquired collections have different usage profiles. In addition, we analyze their subject and publisher profiles to evaluate
collection breadth. Our results will help libraries to anticipate the effect of adding a demand-driven component to their
ebook acquisition strategy.

st - A

* [ A* + ,

2 " $44 * . " $)33 3 2 2 + 4+ 2# 0 "
3 . Embassy Suites, Citadel Green Room
; +.CD

4 0 67.Yem Fong - Director, Collection Development, University of Colorado at Boulder; Charlene Kellsey- Faculty
Director for Acquisitions, University of Colorado Boulder Libraries; Kim Anderson- Chief Bibliographer, Blackwell

From the point of selection of materials to the end point of access the University of Colorado at Boulder Libraries (CU) has
been implementing a variety of transformative processes. One major project has focused on re-vamping the library’s
historic and labor intensive process of receiving weekly shipments of approval books. These were physically processed,



reviewed and handled numerous times, rejects were shipped back and final selections were eventually cataloged and
labeled. In 2007 the Libraries worked in partnership with Blackwells Books Services (BBS), its primary monograph vendor, to
test a virtual approval pilot. This led to implementing virtual approval on a full scale for nearly 50 funds and 30
selectors/bibliographers in the Fall 2008. At the same time CU’s Technical Services department worked with BBS and OCLC
to receive these materials shelf-ready which reduced turnaround time for getting materials to the end user. Presenters
will provide three perspectives on this collaboration including views from acquisitions, collection development and the
vendor. The presentation will focus on the motivating circumstances prompting the change such as budget constraints and
the shift to electronic resources and will provide an assessment of the outcomes. Participants will learn how this move
affected funding, workflow, selectors, Blackwell Books Services and end users.
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4 0 6 7. Audrey Powers - Academic Services Librarian for the Arts, University of South Florida; Matt Torrence- Assistant
Librarian, Engineering, University of South Florida; Jared Hoppenfeld- Academic Services Librarian for Business, University of
South Florida; Cheryl McCoy- Coordinator for Collection Development, University of South Florida

Print and electronic resource selection and deselection are essential collection management processes in academic
libraries; however, deselection is often overlooked. During this difficult economic time when accountability is at the
forefront of our thinking, the librarians at the University of South Florida are placing higher importance on faculty opinions
and advice and including them in the decision-making process. A recent Faculty Print Serials Review was conducted with the
intention of replacing low-use print titles with high demand print or electronic resources. Two concepts motivated this
project. 1) Journals have long been an important resource for faculty and students of an academic institution, but the
format in which these resources are primarily used has changed with increased electronic availability. 2) Collection
development librarians at USF wish to deliver high-demand resources to their faculty and students. In today’s economy;, in
order to make this concept a reality, low-use titles must be relinquished. This presentation will describe the process and
resources (physical, electronic, and personnel) the Library employed to identify journal titles that were deemed low use
titles and could be replaced with higher demand titles. Many of these titles were available in print format only and had no
electronic equivalent, while others were available with varying levels of full text through one or more of the libraries’
databases. Faculty were invited to assess and comment on the need for journal titles that were ‘print only’ and ‘print +
online’ through SurveyMonkey and a custom-designed web site. Attendees will learn the results of the Serials Review, the
procedures used to identify current print subscriptions that could be discontinued, and how we were able to painlessly
engage faculty in the review process.
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4 0 6 7.Shin Freedman - Head of Acqusitions & Serials, Framingham State College Library;

It is no secret that collegiality matters in academic settings regardless of size and type. When it comes to promotion,
reappointment and tenure, the invocation of collegiality occurs. The meaning of collegiality changes depending on the
circumstances especially when the challenge to career and performance is high. This paper will examine the issues
surrounding collegiality (i.e., the difference between collegiality and congeniality) and explore which is more conducive to
the changes faced by the 21st century academic libraries and librarianship. Factors influencing collegiality among academic
librarians will be analyzed. Participants involvement and discussion is part of this presentation. The audience will be asked
to reflect on their own personal experiences and provide real life examples demonstrating the opportunities for confusion
between collegiality and congeniality.
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4 0 6 7.Jack Fisher - Acquisitions Librarian, Valdosta State University; Edward Hart- Head of Technical Services, Fredric
G. Levin College of Law, University of Florida; Elaine Yontz- Professor, Master of Library and Information Science
Department, Valdosta State University

With flat budgets and journal price increases, libraries find it necessary to invent ways to provide access to scholarly
content at as low a cost as possible. Open access journals are a potential scholarly resource but if open access journals are
to fulfill their promise, their inclusion in the indexing and abstracting services used by scholars and researchers is essential.
The “Are they being indexed” project, first presented at the 2007 Charleston Conference, created a model using 78 Library
and Information Science journals in the Directory of Open Access Journals (DOAJ). That project has been expanded to cover
more subject areas and refined based on experience and comments made at the 2007 session. The session will feature a
presentation of data from new subject areas that have been studied in the DOAJ, a brief review of previous data with
updates, and a critique of the methodology. Attendees will come away with a greater understanding of the content and
impact of the DOAJ and the implications this may have on serial collections and scholarly resources at their library as well as
have an opportunity to comment on the study and methodology.
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4 0 67.GregTananbaum - CEO, Anianet; Adrian Stanley- CEO Charlesworth USA; Kent Lee- President/CEQO East View
Information Services (EVIS)

Join three senior executives as they discuss how information is imported into and exported out of the Chinese market. With
China emerging as both a key consumer and producer of scholarly content, it is crucial to build an understandingof the
challenges and opportunities this market presents. Charlesworth USA CEO Adrian Stanley, East View Information Services
Co-Founder/CEO Kent Lee, and Anianet Founder/CEO Greg Tananbaum will share their experiences, the tough lessons they
have learned, the advice they have for anyone interested in developing a China strategy, and their perspectives on where
the China market is headed.
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4 0 6 7. Tom Richardson - Director, Institution Sales & Service, New England Journal of Medicine; Irving E. Rockwood-
Editor & Publisher, CHOICE; John Tagler- Vice President & Executive Director, Professional & Scholarly Publishing
Association of American Publishers, Inc.; Pat Thibodeau- Associate Dean Library Services & Archives, Duke University
Medical Library

“The Chicago Collaborative was created from a conviction that we are at a pivotal moment in the history of scholarly
communication. ... In libraries and editorial offices and publishers meetings across the globe, we are trying to figure out
how to use the internet and the web and this startling array of new digital tools to once again push scholarly
communication in a new direction.” These lines from the Statement of Purpose indicate the vision of the recently formed
Chicago Collaborative. The founding members of the CC represent the Association of Academic Health Sciences Libraries;
the Association of American Medical Colleges, Council of Academic Societies; the Association of American Publishers,
Professional and Scholarly Publishing Division; the Association of Learned and Professional Society Publishers; the



Federation of American Societies for Experimental Biology/DC Principles; the International Association of Science, Technical
& Medical Publishers; the International Committee of Medical Journal Editors; and the Society for Scholarly Publishing.
Although the CC was initiated by an AAHSL taskforce, the member organizations believe that the issues that must be
addressed extend beyond health sciences to those of concern for all the stakeholders involved in addressing the grand
challenges facing scholarly communication. This presentation will outline the background, current activities, and future
plans of the Collaborative. Following initial presentations by several of the founding members, participants will engage in a
discussion of the future priorities of the CC and the opportunities that we all have to help create a future for scholarly
communication that best serves the interests of all of the stakeholders involved — the advance of knowledge for the public
good.
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4 0 67.AlbertJoy - Acquisitions/Preservation Librarian, University of Vermont; Peter Spitzform- Collection
Development Librarian, University of Vermont

This presentation will discuss User-Centered book acquisitions in an increasingly digital world. We will review the studies
that show the limitations of organized collection development. Whether acquired by professional bibliographers located in
libraries or in book vendors, these methods are less than successful. Fewer than half the books chosen by either method
are actually read. The financial crisis has put library budgets in the limelight. At the University of Vermont (UVM), the library
materials budget is the second largest budget of an academic unit. Administrators are increasing their demands that we
justify our budgetary purchases. Can academic libraries afford to continue to collect ‘just-in-case’? Need they? What are our
alternative options? Can and should the ‘User’ direct our acquisition of monographic materials? What will user-lead
acquisitions do to our idea of the ‘well-rounded’ collection: What models exist for user-centered book acquisition? There
are those that say that the digital world will change how we pursue the collection development of scholarly monographs; it
will challenge and change our practices. These pundits proclaim that: books will not go out of print, that E-Access is
sufficient, that discovery tools are sufficient and even better than the library catalog, that access rules for e-books are
flexible enough for all libraries, and that pricing models are sustainable. In this presentation we will review the studies that
show the limitations of organized collection development. We will review basic beliefs of collection development such as
the need for well-rounded collections and for purchasing books before they go out of print, etc. We will continue with one
specific example of UCA, the Order on Demand Project at UVM. Finally, we will discuss/challenge the assertions and
assumptions of the E-Book proponents. Our presentation will include audience participation, since we will challenge the
reality of many of the statements made.

; + I A-

* /[ A* + ,
Cc H# o+ $ : $ (L g
3 . Francis Marion, Laurens
; +.CO

4 0 67.ChadE. Buckley - Collection Management Coordinator, lllinois State University;

In an era of consistently poor funding for materials budgets, libraries must work to identify the most cost-effective solutions
for providing access to information needed by patrons. Consortia play an important role in these solutions for many
libraries and can help leverage their buying power to provide widespread access to various publishers’ content at more
affordable costs. The CARLI consortium in Illinois formed a Statewide Serials Collection Task Force in 2006 to “investigate
various collaborative options related to print and electronic serials collections across the state.” As part of this group\'s
work, the Worldcat Collection Analysis tool, commonly employed for evaluating monographic collections, was used to
identify widely held serials titles in Illinois academic libraries. These titles were then matched to publisher in order to
identify those publishers which contributed most heavily to the statewide print serials collection. Subsidized or brokered
consortial access to these widely held publishers\' e-journals would therefore be expected to be of the greatest benefit to



the most libraries within the consortium. The objectives of this session will be to introduce the audience to a new means
of assessing a consortial periodicals collection, to identify the most widely held periodical titles in the CARLI consortium in
Illinois, and to identify those publishers which contribute most significantly to this statewide collection. In order to involve
the audience in the session, | will conduct an informal show-of-hands poll of attendees to determine who has used the
Worldcat Collection Analysis tool and who participates in consortial purchases of e-journals. There will also be a
question/answer time at the end of the session. Attendees will learn about a novel way to assess a statewide periodicals
collection and also learn which publishers contribute most heavily to Illinois’ statewide periodicals collection.
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4 0 67.Darrell W. Gunter - EVP / CMO, Collexis Holdings, Inc.; Terry Hulbert, Director of Business of Development, AIP;
Thane Kerner, President & Chief Executive Officer, Silverchair; Steve Leicht, EVP / COO, Collexis Holdings, Inc.

Semantic technology is now taking shape in many forms and applications in the STM industry. Understanding the difference
between a Boolean search and semantic search is very important in determining what is best for your user community. The
focus of this session is to provide the attendees with a primer and definition of the semantic web technology and it will
provide an overview of NLP and the related tools (Ontology, Taxonomy and Thesaurus) that are essential to creating a
conceptual map of the data. With this foundation we will explore the semantic technology applications in the STM industry,
in the commercial space and what are some of the exciting future possibilities for the semantic web. By attending this
panel discussion session, the attendees will come away with a foundation in the understanding of the semantic web
technology, why it is important to your user community and what are the applications that are working today. During the
session the audience will participate in a very lively Q & A with the panel.
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4 0 6 7. Meris Mandernach - Collection Management Librarian, James Madison University;

Collections, whether in print or electronic, comprise a large percentage of any given library’s budget. Collections require
constant attention given that they need to grow and respond to curricular changes. The skills needed for successful
collection management reside somewhere between an art and a science, based on facts but balanced by local user needs.
Considering that the James Madison University (JMU) libraries spent 41% of the FY09 budget on materials, making informed
decisions is a primary focus for JIMU liaison librarians. These liaisons are responsible for building the collections and have a
variety of backgrounds in collection development and assessment. While some had collection development courses in
library school, several liaisons indicated that they would welcome a workshop series covering the basics of collection
management. In order to gain practical tools and ideas that can be hard to glean from merely reading the literature, the
JMU Collection Management Librarian visited peer institutions as well as schools with strong collection programs. Training
workshops covering topics of collection assessment, weeding principles, evaluation of approval plans, and the use of
statistics in collection development/evaluation were developed and implemented for JMU liaison librarians. Attendees to
this session will experience components of the JMU workshop series including an overview of this project, the findings from
interviews at other schools, an outline of the workshop topics, and ideas for implementing a workshop series locally.
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4 0 6 7. Laura Crain - Associate Director, Saint Michael's College Library;

This session focuses on analyzing usage statistics to guide content decisions at a small to medium-sized college library.
Saint Michael’s College has adapted allocation formulas to shift a significant portion of its book purchasing toward high
circulation subject areas. Analyzing periodical usage data (relative to journal cost by discipline), the library retains
subscriptions and renews databases according to a cost-per-use formula. Very few “shoulds” still exist in acquiring and
maintaining best books and core journal content. Rather, actual student and faculty use patterns drive the lion’s share of
purchasing decisions at this liberal arts college library. The presenter will show how data is arranged and analyzed to
determine the subject areas and format of content that students and faculty members use (or are anticipated to use). Data
samples include: allocation of book budget based on circulation; collection analysis; new subscriptions connected to
“expected use”; interlibrary loan borrowing data; and retention of subscriptions based on cost-per-use. There will be time
for questions and participants’ input on related initiatives at their libraries.
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4 0 6 7. Mary Ellen Pozzebon - Electronic Resources Librarian, Middle Tennessee State University; Theresa Liedtka-
Library Dean, University of Tennessee - Chattanooga, Lupton Library; DeAnne Luck- Tenn-Share Database Coordinator,
Tenn-Share

Faced with impending budget cuts, academic, public, and school libraries in Tennessee recently began an effort to improve
consortial purchasing of electronic resources throughout the state. Initiated by the Tennessee Library’s Association’s
Electronic Resources Management Roundatable, the working group developed a strategy for sharing information and
increasing consortial purchasing. This session will detail how project managers developed and implemented this statewide
project. The discussion will include outcomes and an evaluation of the project. Obijectives of the session: This session will
share strategies on improving consortial purchasing through communication and with the help of regional and state
consortia Lyrasis and Tenn-Share. The session will detail challenges encountered and lessons learned. Presenters will
discuss the next stages of the project and how to create a sustainable consortial purchasing strategy. Ways of involving the
audience in the session: Attendees will complete a self assessment to determine their current consortial purchasing
activities. What attendees can expect to experience and learn: Attendees will have a better grasp of current practices in
electronic resource consortial purchasing. Attendees learn what problems can be encountered in a project of this scale and
how to implement a similar project in their respective environments.
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4 0 6 7. David Whitehair - Senior Product Manager, OCLC; Boaz Nadav-Manes - Head, Acquisitions Services, Philosophy
Selector, Cornell University Library; Dawn M. Waller - Head, Acquisitions Department, University of Virginia



WorldCat Selection, which is based on Cornell's ITSO CUL, provides selectors access to notification records from multiple
materials vendors in one system. Acquisitions staff export corresponding MARC records to complete the order process in
the ILS. This session will include a panel of WorldCat Selection users discussing their use of the system.
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4 0 6 7.RebeccaKornegay - Head of Reference, Western Carolina University; Heidi E. Buchanan- Assistant Head of
Reference, Western Carolina University; Hildegard B. Morgan- Assistant Head of Cataloging, Western Carolina University

Your library has already made two enormous investments: the carefully chosen, often pricey items in your collections and
the thoughtful cataloging process that describes them. How can you maximize the return on these investments? By making
the most of what you already have. Smart searches that use every feature of the catalog record will reacquaint you with
your collections and uncover valuable resources whose titles and TOCs lack crisp keywords. This presentation will reveal the
amazing power of the catalog’s best-kept secret--the unassuming, poorly understood, often overlooked Library of Congress
subject heading subdivision. We, the authors of Magic Search: Getting the Best Results from Your Catalog and Beyond (ALA
Editions, 2009), will demonstrate why LC subdivisions work so well in an online environment. We'll highlight subdivisions
that find special formats like images or that work especially well for historical research or research in the humanities. We’'ll
show why using the word “memoir” to find memoirs is a really bad idea, why Cleopatra has no portraits, and why Picasso
never had a mistress! We'll reveal surprising cataloging practices as well as discoveries regarding who is now also using
subdivisions. Finally, we will offer recommendations to library administrators, database vendors and designers, reference
librarians, and library educators, so that we all can design smarter, search smarter, deliver smarter.
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4 0 6 7. Gillian Harrison Cain - Director of Marketing & Program Development, BCR; Michael Levine-Clark - Collections
Librarian, University of Denver; Mitchell Davis - VP, Business Development, BiblioLife; Carolyn Morris - Business
Development, Coutts Info Services/Ingram Content Group

This program came to be from a random discussion among some BCR and Ingram staff members trying to think creatively
about how to leverage the strengths of each of their organizations. Representatives from all the partners as well as from
one of the first participating libraries will talk about putting a new spin on the digitization of pre-1923 materials is helping
libraries leverage their collections in new ways to further their missions. In this session, attendees will learn how a
partnership between a non-profit library -- and cultural heritage institution—focused organization; two for profit
organizations and libraries was dreamed of and developed. Discussion about what critical elements must be present for
each organization to get buy-in for participation will help illuminate how to think about structuring innovative partnerships
between unlikely players in other realms to create new solutions or opportunities. The audience will be invited to offer
their thoughts in broad terms about how vendors, non-profit library focused organizations and libraries can partner

together.
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4 0 6 7.Adam Murray - Interim Dean of University Libraries, Murray State University; Ryan Weir- Serials and Electronic
Resources Librarian, Murray State University



Is your Acquisitions budget staying flat or shrinking? Are you concerned about how you will continue to afford journals and
databases? Have you considered transactional access to journals for your users? Transactional access is by no means a
magic bullet to solve all problems, but the possibility exists for it to change the way libraries purchase serial resources. This
presentation explores the rationale for instituting a “pay-per-view” program, the process of implementation and the
lessons learned. Attendees will be expected to share personal experiences and will gain a better understanding of the
options available for this type of service, as well as the benefits and shortfalls of the service as it currently exists.
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4 0 6 7.Richard P. Grant - Information Architect, Faculty of 1000

The ISI Impact Factor (IF) is the de facto standard for assessing the ‘quality’ and importance of published research.
However, although it is not an unreasonable indicator of the overall quality of any particular journal, its wider applicability
is a matter for serious debate. IF is slow, reflecting the field two to three years after the research upon which it is based. It
depends on accurate and relevant citation within subsequent papers. It can be unduly skewed by review articles. That a
paper is published in a high impact journal is no guarantee of the quality of that research; conversely, good and important
research gets published in low impact journals. Furthermore, IF does not capture research that is used in communities
where there is no tradition of subsequent citation; for example in Nursing. This has interesting implications for subscription
renewals in the current economic climate. To address deficiencies in IF and provide a more balanced assessment of
research output, other indicators are being developed. Individual article-level metrics and network analyses can show how
individual papers are being used without reference to citations, and perhaps better reflect the importance of individual
guanta of research. Comments on publisher sites are a direct measure of assessment by the community, and selected ‘post-
publication peer review’ is a natural extension of this. We discuss these metrics and how they might complement each
other, resulting in a more accurate portrayal of the state of the scientific literature.
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4 0 6 7. Tinker Massey - Serials Librarian, Embry-Riddle Aeronautical University;

This session will include a look at the alternatives microforms provide in the digital world we experience everyday.
Discussion of the history, development and functions of an old format that provide many enhancements for the digital
products being sold and used today. Do you have back-up sources for databases? Are you ready when you lose use of
databases or web sites for prolonged periods? How do you cope? Come and find alternatives!

st L A

>, * /. * +

H .$ 2 - /; G)
3 . Francis Marion, Calhoun

; +. EU

4 0 6 7.Stephanie Krueger - Associate Director for Library Relations, ARTstor; Tammy S. Sugarman- Associate University
Librarian for Research Services, Georgia State University; additional speakers TBA

In this era of tightening budgets, librarians are increasingly turning to usage data from licensed resource providers to
support difficult collection development decisions. The most recent release of the COUNTER code of practice for usage data
reporting and the SUSHI XML protocol further support this decision-making process. Providing "COUNTER compliant" usage
reports is an increasingly important feature expected of licensed digital materials by academic libraries. COUNTER reports
are designed to primarily measure usage of textual resources such as: journals, e-books and database indexes. However, for



multimedia resources that contain exclusively images, time-based media, or audio content, the usage patterns and
terminology are different than textual materials. The COUNTER reports do not yet adequately address these differences.
The purpose of this session is to explore the unique needs and challenges of reporting and effectively evaluating the usage
of multimedia resources. It will look at some of the gaps in the existing COUNTER code of practice that would need to be
addressed in order for multimedia resources to adopt these reporting standards and perform a similarly useful assessment
function for libraries. It also will discuss some of the unique complexities of multimedia resource usage, including how to
handle descriptive data tied to a media asset, and whether journal concepts such as 'year of publication' or 'publisher' are
relevant for primary source materials in digital formats. This session will include presentations by ARTstor staff and by
Tammy S. Sugarman, Associate University Librarian for Research Services at Georgia State University, who will discuss how
these issues affect her ability to assess the value of non-text resources at her institution.
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4 0 67.Eileen Fenton - Managing Director, Portico, ITHAKA; Roger Schonfeld- Manager of Research, Ithaka S+R;
Brandon Nordin - American Chemical Society

Every penny counts right now, and librarians and publishers alike are seeking ways to save money. Choosing electronic
subscriptions and purchases over print offers savings on both sides of the transaction —it’s good for everyone. Come learn
about real world decision-making by librarians and publishers to pursue aggressive e-collection strategies and learn about
how we can all work together (and how we need to!) in order to ensure we have reliable electronic access to digital content
over time. There will be time for questions and, if you have your own story to share, please come and do so!
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4 0 6 7.Bob Nardini- Group Director, Client Integration & Head Bibliographer, Coutts Information Services; Jeannine
Wiese- Collection Development Specialist, Ingram Content Companies; Alan Mattlage, Art & Architecture Team Leader,
University of Maryland; Ellen Davyes - Selector/Bibliographer, Coutts Information Services; Joshua Winant- Manager,
Collection Management Services, YBP Library Services; Kim Anderson — Head Bibliographer, Blackwell Book Services

When libraries outsource selection decisions, what is it that they are outsourcing? Obviously, the work of that selection.
But, what about the values underlying library collection development? To what extent, if any, is a vendor selector bound to
the imperatives of building balanced collections, the Library Bill of Rights, to the entire enterprise of intellectual freedom
that is a bedrock value of library collection development? Are vendor decisions strictly commercial decisions? Should a
library expect more than that? Are commercially-based decisions necessarily antithetical to intellectual freedom? As
budgets tighten in today’s economic climate, and as the outsourcing of collection development has become ever more
routine, these questions, unexplored to date, grow more important. This panel will be comprised of vendor
representatives whose primary job is behind-the-scenes collection development, making decisions on behalf of libraries,
and a librarian experienced in working with vendors. Each panelist will speak from their own experience, using concrete
examples, and we will then invite questions from the audience.
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4 0 67.Arend Kuster - Business Development Director, Bloomsbury Publishing Plc; Ellen Sayed- Director Distributed



elibrary, Weill Cornell Medical College in Qatar Doha, Qatar; Carolyn Anne Reid- The Frances and John L. Loeb Librarian
and Director The Samuel J. Wood Library, The C.V. Starr Biomedical Information Center Weill Cornell Medical College

The necessity is Qatar’s need to plan and build their future after the oil and gas resources have been depleted. Education
City is part of a bigger plan to develop a knowledge society in Qatar. Qatar is determined to make its mark on the world
stage: The country which has brought us Al-Jazeera is now embarking on a major drive for research and invention in the
Middle East. Qatar is quickly developing to become the place to do research where state of the art research centres are
being created in cooperation with the leading universities, such as Weill Cornell, Carnegie Mellon, Northwestern,
Georgetown, Virginia Commonwealth and Texas A&M. What happens if you can develop new research centres from
scratch without having to undo what has been done wrong in the past? How do you create the library of the future in the
desert and what can lessons can be learnt from this unique experience? What happens if invention is a necessity?
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4 0 6 7.Rachel Kirk - Collection Management & Acquisitions Librarian, Middle Tennessee State University;

Most Acquisitions Librarians are surprised by the amount of accounting necessary in their positions. Their plight has been
exacerbated by the recent budget situation in which they now need to project future financial needs as well as analyze the
cost effectiveness of long standing products and purchasing practices. Rachel Kirk, a former CPA and a current Acquisition
Librarian at Middle Tennessee State University's Walker Library, discusses several accounting techniques that can help
Acquisitions Departments and Collection Management Librarians maintain fiscal order. The audience will be involved
through providing questions that they have faced in the last few years and deciding which questions they wish to work
through as a group. Attendees that have an interest in the session can send their questions prior to the Conference.
Attendees can expect to learn the concepts behind one or more of the following: Reconciling fund accounts with Vendor
accounts; annual budgeting, budget monitoring, and creating scenario analysis for large purchases. Consideration of
monographs, monograph series, serials and electronic resources are considered. Questions: How to account for
continuing access fees on electronic resources? What should a projected serials budget look like? How do | know if my
remaining balances are correct? Issues: Fear and the art of starting the fiscal year with a projected serials budget shortfall.
Know thyself (what are our consistent purchasing patterns) and how to strike the best purchasing balance with different

vendors.
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4 0 6 7. Nettie Lagace - Product Manager, Ex Libris; Alisha Quagliana, University of Texas Libraries

Usage-based recommendations are familiar to Web-savvy users, who find them on commercial websites such as
Amazon.com and utilize them to identify related relevant content in discovery contexts. Tools on the ‘open Web’ continue
to advance and are becoming quite ‘multidirectional’ using user contributions both implicit and explicit. It is critical and
necessary that the tools offered to library users offer similar features and maximize the use of data implicitly created in
retrieval processes — data already in the hands of libraries themselves!

The bX scholarly recommender service is the first service to provide highly granular recommendations, based on usage
data, which point to specific scholarly articles. It introduces the concepts of data mining of aggregate usage data and the
social web to the realm of article discovery in libraries. Further, bX is an invention which utilizes the OpenURL and OAI-PMH
standards to maximize the re-use and practical application of article selection data generated by library link resolvers across
a wide spectrum of research libraries. bX can be placed directly within library discovery contexts, to spur the curiosity of



end users who now see “Users interested in this article also expressed an interest in the following” as they conduct their
work.

Nettie Lagace, Product Manager at Ex Libris, will introduce the general principles and logic on which bX functions and how it
can be made available to end users via an SFX menu or by using the built-in APl tools to embed the recommended citations
directly into a discovery application. Alisha Quagliana, Coordinator of Administrative Metadata, Acquisitions Department,
University of Texas Libraries, will discuss the implementation of bX at her library, including its inclusion in end user
interfaces, the publication and contribution of the library’s usage statistics, and librarian and end user reactions to the new

service.
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4 0 6 7.Kevin Cohn - Director of Client Services, Atypon Systems;

The increasing number of providers and consumers of content metadata, coupled with the use of different DTDs and
exchange protocols, demands that publishers' platforms serve as advanced metadata hubs. This presentation looks at
Atypon System’s experience of their own publishing platform as a metadata hub, touching on such issues as authority,
ownership, and distribution. It will give attendees a comprehensive overview of the range of metadata providers and the
disparate ways/formats in which metadata is delivered and consumed. The talk de-mystifies a complex technical subject to
help information professionals from all areas of the spectrum understand exactly what is involved, and what the issues are
for the future.
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4 0 67.Adam Wathen - Head, Collections Services Department, K-State Libraries;

Libraries rely on a vast network of information producers, suppliers, and distributors to deliver our services and resources
to patrons. Understanding library supply chains can help us to find common ground and work in new ways with vendors,
publishers, and other libraries. By understanding these relationships and the needs of the participants, the entire network
can better develop more efficient workflows and an increased capacity for collaboration.

This presentation will explore:

e supply chain models for libraries

¢ the relationships between publishers, vendors, and libraries

¢ the role of technical standards in the information supply chain

* opportunities to use supply chain modeling to increase efficiencies, reduce redundancies, and save money.
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4 0 6 7. Mehdi Khosrow-Pour - President, IGI Global; James Wiser - Assistant Director, Statewide California Electronic
Library Consortium (SCELC); Robert L. Watkins - Associate Executive Director, Amigos Library Services, Inc.; John G. Dove -
President, Credo Reference; Wendy Shelburn - Electronic Resources Librarian, University of lllinois at Urbana-Champaign;
Lia Hemphill - Director of Collection Development, Alvin Sherman Library, Nova Southeastern University; Kevin Sayer —
President, ebrary

Colleges and universities across the country are already feeling the effects of the current financial crisis. However, research
indicates that the need for effective academic programs rises during economic hardships, particularly in programs related
to teaching, technology and health care. One cannot under-estimate the role of librarians and academic libraries in these
times, with increased demand for innovations, new technologies, products and services. Here are few
challenges/questions facing collection development and acquisition librarians during these trouble times:

¢ |s this fight for survival? e Are they in it alone? ¢ What is the role of the government? ¢ What can publishers do? ¢ How
could library patrons help?

This discussion will address the issues and offer possible solutions.
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4 0 6 7.Katina Strauch - Founder, Charleston Conference; Editor, Against the Grain, Head of Collection Development,
College of Charleston Addlestone Library
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4 0 6 7.Jane Burke - Vice President, Serials Solutions

Recent research, both directly by the author’s organization with end users and by other organizations, illustrates
dramatically that the library is being “disintermediated” from the research process. Although users know that the library
offers credible, high quality content, they increasingly begin at Google.

The reasons for this are related to the proliferation of e-resources. As library collections have become more than 50%
digital, the old way of guiding end users to those resources don’t work. Long lists of e-resources on the website frustrate
even persistent users, who often try and give up, going to the open web.

Several recent research reports describe the problem. Those reports include “How Do You Know That? An Investigation of
Student Research Practices in the Digital Age” Randall McLure and Kellian Clink’ Portal: Libraries and the Academy, Vol. 9,
and the ongoing work of Project Information Literacy. Perhaps the most alarming is the longitudinal study done by Ross
Housewright and Roger Schonfeld for the Ithaka group “Ithaka’s 2006 studies of key stakeholders in the digital
transformation in higher education, a report by Roger Schonfeld and Ross Housewright:” which charts the declining
perception of the library as an important part of the research process.

In summary, end users articulate the following as causes of the failure of initial access to resources:
* No clear and compelling starting place
e Difficulty identifying appropriate resources
e General lack of awareness of resources

New applications are being developed and installed by libraries to counter this trend. Commonly called “discovery layer” or
“next generation catalog” applications, these discovery layers attempt to attract the user by being more attractive and
easier to use than traditional OPAC’s. Since OPAC's are very print oriented, discovery layers also attempt to include other
types of library content in order to increase use of these additional collections.

There are also several products and announcements of pre-indexed discovery solutions, such as the Summon service from
Serials Solutions. How do these compare to other options?

Do these applications deliver on the promise? Do they succeed in making the library a starting point for research? What
have we learned in the last few months as these applications have become increasingly deployed?

The author will discuss different approaches being taken for “discovery” systems. There are a variety of these systems in
place or being implemented. Open source as well as vendor supplied solutions will be examined. Also, described will be
interoperability of these various solutions with the traditional ILS systems and with each other.
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4 0 6 7.lvy Anderson — Director of Collections, California Digital Library

Our Common Future was the work that launched the sustainable development movement more than twenty years ago.
Today, “sustainability” has become the latest library buzzword as libraries everywhere confront severe economic
challenges. It's the economy, yes - but so much more. Libraries once thrived on information scarcity, yet we now live in a
world of information ubiquity. As information production increases, resource constraints are propelling libraries to
confront more deeply than ever before the challenges of a new global information ecology. How can we leverage the
current economic crisis to meet these new 21 century challenges?
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4 0 6 7. Anthony Watkinson (Moderator) — Senior Lecturer, Centre for Publishing, University College London; Dan
Clancy - Engineering Director, Google, Jan Constantine - General Counsel, Authors Guild and Allan Adler- Vice President for
Legal and Governmental Affairs, American Association of Publishers.

The Settlement Agreement was signed by Google Inc and representatives of the two plaintiffs on October 28" 20009. It has
not yet come into operation but an amended agreement is set to be filed three days after this very timely session. The
three speakers have all been closely involved in the four years of discussion and dispute and are highly qualified to explain
and to defend the Settlement. Since the announcement there has been intense interest among parties not part of the
action and the agreement, particularly from the library community. The moderator is collecting together the objections
made and concerns about the Settlement and they will be put to the three parties in a document which he will prepare and
which will be made available on the Conference site. The plenary will begin with a description of its main clauses followed
by perspectives from publishers and authors, a consideration of the objections and then general discussion with the
audience. Come with your questions.
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4 0 6 7. Jennifer Arnold - Director of Library Services, Central Piedmont Community College;

If necessity is the mother of invention, then perhaps the currently ubiquitous hiring freeze can be seen as an opportunity to
develop new interest in technical services careers amongst librarians within your organization. Like many libraries, the
Central Piedmont Community College Libraries have been under a system-wide hiring freeze that has left us unable to
replace our current vacancy in Technical Services. With no end to the hiring freeze in sight and a difficult fiscal year looming,
the CPCC Libraries embarked on a plan to “grow our own” Technical Services Librarian from amongst our existing staff. This
raised a number of interesting questions. What knowledge, skills, and abilities did we both need and want in a new
technical services librarian? Were there particular skills in our public services librarians that might bring something new to
technical services? Could we spark interest in technical services in staff who had never thought of taking that career path?
How would we train a new technical services librarian? This session will focus on the lessons learned during this year-long
process, and present research into what skills, knowledge, and abilities academic libraries are looking for in new technical
services librarians. Session attendees can participate in an interactive poll (using “clicker” technology) on what they would
like to see incorporated into a training program for new technical services librarians.
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4 0 67.Edward Hart - Head of Technical Services, University of Florida; Paula Tejeda- Associate Law Librarian/Head
Technical Services, Charleston School of Law; Michelle Pearse, Librarian for Open Access Initiatives and Scholarly
Communication, Harvard Law School Library

Moderated discussion for Law Librarians to explore the theme of the Charleston Conference and points brought up by the
keynote speakers. The Charleston Conference is a great view venue for discovering and learning trends in information
acquisitions. Topics not necessarily addressed at the annual meeting of the American Association of Law Libraries. Specific
library types, such as law libraries, need to reflect on what they have learned at the Charleston Conference and the possible
impacts on our libraries and user populations. This is particular true as the American Bar Association, law school accrediting
authority, shifts the focus of its statistics from volumes and budgets to titles, formats, and budgets.
s -

, > * |, A* + 3 3
cor 10 $ + 3
3 . Addlestone Library, Room 227

; +. FOR

4 0 6 7. Patricia Pettijohn - Head, Collection Development & Technical Services, University of South Florida St.
Petersburg;

Book dust jackets offer patrons’ information at the shelf or “point of purchase”, including annotations, quotes from
reviews, author biographical information, photographs and pictures. In the past, some academic libraries have discarded
book dust jackets during physical processing, while other libraries retain dust jackets. Libraries may have policies that
specify a preferred format for books, whether paperback, hardcover or electronic. Some academic libraries have a policy to
purchase paperback books when possible, and may re-bind paperbacks in hardcover. However, little is known about the
current preferences, policies and practices of academic libraries regarding the retention of dust jackets.



This presentation discusses the results of surveys conducted in 2009 to gather data on current academic library policies

and practices about preferred monographic formats and bindings, as well as the treatment of book dust jackets. The survey
further explored academic library policies on the addition of gift books and the preferred genres of acceptable donated
books. In addition, the results of research that explored the hypothesis that books with dust jackets will have higher rates of
circulation than books without dust jackets in an academic library will be discussed. The circulation of new books with
dust jackets was compared to the circulation of new books without dust jackets, within similar collections and call number
ranges, by annualized use and zero usage. This project found that books with dust jackets circulated at a greater rate, and
had lower rates of zero usage, than did books without dust jackets. This interactive program encourages attendees to
discuss their own library policies and practices, and those attendees who have not already completed an online survey will
be encouraged to complete a print survey distributed at the program.
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4 0 67.PatThibodeau - Associate Dean for Library Services, Duke University Medical Library; Meg White- Director,
Technology Services, Rittenhouse; Ramune Kubilius- Collection Development / Special Projects Librarian, Northwestern
University, Galter Health Sciences Library

Individuals within and outside of the field are predicting major changes for libraries. Health sciences libraries are already
experiencing changes in space, budget, services, and user expectations. This session will explore some of the provocative
views being generated about the future of health sciences librarians and libraries, and what directions, roles or services
may need to consider. The session will touch upon such themes as changing user expectations, patron-focused collection
development, fast tracking technical services, leaving behind our traditional physical structures, and considering new roles
for our libraries and librarians.
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4 0 67.Dung-Lan Chen - Bibliographic Services/Acquisitions Librarian, Skidmore College; Lorie Wies-
Acquisitions/Periodicals Librarian, Union College

Used to be, we were fairly clear in terms of what skills we possessed and what roles we played in the library workflow. In
the world of electronic publishing, so many tasks require different sets of skills and our roles appear to be constantly
morphing into something our predecessors may not recognize. Or could they?.... In what we hope will be a Lively Lunch
session, we will present an overview of the literature in terms of what roles were expected of Acquisitions Librarians in
years past, what the current expectations are for us, and what possible new skill sets may be needed in order to fulfill the
changing roles we seem to be taking on. A brief presentation will be followed by an interactive session designed to engage
the audience in sharing personal experiences regarding these changing roles and their impact on how we develop strategies
for success in the “new environment” as we strive to enrich our collection with the limited and possibly shrinking funding
we are facing continuously. The world of e-book acquisitions, for example, is one area that we would like to focus on and
solicit for the sharing of strategies/thoughts among our audience.
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4 0 67.EllenR. Urton - Visual Arts Librarian, K-State Libraries; Regina M. Beard- Business Librarian, K-State Libraries;
Adam Wathen- Head, Collections Services Department, K-State Libraries

As the capacity to share resources expands and financial and human resources dwindle, K-State Libraries are undergoing a
major collection management overhaul. Guided by strategic goals to tailor collections to the changing needs of the
university community and further driven by state budget recalls and reductions, K-State Libraries are retiring “just in case”
collection development practices in favor of addressing information needs “just in time”. By developing a more
economically agile and user-centered collection management philosophy, our organization endeavors to ensure “access” to
resources instead of a collection-centric philosophy of “ownership”.

Adjustment to this new philosophy is a challenge for some departmental teaching and research faculty and significantly
impacts the ways in which we interact with them. In this presentation we will discuss the implications of the collection
management changes and how those changes impact the subject librarian’s work.

e How do we effectively communicate new collection management priorities and the benefits to teaching and
research while maintaining collegial and collaborative relationships?

e How do we move beyond departmental budget silos to more effective needs-based purchasing?

e How do we accurately assess and interpret curricular, departmental, and research needs and act to fulfill those
needs?

e How do we assure faculty of the security of accessing resources in an environment of collaborative collection
development and consortia?

e How can we partner in the teaching and research of the university community to better provide information

services?
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4 0 6 7.Rick Burke - Executive Director, SCELC; Dan Tonkery- Vice President, EBSCO; Kim Steinle- Library Relations
Manager, Duke University Press;

In the era of electronic resource acquisition, procedures change. Most libraries belong to one or more consortium.
Consortia negotiate discounted pricing for e-journal and e-book packages. The consortium can provide the ordering and
billing services for the library. Cost savings are obtained in a number of ways; for example, the consortium can pass on as
discounts to the library what used to be the publisher's commission to a subscription agent. E-book collections can be
activated by a consortium without the intervention of a book distributor. In this new environment, what is the role of the

subscription agent or book vendor?
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4 0 67.Charles Watkinson - Purdue University Press, Brandon Nordin — American Chemical Society, Mary Rose Muccie -
Director, Current Journals Program, JSTOR, Richard Fidczuk — Production Director, Sage

Increasingly, libraries are getting into the business of publishing. In this lively lunch, join publishers from all walks as they
share their top three tips to librarians involved with setting up their own publishing programs within libraries. Hear their
insights, such as: 1. Dissemination is about push as well as pull. Making something available to be indexed by Google is
not enough. You need ToC alerting, e-mail marketing, even maybe conference displays and direct mail if you really want to
publish. 2. It's all about niches. Who cares about public dissemination. Your authors are interested in narrowcasting to
their peer group. Disciplines are different, and you need to publish for them differently. 3. Does your value proposition
match customer needs. Fast, online, open access, and links to an archive are a library publisher's strengths. Target the
disciplines, authors, and types of publication that value such things.
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4 0 6 7.Joyce Ray - Associate Deputy Director, Institute of Museum and Library Services; Sayeed Choudhury- Associate
Dean for Library Digital Programs and Hodson Director of the Digital Research and Curation Center, Johns Hopkins
University; Mike Furlough- Assistant Dean for Scholarly Communications and Co-Director, Office of Digital Scholarly
Publishing, Penn State University Libraries

This session will address a range of issues in digital curation, which is the management of digital assets throughout their life
cycle for maximum interoperability, discovery, preservation and re-use. Joyce Ray, Institute of Museum and Library
Services, will discuss the significant investment IMLS has made in digital curation, through both research and demonstration
grants and education grants, as a vision for the future of librarianship. Sayeed Choudhury, Johns Hopkins University, will
describe the data curation prototype system that Johns Hopkins University is developing with funding from IMLS and
Microsoft Research, which connects published articles with underlying data cited within the articles. Choudhury, Principal
Investigator of this development effort, will describe both the technical and organizational dimensions that bring together
libraries, publishers, and scholarly societies. Mike Furlough, Penn State University, will discuss strategic and practical needs
that digital content curation can help address, and especially how curation supports library-based publishing and
partnerships with university presses. Objectives: 1) to introduce concepts of digital curation through examples of how these
concepts are being implemented, both in library practice and education in library and information science, and 2) to
consider opportunities for cooperation and collaboration among librarians and publishers through discussion among
speakers and session participants.
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4 0 6 7.Glenda Alvin - Assistant Director, Tennessee State University; Jack Montgomery, Collection Services
Coordinator, Western Kentucky University; Lisa Barricella - Head, Monographic Acquisitions & Preservation/Conservation,
East Carolina University; Connie Foster- Professor and Head, Department of Library Technical Services, Western Kentucky
University

The national economic recession has had a trickle down effect on universities and their libraries. Technical Services
supervisors are having to deal with cost cutting measures that include reductions in budgets and staffing. This means
dealing with purchasing less books, less serials, and less databases, while looking at a changing scenario of academic
programs and majors. In some cases it also means deciding which staff positions should be cut or reassigned. This session
will provide a forum for library managers to share experiences and ideas with fellow travelers.
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4 0 6 ):Cris Ferguson - Electronic Resources / Serials Librarian, Furman University; Xan Arch - Electronic Resources and
Technology Librarian, Stanford University

Twitter, a micro-blogging service, enables users to post message of 140 characters to the Twitter web site. Designed to be
easily updated from mobile phones and the web, this service is being used by libraries, publishers, and vendors of all shapes
and sizes to connect with their constituents. At this Lively Lunch session, we will go over some Twitter basics and highlight
the ways in which you can use Twitter to interact with users.
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4 0 6 7.Joyce Dixon-Fyle - Coordinator of Collection Development, DePauw University;

This paper will consider the impact of "e' publications on traditional selection methods other collection development
models, particularly on small academic libraries in liberal arts institutions. While consortial arrangements may offer large
universities better pricing,wider coverage and various other benefits ranging from instantaneous access to rare and
expensive electronic resources,the same is not always true for books, the demand for which continues to rise, in addition to
the licensing, copyright and other costs related to eBook acquisition. This session will invite collection development and
reference librarians,subject specialists and technologists to compare, contrast and assess strategies currently adopted to
meet the complex needs of the majority of users who prefer the best of both the print and rapidly-changing technological

worlds.
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4 0 6 7.Peggy Kain - Electronic Resources Librarian, University of Alabama at Birmingham;

Facing a double digital budget reduction in the 2008/09 fiscal year and the strong possibility that the Alabama Governor
would declare proration later in the year, Mervyn H. Sterne Library at the University of Alabama at Birmingham began the
tedious process of evaluating resources. We developed several evaluation tools that we put into action to assist in the
process of reducing resources and cutting costs. As we worked through this process, some evaluation tools already in place
were modified and other tools were developed that could be used in the evaluation of serials and electronic resources. The
resources were evaluated as to their value to the user and to the collection, as well as a cost benefit analysis. This will be a
discussion of the steps Sterne Library has taken and continues to take to evaluate serials and electronic resources in an
effort to cut costs. The question that will be posed to the audience will be how can we improve our evaluation process? We
hope to spark a discussion with others about how they are handling budget reductions at their institution in an effort to
learn how we can do a better job of cutting costs.
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4 0 .RobertP. Holley - Professor, School of Library & Information Science, Wayne State University

The ability to sell books and media on the Internet has made materials in the library’s open collections more vulnerable to
theft. Before the arrival of the Internet, thieves would normally try to sell these items to local dealers who might question
why the seller had so many library books for sale and check with the library. The anonymity that vendor sites such as Alibris,
Amazon, and Half.com offer has changed all this. These sites offer many ex-library materials for sale. Many sellers obtained
the items legitimately at library book sales, but some probably didn’t. To avert suspicion, the dishonest seller can always
buy a “discard” stamp. Some thieves even specialize in asking for unrecognized rare items though interlibrary loan so that
ILL offices may need to consider the value of items sent out on loan. Even more at risk are unprocessed gift books because
most libraries don’t track these items and because they bring higher prices in the out-of-print market. Library employees
and others with access to processing areas such as the cleaning staff can take these items with little risk. The presentation
will therefore consider theft both by patrons and by employees and will suggest steps that libraries can take to protect their
open collections. Holley will present examples of specific cases to show that such thefts do occur and will ask the audience
for any examples from their experiences. Becoming aware of the possibility of theft is the first defense against theft
because many libraries are naive about the value of the items on their open shelves.
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4 0 6 7.PatVan Zandt - Director of Research, Instruction & Outreach Services, College of William and Mary;

The Earl Gregg Swem Library at the College of William and Mary has a staff training and development program that’s the
envy of other departments on campus (as well as other libraries in the region and beyond!) Swem hosts programs for staff
ranging from personal health and well-being (taking care of yourself while taking care of aging parents, belly dancing and
ballroom dancing, and personal finance) to work life and training (written and oral communication, the Google book
project, and effective performance management.) How does Swem manage to host at least two training and development
programs per month (well over 100 in a few years) in a time of declining budgets? How can your library improve morale and
efficiency with creative programs for all budgets and needs? Come hear about the evolution of Swem’s staff training and
development program and get ideas on how to organize, budget, plan, and publicize for successful (and inexpensive!) staff

training.
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4 0 67.Heather D'Amour - Head, Technical Services and Digital Access, University of Calgary; Ada-Marie Atkins Nechka-
Associate University Librarian, Collections and Technical Services, University of Calgary

The University of Calgary Library is testing “serial consolidation” through outsourcing the receipt, claiming, and physical
processing of 1000 print serial titles to a major U.S. serial vendor. This was in response to the growing demands made by
the digital collection on Acquisitions. We will provide an overview of the issues that necessitated innovative serial



processes, increased efficiency in workflow and reallocation of the staff resources. We will describe the reinvention of our
workflow and some of the details involved in developing best practices. How did it work? Come hear about the trials and
tribulations of balancing the demands of the print legacy and the digital high ground.
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4 0 67.Kate McCready - Librarian/Project Director, University of Minnesota Libraries; Cecily Marcus- Curator,
University of Minnesota Libraries

What is a collection? Can we create collections without purchasing physical materials? How can we leverage the expertise
of the scholars in building and annotating collections? Is it the business of academic libraries to begin providing services and
tools for collaboration and sharing between researchers? We will explore these questions and more as we demonstrate and
discuss the University of Minnesota’s EthicShare project and its collection model and methods. EthicShare.org, a research
and collaboration website for practical ethics scholars, provides the ethics community with an interdisciplinary aggregation
of relevant resources alongside easy, accessible ways to share and collaborate with other scholars. Prior to EthicShare,
bibliographic data vendors have provided access to scholarly materials used by ethics scholars, but those materials are
buried in a sea of other literature and spread across multiple disciplinary resources. EthicShare, developed collaboratively
between librarians, practical ethics scholars and computer scientists, is a response to the needs of practical ethics scholars
for an online environment that advances scholarship, promotes collaboration, and fosters community within this emergent
interdisciplinary field. The collection database, currently holding XK bibliographic records, is a unique aggregation of
searchable citation data that is in large part accessible in full text through resolver technology. Foundational materials of
the EthicShare database include content from PubMed, WorldCat, JSTOR, OAlster, and popular press RSS feeds, and range
from journal articles to books to government documents, commission reports, news articles, and more. We are working to
aggregate additional content in the form of digital objects (via OAI records), dissertations and theses, and fugitive digital
content, such as conference proceedings and abstracts, as well as instructional materials. Attendees will learn about how to
create a collection of aggregated content based on search strategies and back-end harvesting of freely available citation
data.
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4 0 67.Doug Way - Head of Collection Development, Grand Valley State University; Colleen Lyon- Science Librarian,
Grand Valley State University

College students today flock to Wikipedia in droves, while at the same time academic libraries continue to pour time and
money into print reference collections that are rarely used and take huge amounts of our libraries’ limited space. While
libraries have responded to space and access concerns by turning to electronic books, title-by-title selection is a time-
consuming affair for a collection that sees low use. In this session we will examine the factors that have led to the point
where libraries need to reexamine how they collect and provide access to reference sources. Through a content analysis of
reference transcripts and transaction logs, an examination of usage statistics and interviews with librarians and library
school students we will illustrate how these changes have altered the way reference sources are collected and used at
Grand Valley State University. We will outline 10 characteristics of the “new” reference collection and discuss how we see
reference collections continuing to evolve in the coming years.
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4 0 67.Tom Beyer - Director of Publishing, iFactory; Sue Polanka - Wright State University and No Shelf Required
blogger

We are really interested in exploring the bounds of what is possible for interactive online reference. As a vendor with a long
history of building online reference products we are well aware that the core of these products is the content. At the same
time, we also feel that everyone could benefit from these products making fuller use of the capabilities of the delivery
platform: the ability to inter-connect people, the ability to interact with the content, and the ability to present the data in
new and different ways. This session will cover some of the history of these platforms, what has worked and what hasn't,
present some ideas and we hope generate some discussion around where we may go in the future. Some of the topics
that will be raised include: - studying how these products fit into the work lives of the users be they students, librarians,
academics or professionals - visualization tools for different kinds of content - What the effect of the popularity of mobile
devices such as eBook readers and Smartphones has on these products Ultimately can we start to make online reference
interactive?
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4 0 6 7.Tina Chrzastowski - Chemistry Librarian, University of lllinois at Urbana-Champaign; Lynn Wiley- Head of
Acquisitions, University of Illinois at Urbana-Champaign; Stephanie Baker -Research Programmer, University of lllinois at
Urbana-Champaign

Building on last year’s Charleston presentation, final assessment data are now available for Illinois” CARLI (Consortium of
Academic and Research Libraries in Illinois) “I-Share” shared monograph collection. An assessment of five years (2003-2007)
of I-Share domestic purchasing, lending and borrowing data, along with an analysis of monograph publishers, LC subject
and title overlap, was conducted to determine how this collection is meeting users' needs. This study, which analyzed close
to 5 million records from five years of purchases, was conducted to determine how our collections are being used
collectively and what changes could be recommended to maximize our shared buying power.

The study found:

* The final data set totaled 1,339,092 records for 825,103 titles. Use totaled 1,642,880 circulations and resulted in an
overall total of two uses per title, or 1.3 uses per item record.

* The top tier of overlap consists of many multiple copies (20-67 copies in the consortium) that had high, cost effective use.
This tier represents high-demand titles resulting in justified multiple copies in our libraries.

* The lowest tier (less than 7 copies of each title in I-Share) was characterized by a low circulation frequency (0-2.5 uses per
item) and a high cost per use. Because these titles form the basis of a research collection, their relatively low numbers and
low cost are not the focus of proposed changes.

¢ The middle tier of overlap (approximately 7-19 copies in the I-Share system) was characterized by a modest circulation
frequency (less than 10 uses per item) and a high cost per use. These titles, valued at well over 7 million dollars, are the
target area for proposed changes in purchasing.

Next steps, including utilizing the capabilities of a shared monograph vendor (YBP), will be discussed along with overall
findings and trends.
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4 0 67.BoeHorton -SVP, Research Solutions, ProQuest;

Faculty and Graduate Students are some of the largest users of library services throughout the world. However, the
similarities and differences of researcher behavior based on geographical location has not been fully understood. Building
upon a study from 2008 that showcased graduate researcher behavior in the USA and Europe, this session will review the
just-completed ProQuest & CALIS study of 875 Asian graduate students and researchers and delve into current research
being conducted in Taiwan. The results of the studies showcase the extent which researchers’ behaviors differ between
Europe, USA and Asia, and the similarities and differences of graduate researchers’ use of library information and
resources. The study also compares and contrasts researchers’ major fields of study, preferred means of communication
between peers and with faculty, social networking sites used, degree of interests in reviewing research with scholars in
other geographic locations, degree of interest in publishing research in other geographic locations, and conference
involvement. By understanding graduate student research behavior based on the location of the student, ProQuest and the
library community can provide improved and enhanced services to the populations that they serve.
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4 0 6 7. Michael Levine-Clark - Collections Librarian, University of Denver; Stephen Bosch- Materials Budget,
Procurement, and Licensing Librarian University of Arizona Library; Kim Anderson- Chief Bibliographer, Blackwell; Matt
Naumann- Director of Publisher Relations, Blackwell

Librarians must reconsider how they collect monographs. Traditionally, academic libraries purchase as many books as
possible to support their curricular and research needs, without much consideration of use. Even though 40% or more of
books in most academic libraries never get used, this model makes sense in a world in which books go out of print, shelf
space is available, and collections budgets are stable. But the world has changed: as publishers shift to an electronic
publishing model, books will not go out of print; libraries are under pressure to convert shelf space to study space; and
libraries have fewer and fewer funds to purchase books annually. In this session, we will discuss two projects in which
libraries are rethinking this traditional model: 1) The University of Denver’s development, with Blackwell Book Services, of
a demand-driven acquisition model for print monographs. Records for books that show up as forms on the approval plan
will be loaded into the catalog, allowing users to discover them and request purchase as needed. The library will pay
Blackwell for profiling and metadata and will order books from the fastest and cheapest source. Titles that show up as
automatic approval books will continue to come to the library without user mediation. This will work in conjunction with a
demand-driven e-book plan to allow the library to provide access to a large number of books while purchasing only those
titles that will see use. 2) The University of Arizona’s development and past implementation of similar approaches to
demand-driven business models including short term loans for e-books leading to purchase, demand-driven plans for
streamed video content, as well as continuing demand-driven programs for e-books which is now extending into print

monographs.
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4 0 6 7. Carolyn Morris- Director of US Sales, Coutts Information Services; Niko Pfund- VP/Publisher, Oxford University



Press; Peter Balis- Director of Digital Content Sales, John Wiley & Sons; Bob Boissy- Manager, Agent Relations, Springer-
Verlag; Erin Igoe- Library Sales & Marketing Manager, Cambridge University Press

Each speaker would aim to present via PowerPoint, (or not so formally), focusing their comments, of course, on the
academic library market segment: How their publishing firm is coping with reduced sales of print books into the library and
overall book marketplaces (due to a combined weak economy as well as the ongoing market migration to eContent), and
how might this impact overall book output? How has book pricing been affected? Is their firm trimming back their lists of
new/forthcoming book titles, reducing the ranges of editorial coverage via cutting the number of forthcoming titles as well
as shrinking/adjusting selected subject areas? On the other hand, are some editorial disciplines seen as growth areas with
lists being expanded? In addition to increased market comfort with/demand for eContent, would the economy’s woes
work to accelerate their publishing company’s migration of print to eContent/eBook offerings? Does their firm see print-on-
demand and “just-in-time” print book fulfillment as the future, as well as cost reduction routes? As libraries begin to
explore combined format print and eBook approval plans for collection development/acquisitions, is their publishing firm
working to offer more simultaneous releases of both e and print format books—do publishers see electronic
content/eBooks as a cost-savings area? Is their publishing firm, to aid in partly off-setting the current book sales downturn
and maximize book sales, expanding book marketing efforts or exploring new book publicity avenues—especially in the
library market? Other areas publishers might touch on-- as publishers grow/merge into larger & more complex firms, do
they see potential cost-savings and other synergies that would benefit the academic library marketplace? Overall, in
reaction to these tough economic times would there be a range of overall positive changes/adjustments-- from publishers
rethinking their publishing programs, to leaner publishing firms offering trimmed down, more focused lists with less subject
area/editorial overlap and duplication, as well as other possible benefits?
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4 0 6 7. Jackie Zanghi-LaPlaca - Director of Electronic Databases, IGI Global; Lia Hemphill- Director of Collection
Development, Nova Southeastern University; Jim Dooley - Head, Collection Services, University of California, Merced;
Heather Blaine - Sales Marketing Manager, Credo Reference

The greatest innovators were great improvers. As libraries worldwide move in the ultimate direction of 100% digital,
publishers continue to produce print and electronic editions, and libraries often acquire duplicate paper and online
versions. Librarians and publisher panelists will discuss ways to avoid these pitfalls through the use of technology and
improve the marketing and utilization of library resources in these difficult economic times. The case example of the Library
Technology Collaborative will be examined—the LTC’s mission is to assist academic libraries with the transition from print
to e-resources, provide information and examples to encourage the full utilization of e-resources, encourage libraries to use
technology to market their services, create a shared knowledge base of publisher interfaces and highlight library success
stories. Session participants will be treated to a selection of the innovations from the LTC, will be asked for their comments
and ideas, and will be invited to take advantage of the online resources and activities.
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4 0 67.Arlene Moore Sievers-Hill - Head Acquisitions Department, Case Western Reserve University;

This would be a practical workshop on a practical topic. | would use my recently completed manual as a guide. | would talk
about structure, inclusions, exclusions and collaborative work to get one done. | would encourage others to share their
manuals or information on them with the group. The objective would be to know how to write a manual and to network



about it. People would learn that others have the same questions and the subject is not covered as well as it should be in
curricula and books.
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4 0 6 7. Meris Mandernach - Collection Management Librarian, James Madison University; Carla Lee- Director, Science,
Engineering & Education Services, The University of Virginia

Collection development and collection management can be approached by individuals or groups. In discussing collection
practices at two institutions in Virginia, the presenters realized that clusters were being used at both institutions (The
University of Virginia (UVA) and James Madison University (JMU)) but in different capacities. The University of Virginia
Libraries implemented the cluster system in collections as a part of a wider reorganization of the Collections & Public
Services Unit. This system was chosen to ensure even representation in a variety of venues and to encourage two-way
communication through a series of representatives. The representatives are integral to the process in collection at many
levels, including operational, budget allocation, policy-making and direction. Clusters were recently implemented at JIMU in
order to clarify the decision making process of the Collection Development Committee (CDC) within the libraries. Clusters
were formed in order to provide more information to the CDC when budget fluctuations occur (either influx of funds or
cutting materials.) Clusters act as advisory groups for the CDC and they provide elected representation to the CDC. Clusters
provide the broad input for CDC decisions in order to provide a well-rounded collection at JMU. Clusters at JMU help to
increase two-way communication between the selectors and the CDC and make informed recommendations when: a. There
are new resources that cross disciplinary lines. b. There is one-time money, primarily at the end of the year. c. Addressing
cancellations to be good stewards of university funds. This session will cover the clustering approach to collection
development and how clusters are being used to achieve two different aims based on the needs of our institutions.
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4 0 67.Kay Downey, Collection Management Librarian UL, Kent State University; Melissa Spohn- Head, Acquisitions and
Serials, Assistant Professor, Kent State University Libraries; Rob Kairis — Library Director, Kent State University at Stark

Librarians from 8 different campuses of the same institutions came together in the early fall of 2007 to discuss ways to
enhance the institution’s collection development efforts. It was agreed to start with a specific subject area, common to all
campuses, Nursing. If successful, the plan was to use this pilot project as a model for adding more disciplines and inspire
other institutions to consider employing the cooperative collection development techniques incorporated into the project.
To date the libraries worked together to evaluate and select an ebook vendor and a collection of over 1,700 titles in
nursing and allied health. The addition of online resources for accessing content in nursing journals was also accomplished.
Perhaps the most significant achievement was the creation of an approval plan profile for selecting nursing books. The
libraries carved out sections of the LC classification system for selecting book titles. In some cases, selecting responsibilities
were assigned for campuses with a particular program within nursing or allied health. In other cases the selection
assignments were randomly assigned. For the random assignments, books selected through this method were also
randomly assigned to an “owning” campus housing the book, based on an algorithm that weighted the randomization by
each campus’ financial commitment to the project—the more a campus contributed financial the more books would be
housed at that campus. Throughout the 2-year process, thought was given to how this project would be employed within
other similar institutions are across institutions.
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4 0 6 7.Edward Lener - Associate Director for Collection Management, University Libraries, Virginia Tech; Connie
Stovall- College Librarian for the Humanities, Virginia Tech

Many academic libraries can readily identify with the challenges posed by rising subscription costs. How can we continue to
meet the needs of our users as financial resources become increasingly stretched? Faced with substantial campus-wide
budget cuts in 2008 and 2009, the University Libraries at Virginia Tech has twice managed to avoid the worst case scenarios,
even securing some additional funding in the process. While many subscriptions have been canceled, there were also
positive outcomes — we protected core resources and reduced duplication, the materials budget balance sheet is healthier,
and the level of campus support for the library has been bolstered. Virginia Tech, a state-supported land-grand institution,
serves a student population of approximately 28,000 FTE. As state tax revenue has declined so too has university funding. In
the latest round of budget reversions, the University Libraries was told to prepare for as much as $700,000 in mid-year cuts,
some 10% of the annual materials budget. After the full potential impact of such cuts became evident, the resulting outcry
from faculty and students led to new funds being identified to help avert the projected shortfall. The speakers will describe
what tools, data, and outreach efforts were used to quickly identify prospects for cancellation and communicate them to
the campus community. The audience can expect to learn how library faculty incorporated multiple sources of information
including usage data from Serials Solutions and Scholarly Stats, reshelving counts, overlap analysis, teaching faculty input,
and other sources. Additionally, both speakers will provide details of their experiences with the cancellation project,
comparing perspectives in the sciences and the humanities. After the presentation the audience is encouraged to share
their own experiences with serials cancellation.
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4 0 6 7. Mariyam Thohira - Electronic Serials Librarian, University of Colorado at Colorado Springs; Mary Beth
Chambers- Catalog/Archives Librarian, University of Colorado at Colorado Springs; Nancy Spraque- Reference Librarian,
University of Idaho

To understand the implications of cancelling journals based on their availability in full-text aggregator databases, librarians
at the University of Colorado at Colorado Springs engaged in a study in 1999 that compared print journals to their online
counterparts in full-text databases. Results of that study showed that online journals in full-text aggregator databases were
deficient with regards to currency, coverage, quality of graphics, and stability over time and suggested that librarians who
would consider substituting print journals for their full-text database counterparts should proceed with caution. Is the full-
text aggregator journal picture any different today? This session will present data that were collected a decade later using
the same sample set of journals and methods similar to those used in the original study to answer this question. Presenters
will use PowerPoint slides to present and highlight findings from their recent study and will engage the audience in a
discussion of the implications of the study’s results. Given the current economic climate, many libraries are facing major
budget cuts that will inevitably lead to journal cancellations. The session will inform attendees of the current realities and
potential risks involved in relying on full-text aggregator databases to supply journal content to their users.
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4 0 6 7.Lynne Branche Brown - Sr. Product Manager, Innovative Interfaces, Inc; Nancy Beals- Electronic Resources
Librarian, Wayne State University, Beth Callahan - Assistant Director of Acquisitions, Wayne State University

Resource sharing is nothing new, but as libraries look for additional opportunities to extend resource sharing, new
technologies are helping consortia share the burden of getting what their users want and reduce the impact on the serials
budget. This session will provide an overview of the resource sharing system that was put in place by a group of research
libraries to reduce the workload for securing journal articles needed by their patrons. In addition to details about how
ArticleReach works, the session will describe how this new alternative has impacted their acquisition of materials and
collection development policies.
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4 0 67.H. Austin Booth - Associate Director, University at Buffalo; Kathleen O'Brien, Collections Development and
Public Services Librarian, University at Buffalo

In the face of declining budgets, cooperative collection development has become vital to our survival. Libraries are
redefining themselves as multi-institutional organizations rather than as stand-alone entities. Many libraries have
implemented creative approaches to building collaborative collections, facilitating resource sharing, and developing shared
collections policies and procedures. Through successful cooperative collection development, libraries have both contained
costs and increased the range of accessible materials they offer. In addition, technologies that facilitate resource sharing--
discovery and fulfillment tools--are rapidly improving. At the same time, academic libraries are focusing more of their
collection analysis on circulation data, interlibrary loan statistics, and other measures of demand in order to ensure that
their collections are meeting the current research needs of faculty and students. Many libraries have initiated purchase-on-
demand programs, including ill-generated purchase-on-demand and e-book demand-driven acquisition. This paper asks
how we can best integrate these two approaches—cooperative and demand-driven collection development—in order to
lower costs, create efficiency, reduce redundancy, and satisfy patron demand all at the same time. By means of example,
the paper will outline ways the University at Buffalo Libraries are merging the two. This session is intended for librarians
and library professionals involved in collections broadly defined—that is, collection development, acquisitions, resource
sharing, collection management, and assessment. Audience members will leave the session able to articulate a rationale for
linking cooperative collection development with demand driven collection strategies, outline a variety of approaches to
linking the two, and describe challenges to building successful links as well as techniques for overcoming those challenges.
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4 0 67.LeaCurrie - Head of Collection Development, University of Kansas Libraries; John Stratton- Business/Economics
Librarian, University of Kansas Libraries; Monica Claassen-Wilson- Information Specialist, University of Kansas Libraries;
Frances Devlin- Head of Library Research Services, University of Kansas Libraries

Imbued with the sense of mission to serve as cultural and intellectual bastions, research libraries have continued to build
collections to meet both immediate and anticipated future scholarly needs across a broad range of disciplines. While this
mission may still stand as a guiding precept today, the issues facing collection development librarians have changed



immensely since the millennium. Some important questions remain: How do we continue to meet the mission of building
research collections in an era marked by considerable budget constraints, technological innovation, new publishing models
and changing expectations from users? How do we engage these changing realities? Over the last several years the
University of Kansas Libraries have developed several methods to enhance traditional collection development practices in
an effort to grapple with the continuing challenge of building research collections relevant to modern scholars and
students. This presentation will provide an overview of these strategies, which have included improved ways both to
develop and manage collections. Such methods have included improved ways to manage resource expenditures (spending
deadlines, database steward program, approval plan review), engaging in collection building (e-book acquisitions, purchase
on demand) and collection management practices (serial review, World Cat collection analysis, significant analysis of recent
monographic and database usage), among other approaches. In addition, we have guided our work with ideas gleaned from
the perspective of institutional and library leadership about the future of research library collections and where such
collections may be headed. The audience will be asked to share methods that we, as collection development professionals,
can adopt to balance collection development practices within the institutional framework. Attendees can expect to learn
how research libraries are adapting collection development strategies to meet the changing needs of users, ongoing budget
constraints, and the vision of the future of collections as articulated by our library leadership.
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4 0 67.CoryLown - NCSU Libraries Fellow, North Carolina State University Libraries;

It can be challenging for libraries to describe how their collecting activities support the diverse groups they serve. The
North Carolina State University (NCSU) Libraries is no different. The NCSU Libraries supports over 1,700 research and
teaching faculty and more than 30,000 students, across ~75 departments and 10 colleges. As part of an effort to develop
better ways of analyzing, understanding, and describing how our collecting activities support the diverse needs of our
constituents, we undertook a pilot project to examine our expenditures on resources in relation to various metrics about
the academic units our collections serve. For this pilot we gathered two years' worth of data from various groups on
campus: grants income data from NCSU's Sponsored Programs & Regulatory Compliance Services unit; demographics data
about departments from NCSU's Office of University Planning and Analysis, such as headcounts of faculty and enrolled
students; and acquisitions data maintained by the Libraries about our expenditures on resources. By applying some
creative thinking, a little technology, and a lot of collective knowledge about the research interests of departments across
campus, we built a novel tool for examining how our expenditures on collections support diverse groups at NCSU. During
the session we'll talk about where we think data fits into a strategy of describing our collections, about our methods, and
the strengths and weaknesses of our approach. We will also demonstrate a web-based interface (complete with
dynamically generated tables and figures) we built for exploring the dataset. We expect this session will generate a lively
discussion about the role of data in understanding how library collections support research and teaching at our
institutions, and we hope to hear responses and feedback about our approach to this problem.
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4 0 6 7.Hana Levay - Information Resources Librarian, University of Washington;

In times of budget crunches, it becomes more important than ever to make good cancellation decisions. Usage statistics,
licensing restrictions, post-cancellation access, and more points of information are all relevant to these decisions. However,
this data is usually located in different spreadsheets or software modules. Selectors and fund managers would prefer to
have this data in one location, ideally in one easy-to-read report. | will show the steps taken at the University of
Washington to create a database capable of generating fund-level reports containing cost, licensing details, and usage



information, including cost per use. These reports have proven to be invaluable for fund managers. Basic knowledge of
Excel and Access would be helpful, but in-depth knowledge is not required. Audience members will take away information
to help them build their own serials review databases. The session will have interactive components to discuss how these
methods might be applied at their local institutions.
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4 0 6 7. Michael Levine-Clark - Collections Librarian, University of Denver; Margaret Jobe- Faculty Director Government
Publications, University of Colorado at Boulder; Sara Holladay- Electronic Collections and Assessment Librarian, University
of Colorado at Boulder

With fewer dollars to spend on library materials in today’s economic climate, how can we ensure that libraries are building
diverse collections? This project uses Spectra Dimension to compare the uniqueness of holdings in three different types of
academic libraries over a nine-year period: a subset of ARL libraries, a subset of liberal arts college libraries, and a subset of
member libraries from the Colorado Alliance for Research Libraries. We will look at multiple dimensions of each library
collection by analyzing circulation data and the degree of collection overlap based on Library of Congress class and
publication date. By analyzing collection duplication over the past nine years, this study will provide insight into previous
patterns and possible directions to take in today’s necessary era of shrinking budgets.
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4 0 6 7.Brian Green - Executive Director, International ISBN Agency; Mark Bide- Executive Director, EDItEUR; Ann-Marie
Breaux- Vice President, Academic Service Integration, YBP Library Services

Whether and how the ISBN should identify each different version of an e-book is becoming a contentious issue. There
seems to be a huge mismatch between how publishers are identifying and describing e-books and what libraries actually
require. In this session, Ann-Marie Breaux of YBP, Brian Green of the International ISBN Agency and Mark Bide of EDItEUR
will look at library requirements for e-book identification and metadata and discuss the options for dealing with discovery,
acquisition and usage reporting in this developing supply chain. They will also explain the importance of other new
identifiers that can help make sense of the e-book supply chain chaos. This is a unique opportunity for all interested in e-
books to tell key players what their requirements are and influence how they can best be met.
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4 0 6 7. MarkHyer-VP, Science and Technology Publishing, ProQuest; Sharon Jordan — Assistant Director, Dept of
Energy / Office of Scientific & Technical Information; Sharon Tahirkheli- American Geological Institute Director, Information
Systems; Bruce Pencek- Virginia Tech College Librarian for Social Sciences; Helen lvy- Head Librarian, Marine Resources
Library, College of Charleston

Panel to present and discuss viewpoints of “Mega Metadata” based search services ex. Google Scholar and Science.gov
compared to “Discipline Oriented Databases” ex. GeoRef, Worldwide Political Science Abstracts, and Aquatic Sciences and
Fisheries Abstracts. Topics to be covered: 1) Solutions: What unique solutions do “Mega Metadata” and “Discipline



Oriented” services provide? 2) Interdisciplinary Research: Which service provides faster discovery of a new discipline? 3)
Evolution: What will be required for both services to improve discovery in the future?
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4 0 67.Bob Nardini - Business Development, Coutts Information Services/Ingram Content Group; Lia Hemphill- Head of
Collections, Nova Southeastern University; Caroylyn Morris- Business Development, Coutts Info Services/Ingram Content
Group

Main Theme: The increasing adoption of e-books is leading libraries to reexamine approval plans as they identify and
acquire digital materials, as well as maintaining their print volumes. Attendees will learn: - How have approval plans
evolved to date? - What are the complexities unique to identifying and acquiring e-books? - What have early adopter
academic libraries learned from their experiences implementing print/e-book approval plans? - What have vendors learned
after working with libraries to develop and operate print/e-book approval plans? Abstract: A generation ago, when
academic libraries needed a more efficient way to identify and acquire books, the approval plan was born. Early adopters
reported their experience to wide interest, and over the years vendors and libraries have adapted approval plans to any
number of changed circumstances. Today the situation is similar, since academic librarians once again need a new way to
acquire books. Acceptance of e-books is growing rapidly, but there is no single widely accepted method of identifying and
acquiring e-books. At the same time, usage of print books is decreasing, but libraries still need to acquire them in
substantial numbers and are under more pressure than ever before to be responsive to the needs of their patrons while
also keeping budgets in check. Will approval plans be an answer once again? Can print and electronic books be integrated
into one efficient and effective acquisitions and collection development method? How can an approval plan be focused on
the immediate needs of library patrons? Please join us as academic librarians who are early adopters of joint print/e-book
approval plans discuss why they made that decision and their experience so far; a vendor discusses print/e-book approval
plans from a development and operational viewpoint; and together our speakers look at their joint experience with this
newest adaptation of a familiar acquisitions and collection development tool.
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4 0 6 7.Beth McDonough - Education Reference Librarian, Western Carolina University; Dana Sally- Dean of Library
Services, Western Carolina University

College and university libraries commonly manage specialized collections of curricular materials to support teacher
education programs. These materials differ in nature from other collections in the library, and present challenges to
“business as usual” in decision-making and policy development. The curriculum materials collection at Western Carolina
University (WCU) has undergone dramatic changes in recent years with the goal of aligning the collection with the teacher
education curriculum, and other learning outcomes tied to the University’s Quality Enhancement Plan (QEP). Using
scenarios based on actual situations that challenged WCU’s established curriculum materials policies and procedures,
participants will be invited actively explore through consideration and discussion the issues that arise when an academic
library revises decades-long practices to meet 21st century needs. Specific topics to be addressed will include: 1) The role of
cover art in children’s literature; 2) Textbook collection development, acquisition and cataloging issues; 3) Unintended uses
and users of the collection; and 4) The oft-posed administration question — Should collections of these materials be treated
differently, and if so, why... and what are the consequences?
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4 0 67.Betty Landesman - Head, Collection Management, NIH Library, National Institutes of Health;

As we are expected to work more and more with electronic resources, we need to be able to standardize and streamline
our workflows in order to manage these resources. We also need to be able to work collaboratively with our publishers and
vendors to accomplish this goal. This session will describe new and emerging standards that are designed to support the
acquisitions, licensing, and usage statistics/cost analysis processes. It will describe standards such as SERU (Shared E-
Resource Understanding), CORE (Cost of Resource Exchange), ONIX-PL (ONIX for Publications Licenses), and SUSHI
(Standardized Usage Statistics Harvesting Initiative) and how they relate to our work. The objectives of the session are to
demystify the alphabet soup of standards and to highlight the standards that, when adopted, will help us do our work
“better, faster, cheaper” as necessity forces us to do. The audience will be encouraged to ask questions and to discuss.
Attendees can expect to learn about a focused, relevant set of standards and how they directly affect the attendees and

their work.
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4 0 6 7.CheriDuncan - Head of Acquisitions, James Madison University;

After combining Acquisitions, Approvals, Serials, and Processing into a single department and addressing several
outstanding issues, James Madison University Libraries’ Acquisitions took a step back to identify departmental and
customer expectations, to establish metrics targets, to formulate metrics reporting mechanisms, and, eventually, to analyze
the results. Metrics enabled Acquisitions managers to diagnose and correct weaknesses within each unit’s procedures, to
identify and address internal issues and external factors impacting material flow, to maintain a cleaner knowledgebase, and
to acquire and process a higher percentage of requested materials. The entire metrics process resulted in procedural
modifications which garnered significant benefits and provided insight into future direction. By presenting the
methodology and results of JMU’s Acquisitions metrics, the presenter seeks to provide information on how to establish,
apply, and analyze metrics which may be applied by other libraries to their own situation. The presenter will share
procedural changes and new vendor requirements which resulted from the metrics process with the premise that this
knowledge will prove beneficial to other sites. A resulting discussion among attendees moderated by the presenter should
provide insight into how other libraries may benefit from JMU’s experience and that of other attendees. In addition, the
presenter hopes to spark a dialog among attending librarians and vendors which will result in additional positive outcomes.
Samples of JMU’s metrics and an abbreviated version of the resulting report will be distributed.
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4 0 6 7.Kevin Guthrie - President, ITHAKA; Rebecca Simon, Associate Director, University of California Press; Michael
Spinella, Executive Vice President and JSTOR Managing Director, ITHAKA

Collaboration among organizations can bring big benefits particularly in the online environment. Experiments abound, but
do they deliver what the academic community needs? Can we create models for sustainable scholarship where publishers,
librarians, and users all win? This session will explore several recent examples of cross-organizational collaboration, looking
closely at the importance of scalable approaches, the need to balance the benefits to all involved, and the role of scholarly



values. Speakers will discuss specifically their motivations and experience crafting the new effort recently announced by the
not-for-profits, University of California Press and JSTOR, to make UC Press current journals available on the JSTOR platform
and to encourage other presses to do the same.

+ I -
A
) ( 0 4 + = 22
3 . Francis Marion, Outside Carolina Ballroom
)irsw & C)) ;>
IR ?_
> * [ALA* + >
; ( . $ 3 0 i * 4 + x4
Ef 8 + + §2 2 5F
3 . Addlestone Library, Room 120
; +. CO

4 0 67.Jean Yaremchuk - Assistant Professor/Business Librarian, Baruch College;

Delivery of information sources over time has been summarized simply as print to electronic, with consolidation of players
guashing responsiveness to consumers, raising prices, and dashing entrepreneurial spirit. Actually (and thankfully) it has
been more complex. This presentation will provide the audience with little-known insight into the workings of corporate
business information providers from the point of view of an insider, and offer evidence that their evolution has been
constructive. The perspective will be the ecology of business information, thinking about ecology as the business
information environment and its inhabitants. Starting with an overview of what exactly business information includes, and
using the entity relationship model of database modeling, the audience will be presented with a unique typology of players,
sources, and information delivery. News aggregators bringing together regional sources, databases publishers packaging
information available on individual websites and from filings, and companies creating electronic repositories of paper and
other dispersed documents undoubtedly resulted in larger entities. But while stronger providers acquired smaller niche
players and startups, these acquisitions encouraged new players. Vested former executives who cashed out started new
niche companies or joined smaller companies. Boosting this bubbling up of new players are the regulators, who are
supporting middle-tiered players in their growth as competitors. The sure-to-be controversial prediction is that while high-
end aggregators will continue to sell value- add products with all available content for high prices and will pay to acquire
content and technology, smaller companies will continue to arise in order to grow and compete or sell to the big guys. And
individual sources will still be available, and usually easier to find and retrieve.
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4 0 6 7. Alison Bobal - Life Sciences Librarian, Oregon State University; Andrea Wirth- Geosciences and Environmental
Sciences Librarian, Oregon State University

In this age of budget cuts, conversations with faculty do not always have a positive tenor. Faculty may feel that with the
cancellation of many journals, library collections no longer reflect the research activities of the campus community. This
presentation will describe two citation data studies done to evaluate current collections in light of rapidly changing
academic programs, library collections, and services. The Water Resources Graduate Program citation study was
undertaken to evaluate OSU Libraries’ response to a new academic program proposal completed in 2003. Citations from
research papers by fourth year veterinary students provide data that are useful for making evidence-based collection
development and management decisions. Using the strength of the subject liaison model, these studies can also provide a



unique service to faculty of these programs: a summary of what the students of the program have been citing in a way that
the faculty likely do not have time to track or analyze on a program-wide basis. Sharing results with faculty is a way to
demonstrate how the library is working to align the collections with faculty and student research.
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4 0 67.AnneC. Elguindi - Acting Director of Information Delivery Services, American University Library; Kari Schmidt-
Electronic Resources Librarian, American University Library; Michael A. Matos- Business and Economics Librarian, American
University

Streamlining the Materials Ledger to Reflect the Realities of Campus Demographics, Collection Use, and the Increase in E-
Resource Expendituresmessage : In 2008, American University Library underwent a reorganization that included the
merging of the Technical Services and Access Services Divisions into a single Information Delivery Services Division. Within
this new division, reorganization continued over the next year, most notably with a redistribution of print serials work
throughout the division that enabled the creation of an Electronic Resources Management Unit. This process of
reorganization shifted staffing from the traditional emphasis on print materials to a new emphasis on electronic materials
and placed a new urgency on adding technology to the workflow. This shift in attention and staffing brought to light the
need to perform the same reorganization on the most basic acquisitions tool — the materials budget ledger. The need to
evaluate the ledger was also necessary in the context of responding to changes within the academic needs of the campus.
The University’s FTE had been steadily growing over the past decade with significant resources dedicated to certain Schools
and Departments on campus, and it was unclear how well the current ledger and budget were representing those needs.
An analysis of the decade old materials ledger structure involved a mapping of allocation codes, collection use, and past
expenditures by format to campus demographic data coded by discipline, all in the interest of restructuring the ledger along
broad fund categories that were in line with the new workflow processes and funding sources. In this session, the
presenters will provide a process model for attendees interested in overhauling library material ledgers based on traditional
format acquisition and work processes. In addition, the presenters will provide insight into how allocations across the
disciplines can be balanced based on campus demographics, collection use, and historical expenditures. The presenters will
provide handouts and allow for a meaningful question and answer session where attendees can share ideas.
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4 0 6 7.Karen Brown Letarte - Consultant for Library Effectiveness & Planning, Lyrasis; Rita Cauce- Head, Resource
Development, Florida International University Libraries; Nancy Sun Hershoff - ILS Coordinator/Planning Officer, Florida
International University Libraries

Join us for a discussion of how we used a collaborative approach to Technical Services workflow analysis and successful
redesign that involved staff at all levels. Karen Brown Letarte (Lyrasis), Nancy Hershoff (Florida International University),
and Rita Cauce (Florida International University) will share their perspectives on managing a collaborative reorganization
process to streamline complex technical services operations for one library across two campuses, what they learned from
the experience, and what the benefits have been to the library. This successful process integrated functions and brought
closure to a number of previous efforts to address workflow inefficiencies. We hope to spark a lively discussion and plan to
include ample time for audience questions, comments, and experiences. Attendees can expect to learn practical strategies
for working collaboratively with staff to successfully re-engineer workflows. Objectives for the session: To describe the
collaborative process we used to analyze and redesign workflow and how others can use this model To describe how local
staff and the consultant worked together and how involving staff at all levels created a stronger process with better



outcomes To share some of the specific before and after scenarios, including changes and recommendations To describe
the improvements/efficiencies gained as a result of the reorganization to date To summarize what we learned (challenges
and opportunities) To emphasize that change can be managed effectively, and in TS we are critical players to provide the
support for our organizations to move forward
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4 0 6 7. Christine M. Stamison - Senior Customer Relations Manager, Swets; Nick Niemayer- Site License Manager,
Annual Reviews; Cory Tucker - Head,Collection Management, University of Nevada - Las Vegas

In these tough economic times usage statistics have become more important than ever — as an essential tool for collection
assessment and management decisions of electronic resources. While the advent of the COUNTER Code of Practice has
made reporting usage more straightforward, it is evident from reading the many library listservs that there is still
considerable confusion on how to interpret these reports. This presentation will first offer a short primer on the COUNTER
Code and will cover some of the often misunderstood nuances that appear time after time in the listservs. The first
presenter will engage the audience in a COUNTER quiz: “fact or fiction” to test the audience’s knowledge of the Code. In
addition, a representative from a small/medium sized academic publisher will advise on how to work best with publishers
to obtain consistent reporting — whether COUNTER or not. While we often hear many complaints regarding how publishers
are not producing consistent usage reporting, this publisher representative will enlighten the audience of the many pitfalls
that can occur during the initial e-journal setup that can skew usage statistics. Finally, a librarian will give real world
examples on ways to use the data in a constructive and responsible manner.
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4 0 6 7.Susan Klimley - Serials and Electronic Resources Librarian, Health Sciences Library, Columbia University;

Researchers publishing in BioMedCentral publications are entitled to a 15% reduction in page charges if their institution has
a BMC supporter membership. The Health Sciences Library of Columbia undertook a basic cost/benefit analysis to see
whether the membership would have save researchers fees equal to or greater than the cost of the membership. The
process and the findings may be of interest to other libraries with similar concerns. In addition to finding out the some
characteristics of the authors and papers submitted by Columbia researchers to BMC publications, interesting questions
were raised along the way, such as author order, who pays page charges on research papers and what is the responsibility
of the Health Science Library, the university library system and the university to support of open access publication.
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4 0 67.Aaron Wood - Metadata Librarian; Manager, Bibiographic Services, University of Calgary, Libraries and Cultural
Resources; Anne Harris- Director of Partner Relations, ebrary, Inc.; Nicole Pelsinsky- Senior Product Manager, Serials
Solutions; Jim Shetler- Vice President, Library Technical Services, YBP Library Services; Aron Wolf- Data Acquisitions Editor,
Serials Solutions

Electronic resources have become a vital part of research collections. Online journals and databases are solidly planted in
academic library collections and in the research habits of faculty and students. Over the past several years, academic
libraries have seen this increasing demand for electronic resources expand into electronic books. Collection budgets have



shifted to meet this demand through the increased acquisition of electronic books and electronic book packages. However,
the sheer number of titles involved has made providing digital access to electronic books through traditional cataloguing
extremely challenging. It has become clear that traditional in-house cataloguing of electronic books is neither feasible nor
sustainable, even with cooperative cataloguing tools such as Z39.50 and WorldCat. And as cataloguing departments see
decreases in staff resources but increases in the number of titles requiring access for users, they are recognizing the need to
consider new ways of managing catalogue records. Like many other institutions, the University of Calgary has chosen to
use external sources of catalogue records for electronic books. However, in order to ensure sustainable workflows for
academic institutions and the best possible digital access for users, it has become evident that publishers, academic
libraries, vendors, and library service providers need to collaborate on an expanded scale. This presentation covers the
challenges that the University of Calgary has faced with electronic book cataloguing and its new-found success in managing
this cataloguing by partnering with Serials Solutions, Yankee Book Peddler, and ebrary. The focus is on the collaborative
efforts made by all of these parties, and many individual publishers, to make electronic resources available on a mass scale
through the library catalogue and beyond. Objectives: To offer and illustrate alternatives to traditional methods of
managing catalogue records and digital access to electronic content. To demonstrate how collaboration leads to improved
access for academic user groups. What attendees can expect to learn: How academic institutions, vendors, publishers,
and library service providers can work together to improve services. How the academic library catalogue, the Serials
Solutions knowledgebase and services, ebrary’s platform, and YBP’s Gobi system can be aligned to provide maximum access
to online content at a minimum of effort. What potential developments could increase cataloguing and access efficiencies
regarding ebooks. Audience participation: It is planned to leave 1/3 of the time allotted for the session for questions and
answers. If participation does not immediately extend from the topic covered, the following questions will be posed to spur
discussion: Have any of you ever done anything like this? Can you recommend other areas and issues for improving
catalogue record management and digital access for ebooks?
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4 0 6 7.Julia Blixrud - Assistant Executive Director, Scholarly Communication, Association of Research Libraries;

According to analysts, the recession is over. But libraries of all types are still feeling the fall-out and some report that 2010
will be worse than 2009. So, where has the money gone? Were any stimulus dollars directed towards libraries? This
presentation will review how research libraries did respond and are responding to the economic crisis. What areas were
especially affected? What impact did reduced funding have on collections and services? Were monies made available for
infrastructure and, if so, how were they used?
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4 0 6 7. Christine Ross - Director of Collection and Research Services, University of lllinois at Springfield;

As modes of teaching change (blended courses, distant ed, social networking) and with the ever-evolving nature of
Copyright law, confusion persists amongst educators, students and librarians about what rights we have in the materials we
have at our disposal. On our campus, this confusion was so pervasive, that a group of us (librarians, IT personnel, and media
staff) began having informal conversations about how to clear up the confusion -- what resulted was the formal creation by
the Provost of a campus wide Copyright Coordinating Committee(of which | am Chair). This session will address the many
types of copyright issues that arise on a college campus (inside and outside the library) and how one campus has taken
steps to address them successfully through a coordinated effort.
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4 0 6 7. Michael McCullough (Moderator) - Sales Manager, Duke University Press; Lois Schultz - Original Cataloger,
Monographic Cataloging Section, Duke University Libraries; Tammy S. Sugarman - Associate University Librarian for
Research Services, Georgia State University Library; Ann-Marie Breaux - Vice President, Academic Service Integration, YBP
Library Services

E-books have been around for years, but publishers, vendors, and librarians are still trying to figure out the best ways to
work together to produce, distribute, catalog, and circulate them. Duke University Press launched the pilot program for its
e-Duke Books Scholarly Collection in 2008, with the full-blown launch in January, 2009. The Press spent a long time
planning its entry into e-book publishing, drawing on extensive feedback from librarians, and attempted to craft a model
that would make best use of the size and strength of its book publishing program, benefit from the experience of its
journals division (which was several years ahead of the books division when it came to electronic publishing), and deliver
the content in a format that would work for librarians and users. This session brings together representatives of several of
the stakeholders in the process, including representatives from the Press, a cataloger who creates the enhanced MARC
records for every book in the collection, a vendor that sells the collection to libraries, and a library that purchases the
collection. We will talk about what is working, what we did wrong, where changes have been made, and what we’ve
learned. All the panelists have agreed to speak frankly about the process, in a way that we hope will be helpful to other
publishers planning their own e-book programs, to vendors trying to integrate e-books into their relations with both
publishers and libraries, and to libraries trying to integrate e-book acquisitions into their collections. And we will allow
time at the end of the presentations for audience questions and feedback on their experiences.
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4 0 6 7. Michael E. Unsworth - Humanities Librarian, Michigan State University Libraries;

The “Michigan Pioneer and Historical Collections” (MPHC) is an essential resource in studying Michigan’s early history. Its
complicated publishing history, the fragility of the print set, and the lack of a comprehensive index have limited its
usefulness to researchers. Digitization had the potential to address these problems. Four major international projects
digitized the collection. But none of the projects approached the publication as a set. Rather, all digitized each volume
separately. The most important failing is that one must repeat the same search for each volume rather than being able to
search the entire set. Thus, intellectual access to this important resource is still restricted due to poor decisions made at the
beginning of the projects. Moreover, only one project managed to do the entire MPHC. This paper’s objective is to
provide a case study of the benefits and drawbacks of mass digitization efforts. While the “vacuum cleaner” approach did
electronically reproduce the components of this set, it didn’t provide easy access to the entire set itself. The presenter will
then engage in audience in crafting strategies that could prevent such situations in the future and on coping with existing
problems of this nature. Attendees will gain an appreciation of the pitfalls in mass digitization projects.
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4 0 6 7.Kelly Smith - Continuing Resources Team Leader, Eastern Kentucky University Libraries; Susan Pastore - Vice-
President of Business Development, Ex Libris



Current integrated library systems traditionally combine both user discovery and inventory management applications,
merging very different functional needs into a single environment. As libraries look to the future, our service platforms
must evolve in a way that enables both more efficient management and more effective presentation of a wide array of
library resources. For many libraries, the first step in the process has been to decouple the user discovery and delivery
environment, separating the needs for patron presentation from the requirements for back-office management. In this
way, libraries have attempted to improve the (end)user experience. This session will examine how new technologies and
standards can help the library take the next step — to revolutionize its management activities. Until recently, “next gen”
integrated library system innovations have focused on discovery. In what ways can we improve inventory management?
Learn how network-level workflow and data management, linked data and semantic Web support, and more flexible
metadata schemas all can radically change both staff productivity, information quality, and, ultimately, the user experience.
Participants will gain an understanding of how next-generation library service frameworks will leverage these opportunities
to provide better information and services to users in a variety of user spaces; to incorporate data from a diversity of
formats and communities; to create data that can be used outside of the traditional library context; and to reduce costs
associated with metadata and other inventory management activities. There will be opportunities for questions and
discussion during the presentation.

yam -
> % [ALA* + >
+H # 3 + C .3 + + +
3 . Francis Marion, Pinckney

; +. EU
4 0 6 7. Nancy King - Product Director, Credo Reference; Kristina DeVoe - English & Communications Librarian, Temple
University

How can we build a site that both students and librarians love to use? With all the information resources available today,
both vendors and libraries face the same challenge: reaching and appealing to the end user. A student’s research process
might include a trip to the library, but more often the search starts outside the walls of the library, online at Google Scholar,
Wikipedia or another open web resource. How can library resources get in the workflow of the student researcher? When
they are working on a paper what steps do they take? What sites do they visit? How do they evaluate their options? This
session will discuss the focus groups and usability testing that Credo Reference conducted with college students and
librarians. With small groups of students, we explored how they gather information for their class projects and the
difficulties they encounter along the way. During individual testing, we evaluated the effectiveness of Credo’s online
reference platform and analyzed the usability of the site as students completed tasks. These sessions were instrumental in
understanding how students conduct their research, how they evaluate the information that they found and what sites
they use regularly. Students’ and librarians’ comments and feedback affected the development of new features and
functionality as well as the overall user experience of our site. The second half of the session will address how one academic
library has integrated into the workflow of student researchers by creating and distributing customized library packages to
their Blackboard-using, distance learning courses. Containing dynamically generated federated search boxes, rss feeds,
chat widgets, and librarian defined links, the packages are easily created, portable, and provide students with quality
information resources. This presentation will include suggestions for reaching out to library users and will illustrate how
libraries can benefit from a continuing dialogue with their users.
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4 0 67.Thomas A. Karel - Collection Development Librarian, Franklin & Marshall College Library;

This talk will explore the possibility of creating partnerships between the college library and the institution’s development
office. | will discuss the arrangement that is being established at Franklin & Marshall College as a result of several alumni
donations of gift books to the library. One of these donations consists mainly of old finance and management books, but



the donor is a former member of the college’s Board of Trustees and has very generously supported the college in the past.
A related topic, which | will discuss briefly, is a “complex gift” to the college from a retired member of the Art faculty. This
gift includes a large collection of paintings, books, exhibition catalogs, and personal papers. The library and the College
Archives are major recipients of these materials but special procedures need to be set up to process this gift. The audience
will receive guidelines about accepting gifts and how to work with the Development Office. There will be time for audience
members to share their own experiences.
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4 0 6 7.Phil Davis - Ph.D. Candidate, Department of Communication at Cornell University;

Does free access to the scientific literature affect reading and citation behavior? Previous studies attempting to answer
these questions have relied on weak, observational methodologies, making it difficult to discern causes and effects. In this
talk, I will present the results of a multi-journal, cross-disciplinary experiment designed to isolate and measure the effects
of access on article downloads and citations.

+ ?-

A A
+ 2 1 3 +
3 . Francis Marion, Lobby

*

Meet in the lobby of the Francis Marion at 6:30 PM to walk to the restaurant with your group. Advanced registration
required.
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Come join us for informal table conversations over breakfast! This year, by popular request, we will have tables designated
for each of the topical threads so that both speakers and audience from those threads can enjoy breakfast and provocative
conversations.
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4 0 6 7. Michael Stephens - Assistant Professor, Graduate School of Library and Information Science at Dominican
University

What emerging trends are changing library services? What does a connected world of “continuous computing” mean for
21st Century library acquisitions and collection development?

The Hyperlinked Library is an open, participatory institution that welcomes user input and creativity. It is built on human
connections and conversations. The organizational chart is flatter and team-based. The collections grow and thrive via user
and staff involvement. Librarians are tapped in to user spaces and places online to interact, have presence and point the
way.

Communication, externally and internally, is in a human voice. The librarians speak to users via open, transparent
conversation. Building collections is a collaborative effort where multiple voices guide and enhance the library's offerings.
This presentation provides a roadmap toward becoming the Hyperlinked Library: transparent, participatory, playful, user-
centered and human, while still grounded in our foundations and values.
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4 0 6 7. Kevin Smith - Scholarly Communications Officer, Duke University

This talk will look first at how technological change has and continues to impact the system of scholarly communications.
Stresses on copyright issues, research productivity and traditional publication will be discussed. The second portion of the
presentation will focus on how the role of the library, and specifically library collection policies, budgeting and personnel
decisions, need to be reconsidered in the light of the changes in scholarship and research. The emphasis throughout will be
on the challenges of planning in an environment in which little is genuinely predictable. The second portion of the
presentation will focus on how the role of the library, and specifically practical issues involving library collection policies,
budgeting and personnel decisions, need to be reconsidered in the light of the changes in scholarship and research. The
emphasis throughout will be on the challenges of planning in an environment in which little is genuinely predictable.
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4 0 6 7.Kirstin Steele- Collection Management Librarian, The Citadel; Dana DeFebbo- Reference and Instruction
Librarian, The Citadel; Jackie Zanghi-LaPlaca - Director of Library & Educational Relations, Gl Global

Do you use Facebook, Twitter or blogs to market your library services? Do you take advantage of publisher-created free
online tools to explore or promote your research interests? Librarians and publishers in this session will take a look at
research and best practices pertaining to the utilization of Web 2.0 marketing tools in the academic library setting. The
discussion will include, but not be limited to, case-scenarios that demonstrate the application of social networking tools in
library catalogs, institutional and personal productivity, and research-based online symposiums. Session participants will be
asked to contribute ideas for publisher-created materials, as well as projects for academic libraries, that can advance the
full utilization of library collections - especially electronic resources.
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4 0 6 7. Matthew Loving - Romance Languages, Area Studies Librarian, George A. Smathers Libraries, University of
Florida

Everybody is digitizing collections like crazy, but how do our patrons and users from other libraries find and access these
digitized materials? How do they find exactly the right article, newspaper, or manuscript? UCLA English professor Matthew
Fisher’s Catalogue of Digitized Medieval Manuscripts is one answer to the problem of important resources remaining mired
in the Deep Web, hidden to Google and its Page Rank link analysis algorithm. Inspired by Fisher’s simple but effective
index, Librarians at the University of Florida have begun a project to help empower other information professionals to use
basic tools to improve access to specific digitized collections. UFs project will index freely-available digitized historical
newspapers using collection management software such as RefWorks and Zotero. The aim of the project is to demonstrate
the utility of creating subject matter specific online resources using simple in-house software and applications to do the job.
The project is being viewed as an experiment in how librarians and archivists can influence and shape the quality and
accessibility of future digitization efforts. What successes have you had? What problems have you encountered? What
types of information are most helpful to librarians and patrons? How do we avoid duplication of effort? How do we
organize digitization projects themselves so that they are more easily found and accessed? Let's invent an indexing system
that will allow everyone to take advantage of the materials on the web.

+ yam -
, LAS /,,. $ + s
1 4 23 .y F '
3 . Francis Marion, Carolina Ballroom
; +. O0OB

4 0 67.Ken Chad - President, Ken Chad Consulting, Ltd;

What percentage of your overall resources are devoted to innovating new products and services? The objective of this
session is to equip delegates with an understanding of a proven business methodology and mindset that can help deliver
ground breaking innovation.



Since the publication of ‘The Innovator’s Dilemma’ in the late 1990s the work of Clayton Christensen has been very
influential in the business world. What is the result when we apply his analytical ‘tool-set’ to libraries? In 2004, using
Christensen’s concepts, David Lewis, Dean of the Indiana University-Purdue University, Indianapolis University Library,
reviewed the situation of academic libraries. Lewis argued that academic libraries are the types of institutions that
Christensen predicts will fail as they confront the disruptive change that they are facing. At Internet Librarian International
2008 in London Ken Chad applied Christensen’s concepts to the ILS market and pointed out that the market showed a
number of characteristics that made it ripe for disruption.

Disruption need not be seen negatively. For users it means new, easier to use services and for librarians it offers the
potential for attractive low cost solutions to problems that seemed intractable in the past. Whilst much of the focus has
been on disruptive technologies, the tool-set can be used for any kind of product and service.

Ken will describe the core concepts and illustrative how this methodology could be used productively in a library product
and services environment.
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4 0 67.Wendy West - Head, DMPB Department, University at Albany, University Libraries; Katherine Latal- Head,
Acquisitions Services Department, University at Albany, University Libraries

The presenters will speak about changes that are currently taking place in the University Libraries’ Technical Services
Division at the University at Albany in managing e-journals. A policy decision to use the single record approach for journals,
regardless of format, increased the amount of in-house maintenance for e-journals. This new workload was is too much for
one person to handle. The leaders of Cataloging and Database Maintenance decided to join forces and distribute the work
to staff throughout the two departments. Acquisitions staff were also included over time. All staff involved were asked to
develop new skills and increase their knowledge of serials and periodicals cataloging and holdings. Although transition is
not a circumstance unfamiliar to libraries, staff can become overwhelmed. This session will explore how planning,
communication, collaboration, and feedback have been used to develop a cross departmental approach. This approach
resulted in breaking down barriers, helping staff adjust to the resulting changes, and easing the shift to the new workflow.
The presenters welcome and encourage audience interaction, sharing experiences and insights into implementing change.
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4 0 67.Xan Arch - Electronic Resources and Technology Librarian, Stanford University; Jason Price- Ph.D. Head of
Collections & Acquisitions, Claremont University Consortium; Charlie Potter- Social Sciences Collection & Embedded
Librarian, Claremont University Consortium

From selection to license negotiation through activation, libraries need the ability to track the electronic resource
acquisition process and support uninterrupted workflow through multiple people and/or departments. Existing systems
store fragments of information about a resource, but they don’t support management of the progress of each resource
through the electronic resource acquisition maze. Stanford and Claremont have configured the JIRA and Footprints ticketing
systems to address this fundamental need. Our systems facilitate efficient and complete activation of e-resources, and
allow greater transparency in the acquisitions process throughout the organization. We will demonstrate the key features &
functionality of our independently configured systems and invite discussion about these critical improvements to electronic
resource management systems.
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4 0 67.Gordon Tibbitts - CEO, Berkeley Electronic Press;

There are journals, and then there is everything else. Publishers invest in journals, universities rank and assess them, and
scholars compete to publish in the top ones. Research is valuable insofar as it is published in a top journal: in comparison,
the conference paper, presentation, task force report, data collection, algorithm, archive, product notes, or multimedia file
disappears, or remains undiscovered on the scholar’s personal hard drive. An emerging trend is the explosion in the
'everything else.' There are more and more conference papers, presentations, task force reports, data collections,
algorithms, archives, product notes, and multimedia files. What are we going to do about them? This session proposes
that we 'think continuum': all these materials are part of a continuum of valuable scholarly content. What new publishing
models will harness the value and visibility of the entire continuum, accommodate the breadth of content, and provide the
necessary levels of quality signaling, access, organization, search and browse, and interactivity? One solution doesn’t fit all.
To encourage participants to 'think continuum’, we present examples of valuable undiscovered resources, and
characteristics of models and likely strategies to put them to good use. Participants will come away with a new framework
for thinking about the coming challenges for managing the continuum of content and references to work being done to
unleash and make the most of the growing wealth of resources within their reach.
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4 0 6 7.Tony Harvell - Head of Acquisitions, UCSD Libraries;

This session will focus on the challenges of data population and synchronization from various sources in an ERMS - Open
URL link resolvers, MARC records from vendors, and acquisitions data from an ILS system. This session will focus on the
California Digital Library\'s implementation of Serials Solutions using data from their SFX link resolver, a local license
database, and acquisitions data from the Innovative Millennium Acquisitions System. Attendees will be asked to look at
data from various sources and analyze why discrepancies occurred and recommend ways to ensure quality assurance in the
data population process. We will share our experience in loading the data, doing quality assurance, and examine why
different data sources are particularly challenging to synchronize - and hopefully examine solutions that the vendor
community might be able to adopt to assist libraries with disparate systems.
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4 0 6 7. Dawn Stephen - Collection Management Librarian, Belmont University; Jenny Rushing- Reference Coordinator,
Belmont University

Recently, Bunch Library’s Director at Belmont University was given a directive by the University Provost to review the
allocation formula applied to the library materials budget in order to meet two goals: 1) link the new university learning
goal of information literacy to the purchase of library materials and 2) address a long-standing disparity in the allocation of
funds among the academic departments. Bunch Library’s Reference Coordinator and Collection Management Librarian
worked together to analyze the library’s materials budget and integrate new elements into the formula that would address
the two goals. A new measure of library usage will tie information literacy to allocations. Each department’s course catalogs
and syllabi will be analyzed to identify information literacy components and level of need for library resources. We have



identified this new measure of usage, along with other key factors such as the average cost of continuing resources, as
those that can address the disparities in the distribution of funds and other collection development needs. Once course
analysis is completed the results will be incorporated into the library’s materials budget allocation formula, resulting in a
more equitable distribution of funds. Each department will also have the beginnings of an information literacy plan and
improved collection development due to the collaboration begun between library liaisons and teaching faculty through this
project. This presentation will describe and provide opportunities to discuss: ® The current library allocations formula e
The development of the library resource needs scale ¢ The collaborative work that has been done between library liaisons
and classroom faculty to determine library resource needs across the curricula ® The methodology used for determining
how the library resource needs scale will be incorporated into the allocations formula  Progress on resource needs analysis
and implementation
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4 0 67.JoMcClamroch - Librarian for Electronic Resources Acquisitions, Indiana University;

What began as a pilot project with selected faculty in 2006, the Video Streaming Service at Indiana University Bloomington
has grown to a full-fledged production operation. We now have over 80 educational streaming videos which are available
24/7, including off-campus access. This undertaking has been a joint endeavor involving the Acquisitions Division, the Media
Services Department, the Digital Library Program, Libraries Information Technology Unit, and the Cataloging Division. This
presentation will discuss some of the challenges we have faced over the past three years as we dove into managing this
relatively new format. The session will discuss purchasing models, will briefly describe the locally-created programming to
convert DVD/video content to streaming content, and will offer an overview of early concerns regarding cataloging and the
recent adoption of official cataloging standards. In addition, the policies and procedures developed by our group will be
reviewed. This has been a truly collaborative effort to provide video streaming services at Indiana University, creating the
infrastructure to expand the program as faculty interest grows. Attendees will be encouraged to ask questions about our
approach and to share their experiences in implementing this format at their institutions. There is every expectation that
we will all learn something from each other.
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4 0 6 7.Ryan Weir - Serials and Electronic Resources Librarian, Murray State University; Geoffrey P. Timms- Electronic
Resources/Reference Librarian Instructor, Division of Library Services, Jack Tarver Library, Mercer University; George
Stachokas- Electronic Resources Librarian. Cunningham Memorial Library Indiana State University; Regina Koury-
Electronic Resources Librarian, Idaho State University

This concurrent session will be an extension of the pre-session inwhich key issues identified in the pre-session will be
discussed withparticipants. Knowledge and experience are valued and justly so. However, thissession will be devoted to
the experiences and burgeoning knowledge ofthose who are new to the electronic resources profession. During thissession
you will hear about the challenges those in the profession are facing or have faced and the solutions that they have come
across asthey have acclimated themselves to the e-resources profession. We encourage both new professionals and
seasoned professionals toattend this session as the session will be interactive in nature, andthus more participants means
more experiences and insights. Four new LIS professionals address the opportunities and challenges ofmanaging



electronic resources in the contemporary academic library,covering following general themes: paying for electronic
resources,management and delivery of electronic resources, collection development and electronic resources, and
education and training for ElectronicResources Librarians.
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4 0 67.Kyrille Goldbeck - College Librarian for Natural Resources, Virginia Tech;

LibX, a browser plugin for both Firefox and Internet Explorer, has generally been used by libraries to provide users direct
access to their library's resources. As of July 10, 2009, there were over 625 academic and public libraries that offered a
public LibX edition to their constituents. However, in addition to connecting users to their library's resources, the LibX
plugin can also be used by those in collection development to obtain additional information about materials under review
for a library's collection. LibX editions can be customized to include several different resources to search. Additionally,
when used in the Firefox browser, multiple LibX editions can be stored on the same computer by creating different profiles
of the Firefox browser, adding additional flexibility and usage of this tool for those with collection responsibilities in
multiple subject areas. In this session attendees will learn how LibX can be used in collection development; first by a
demonstration of some of the features this tool provides followed by how to create a customized edition of LibX using the
LibX Edition Builder. As the LibX Edition Builder interface was designed to be used by anyone, attendees do not need to
have any programming experience to partake in this session.
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4 0 6 7. Cyril Oberlander - Associate Director, State University of NY, Geneseo; Tim Bowersox- Information Delivery
Services Librarian, SUNY Geneseo; Kate Pitcher- Collection Development Librarian; Mark Sullivan- Library Systems
Administrator, SUNY Geneseo

Heard about Just-in-Time Acquisitions or Purchase on Demand? The Getting It System Toolkit (GIST) is an invention that
makes the two workflows all the more interesting for users and libraries that want to: enhance their Interlibrary Loan;
empower their purchase request system; or transform collection development and resource sharing. You decide. GIST was
developed at the State University of New York College at Geneseo with an eye toward converging ILL and Acquisitions
workflows and user interfaces, while leveraging the strengths of various workflow and systems. Beware GIST was designed
to transform the business of borrowing, buying, and accessing. How does it do this? GIST provides users and the library
practical and thoughtful resolution of disparate information sources with key data, such as: uniqueness (for cooperative
collection development strategies); free online sources (to reduce cost &/or catalog eBooks just-in-time); reviews and
rankings (to add value to the request process); and purchasing options and prices (to give users and libraries options and
streamline library work). GIST is flexible, so you can pick or choose which features to use or adapt. Attendees will learn
about the development and use of GIST and participate in discussing its strengths and challenges. GIST currently works
with ILLiad and is available free to libraries at: http://idsproject.org/Tools/GIST.aspx. Attendees will also learn about
adapting GIST and the development of GIST version 2 — scheduled for release in August 2010. GIST2 adds significant budget
and ordering features that include cataloging and gift management services. Attendees are encouraged to provide feedback
and suggestions. All that said - GIST does not slice bread.
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4 0 6 7. ClaudialJ. Dold - Assistant Librarian, University of South Florida, Louis de la Parte Florida Mental Health Institute
Research Library; Ardis Hanson- Head Librarian, University of South Florida, Louis de la Parte Florida Mental Health Institute
Research Library

With an increase in our pool of users and a cap on hiring, the librarians in our shop needed a way to clone themselves in
order to deliver the same good service on which we prided ourselves and on which our constituency has come to rely. We
decided to try video segments on how to use the library effectively. When that series of six segments was successful, we
then proposed another series of videos targeted at two groups of graduate students who would be writing their theses.
With the collaboration of the two academic department heads, we submitted a grant to produce a series of fifteen videos
designed to guide students through the research and writing skills that their program chairs deem essential for top-quality
work. Our evaluation tool for faculty and student feedback is grounded in Vitolo and Coulston's information competency
framework, which addresses both technology and information skills. We will discuss the thought process that went into this
project, the theoretical underpinnings, and our progress to date. Video clips will illustrate key points in our discussion.
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4 0 6 7. Denise Pan - Associate Director of Technical Services, University of Colorado Denver, Auraria Library; Yem Fong-
Faculty Director for Collection Development, University of Colorado at Boulder Libraries

As libraries acquire more bundled packages and new forms of content, new issues arise daily to add to the complexity of
acquisitions and collection development workflow. Too many emails, title lists, and decision makers lead to information
overload. It is a constant struggle to gather, organize, and access knowledge at the point of need. Librarians from University
of Colorado Denver and University of Colorado Boulder utilize various tools to achieve knowledge management for their
individual libraries and their shared consortia. The University of Colorado (CU) consists of three unique campuses at four
locations and with five separate libraries. When possible, the CU libraries negotiate with vendors and publishers to build
competitively priced packages for electronic resources. Purchasing online book and journal databases often involve trials,
licenses, and convoluted deals. As such, the acquisitions process for internet-based resources is more elaborate and time
consuming than their print counterparts. Numerous details about the agreements need to be recorded and communicated
between libraries and within various internal departments. To resolve these issues, the CU libraries apply and customize
online and commercial technologies to facilitate information sharing and collaboration needs; examples include blogs,
wikis, network drives, and content and project management software. Presenters will focus on describing the motivating
circumstances for adopting technology-based solutions and the implementation process. Participants will become familiar
with the advantages and limitations, which will enable them to apply the chosen technologies to their own circumstances.
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4 0 67.Kathleen DeBoer - Deputy Head and Sales/Marketing Manager, Washington Center , Public Affairs &
Communications Directorate, OECD

Following on from last year's session where a proposal for how datasets could be published alongside e-books and e-
journals was presented, Kathleen DeBoer from OECD Publishing will describe how the proposal has now become reality
following the launch of OECD iLibrary. She will show how it is now possible to catalogue and cite datasets in the same way
as e-books and e-journals are catalogued and cited. She will also describe the work being lead by TIB University Library in
Hamburg, Germany, to create a European consortium of data archives which aims to make data more accessible for all. She
will finish by showing some of the latest ways data is being published, including some cool new visualisations from OECD
and other data providers. A session for any librarians interested in learning more about how datasets can be catalogued,
the challenges of citing dynamic objects and wanting to learn more about data archiving efforts in Europe. Librarians and
publishers will enjoy seeing some of the new ways data can be brought to life and made more accessible through
visualisations.
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4 0 6 7. Amy Elliott - Reference Librarian / Assistant Professor, Alberstons Library, Boise State University;

A failure to adapt to and adopt new and changing technology caused the music industry to crash, a fate that the
information industry currently faces.This proposal is an overview of the music industry's crash, as a result of changing
technology, and the lessons that the information industry can learn from the music industry's mistakes in order to avoid its
own crash now that technology allows for quicker, easier, and cheaper publication. In the 80s & 90s record companies
refused to effectively adapt to and adopt the new technologies of CDs, MP3s, and digital recording. This resulted in a slow
downward spiral toward the demise of major record companies. Though the music industry has recently embraced new
technologies and is trying desperately to catch up with technology, it is much too late for them to return to their former
power and economic status.

Today the information industry (including publishers, vendors, libraries and universities) face a similar struggle with new
publishing technologies, especially Institutional Repositories, which could result in publishers and vendors facing the same
fate as record companies. This session will give an overview of both industries as well as the mistakes which the music
industry could have avoided and that the information industry should take as cautionary tales. We'll also look at potential
solutions, or ways to circumvent the music industry's mistakes. Discussion will be encouraged and attendees can expect to
consider the future of publishing, vendors, libraries, universities, and institutional repositories and offer their ideas for the
success of the information industry as a whole.
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4 0 6 7.Sophia Apostol - Knowledge Resources Mana, Coutts Information Services; Clare Appavoo- Director of Sales,
Canada, Coutts Information Services

Everyone has ideas. But how do you take those ideas from planning to presentation? Please join two professionals who
work on the vendor side of librarianship as they give you their best methods and tips for selling your idea. Many issues will



be considered including preparedness, advocacy, voice intonation, and the 'likability' factor. Clare and Sophia look forward
to getting you out of your seat to practice presentation body stance and how to put your best face forward.
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4 0 6 7.Peter Binfield - Managing Editor, PLoS ONE, Public Library of Science;

The Public Library of Science (PLoS) is in the middle of an innovative and ambitious program to place 'article-level metrics'
on every one of their published articles. As of August 2009, on every published article PLoS now provides: the number of
citations to the article; the amount of online usage (PDF, HTML and XML downloads); the number of social bookmarks to
the article; the number of blogs written about the article; and any comments, notes or 'star' ratings that have been made
by users. The hope is that by exposing this rich contextual data about articles, readers will be given new tools to
determine the likely 'quality’ or 'impact' of the article and use the data to appropriately filter and discover journal content
of interest to them. Although PLoS has pioneered this development, they are interested in having other publishers
implement similar metrics, and so the methods being used are all based on open and publicly available third party data.
This presentation, made by the Managing Editor of PLoS ONE, will go into the motivations for establishing this program;
explain what data sources are being captured and how it is being done; provide basic information on the results observed
to date; and explain the next steps that PLoS will be taking to expand this program. The session will be of interest to both

publishers and librarians.
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